Grossmont Union High School District
Prop H
Construction Safety Report

Construction Safety Management Overview

The construction Contracts for Prop H work list requirements that the awarded
Contractors are to follow:

1) Provide a Company Injury, Illness and Protection Program for the specific
project.

2) Provide all safeguards and supervision to prevent safety incidents from occurring
during the course of construction.

3) Provide Insurance certificates and indemnity naming the Construction Manager
and School District as additionally insured.

The Construction Manager monitors the Contractors’ Safety Program and reports to the
contractor thie effectiveness of the implementation. Further, a third party Safety
Consultant visits construction sites and performs a safety audit. This audit identifies
deficiencies involving safety, security and daily clean-up activities.

Safety Data

The data collected encompasses both audit information and actual contractor incidents.
During the past 12 months, there have been no incidents involving more than standard
first aid.

As such to date, the total cumulative incidents involved in the Prop H program stands at
three. These incidents occurred at the onset of the program with two occurring during the
third quarter and another one during the fourth quarter of 2005. Since that time no
incidents have been recorded.

There have been eight consultant audits during the last three quarters. These audits have
identified path of travel, fencing, clean up and signage issues on the active campuses.
Additionally, 30 safety notices have been issued. These notices specifically identify
immediate safety issues that are not in compliance with contractual or contractor’s safety
program requirements. These notices detailed four trenching, 12 fencing, 12
housekeeping, and two welding issues. The contractors complied immediately as a result
of these notices.



(OSHA) incident/injury rate compared to the Bureau of Labor Statistics national standards for employee
injuries working heavy construction. Statistical rates for heavy construction recently changed from
6.5 to 5.5 in January of 2007 based on recent information provided by the Bureau of labor and
OSHA.

2005-2007 Annual GUHSD Prop H Monthly Incident/Injury Man-Hour Statistics

3rd - 2005 95,000 2 95,000 2 4.1 5.5
4th - 2005 65,500 1 160,500 3 3.7 55
1st - 2006 40,125 0 200,625 3 3 5.5
2nd - 2006 12,000 0 212,626 3 2.8 5.5
3rd - 2006 100,500 0 313,125 3 1.9 5.5
4th - 2006 75,000 0 388,125 3 1.5 5.5
1st - 2007 30,000 0 418,125 3 1.43 5.5

CSP - Contractor Safety Program
CUM CSP - Cumulative Contractor Safety Program
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