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1.0 EXECUTIVE SUMMARY

During the second quarter of 2010, the Facilities Management Department at Grossmont
Union High School District focused on completing the construction and turnover of the Science
Buildings under Proposition H (completing 7 of 8); continuing the design efforts on Phase 3BR
and the initial phases of Proposition U. This quarterly progress report is produced for the
Citizen’'s Bond Oversight Committee and the community in general, and attempts to
summarize key program components.

Phase 2B: This phase of modernization is complete at Grossmont, Helix, El Cajon, El Capitan,
Granite Hills, Monte Vista, Santana, Valhalla, West Hiils, Special Education and Foothills Adult
School. This past quarter work was completed at Mount Miguel. At Steele Canyon High
School Tennis Courts were completed and IP Clock Speaker System upgrade is 50%
complete. There is ongoing design work at Viking Center and Work Training Center with a
target submission to DSA in fall 2010. To date, 294 classroom modernizations of the 301
classrooms in this phase have been completed.

Phase 3A. School science buildings are now complete at Grossmont High School (PE Building
is also complete), Helix, EI Cajon, El Capitan, Monte Vista, Santana, and Valhalla High
School. The new science building at Granite Hills continues and will be completed for the start
of school. Utilizing a lease-lease-back delivery method, the team is expected to improve the
delivery date to the campus by at least thirty days. At the completion of this phase, there will
be a total of 72 state of the art science classrooms and laboratories.

Phase 3BR: Steady progress has been made at Steele Canyon with the clock/speaker
upgrades. Also at Steele Canyon the HVAC Upgrade Project is expected to start in the
September timeframe. All remaining 3BR projects including the Viking Center are in design.
Funding for this work is conditional upon receipt of State School Facility Program funding so
the construction timeframe is not certain.

New School

Escrow has closed on three of the six parcels needed for the new high school. The remaining
three parcels of land are currently the subject of negotiation with the land owners. The design
team has completed the Schematic Master Plan and Education Specifications, and have
initiated the Design Development phase.

Proposition U

Schematic Design for all master plan projects funded by Proposition U has completed at
Grossmont, Helix, EI Cajon Valley, Mount Miguel, El Capitan, Granite Hills, Monte Vista,
Santana, Valhalla and Chaparral. In addition, the conceptual designs were initiated for the
swimming pools at Granite Hills, West Hills and Steele Canyon.

For a compiete list of proposition projects and phases in Propositions H and U, piease see the
Project Summary Report at the back of this report.
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A E==3Plan

Grossmont Union GUHSD Prop H*and PROP U Expenditure Plan by Fiscal Year == Actuals

Hgh Schoot Deinct
{Program to date through 6/30/10)
Program Total

(Actuals
$200 500
450
$175
$154 400
$150
350
§125 12
: $112 300
®
? $103
3100 250
£
| =
a
o $76 200
$75
$63
150
$50
$42 e $38
$3 100
$25
$15 $16 50
$0 0

2004-05  2005-06 2006-07 2007-08 2008-09 2009-10  2010-11 201112 201213 2013-14 201415  2015-16

*Includes State School Facil P ram Matchin  Funds, Deferred Maintenance, Redevelo ment revenue and Developer fees atiocated to Prop H Program by GUHSD Governing Board

Cumulative Actual Expenditures ($ in Millions)
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Grossmont Union
H:

g Schooi Disirict Proposition H/U Program - GUHSD Progress Report- FY2009 Q4
As of June 30, 2010

6.0 Project Summary Sheet



Grossmont Union
High Gchool Dutrict

rossmont

1 Cajon Valley

Mount Miguel

El Capltan

ranite Hills

Monte Vista

teele Canyon

Chaparral

School

ork Training Center

‘Build ng A New Grossmont'
AS OF SEPTEMBER 22 2009

2009

Prop H - Buliding 200 Front Entry Redesign
Prop U - New 32 Classroom Building
ew Child Development Center
New Auto Shop
Stadium ADA Upgrades

Prop H - Modemize Bullding 400

Stadium ADA Upgrades

Prop U - Demo & Replace Gym Foyer

New Joint Use PAC

Demo of Band & Littke Theater

Campus Security Fencing with Quad
n

rop H - Reconfigure Bullding 400
Stadiem ADA Upgrades
Reconfigure 601 to 607 Spec. Ed
Prop U - Reconfigura Building 700N (CTE
Reconfigure Building 7005 CTE

odemize & Expand Building 600

rack & Field
Prop H - Reconfigure Building 500
Food/Classrooms
Modemize Building 600
Stadlum ADA Upgrades
Pro U - Joint Use Track
Prop H - Convert Bullding 900 to Classrooms
Demeolish Bullding 1400 for Parking ot
Prop U - Medamize Buiiding 1600 AG
Replace AG Relocatabla (CTE
New Faculty Parking Lot

Prop H - Convert Building 60

Stadium ADA Upgrades

Prop U - New Classreom Building to Replace
Portables

Prop H - Converl Building 2003 to Library
Reconfigure Building 500

Reconfigure Building 600

School EntranceDrop Off Upgrades
Stadium ADA Upgrades

Prop U - Reconfigure Existng Library to Guidance

New Joint Use Track

Prop H - Reconfigure Bidg 200

Reconfigura Library

Stadium ADA Upgrades

Prop U - New Joint Use Multi-Purpose Facility
Reconfigure Building B0O (CTE)

New Track

rop H - Reconfigure Level 100 Classrooms
coustical Upgrades

Prop U Modemize Level 400

Upgrade & Replace Window Exteriors

Prop H - Stadium ADA Upgrades
Exteror Stucco Repair Soc. Scienca Bldg
Prop U New Track & Field

PropH Stadium ADA Upgrades
HVA Project
New Track

Prop H - Modemize/Repiace Extarior Materials
DA Upgrades
rop U New Playfield
New Classrooms to Re lace A in  Portables
Prop H - Land Acquisition Site Work
Prop U - Phase Ut1t

PropH Modemize/Replace Extarior
aterialFinishes/Paint
Prop U - Phase U13

2011
rop H emclish Building 200
Demolish  afeteriaRefurblsh Kitchen
Demolish Building 300
ocdemize Building 600
rop U - New Adminisiration Arts Building
00

Prop H - Demolish Buiding 1200

Prop U Reconfigure Buiding 1100 (CTE)
econfigure Building 1140 (CTE

New Administration Building

fop H  Converl Building 300 to Regular
Classrcoms

rop U - Modemize Building 800 Girls PE

odemize Building 8168 Boys PE

rop H Modemize Bullding 700W&E
rop U New Joint Use Multi-purpose Building
Upgrade Drop Off Area

rop H - Reconfigure Bu ding 1200
pgrade Site Lighting

2013

Prop H - No Work

Prop U - Demolish Building 100 & Admin
New Joint Use PAG

Demoiish & Remove Portables

Prop H Reconfigure Bullding 1300 Leaming
Commons

Prop U Modemize Bldg 600 Girls PE
Modernize Bldg 700 Boys PE

Reconfigure Administration

Modemize Buiding 500

Prop H - Complete
Prop U - New Joint Usa PAC & Administration
dition

Prop H - Complete
Prop U Replacemeant of Tennis Courts for
PAC

Prop H - Complete

emize Buiiding 500 Media/Computer/Library Prop U New Joint Use PAC

rop U Next Phase

rop H - Nexi Phase
Prop U Modemize Building 160
ew Joint Use PAC
emo Existing 80 100 210 220 & remaining
ew Joint Use Aquatics Facliity

Prop H - Complete
Prop U Phase U13

Prop H - Compiete
rop U - Modemize Home EC/Child
evalopmeant

rop H - Phase U15
ropU Phase U13

rop H - Complete
rop U New Joint Use nstructional Aquatics
aci
Prop H - Complete
rop U New Joint Use nstructional Aquatics
acility
rop H - Complete
rop U Modemize Existing Campus
ech Ed unch Sheler
DA Site U rades

rop H C mplete
rop U - New 800 Student High School

Prop H - Complete
PropU Phase (13

"*Project Baseline Plan is Subject te Change with the Educational Standards Overall Master Plan Process*?

Prop H - Modemize Compuler Labs/Career

Reconfigure Building 130

Upgrade Parking/Lighting/ADA

Prop Uf - Modemize Administration
dministration Addition

Prop H - Complete
Prop U - New Joint Use PAC Fadility
Reconfigure Music/Band/Kitchen Bidg 700

PropH omplete

Prop U Reconfigure Spedial Ed/Weight
Room

Modemize Auto Shop - Bldg 811

PropH FPhase M5
Prop U Modemize Level 300

PropH Complete
Prop U Complete

Prop H Complete
Prop U Complete

Prop H Complete
PropU Complete

PropH Complete
Prop U Complete

PrapH Compiete

Prop U Modemize Kitchen
New Lunch Shelter
Improve Parking/Drop Off



Cirossmonl Umon
High Schoo Dute

Grossmont

El Cajon Valley

ount Miguel

El Capitan

ranite Hills

nte Vista

Santana

ast Hills

oole Canyon

Chaparral

Naw High School

ork Training Center

"Building A New Grossmont"
AS OF SEPTEMBER 22, 2008

2016

rop H - Minimal Repair Old Gym
Modemize Band Room
Prop U - Modemize Old Girs Locker Room

Prop H - Complete
Prop U - Modernize Building 1600/Kitchen

Prop H - Complete
Prop U - Reconfigure & Expand Library

rop H - Complete
Prop U - New Child Development Center (CTE)
Modernize Building 1005

Prog H - Complete
top U - Modemize Building 1300
Renovate Bullding 1500 ASB
eam Room Addition
Reconfigure Building 300 to Classrooms Special

Prop H - Modemize Building 110/Food Service
Prop U - Modernize Building 230 Library/Leaming
Commons

Reconfigure Weight Room to Whresting

Prop H - Complete

Prop U - Reconfigure Building 800 (CTE)
Modernize Building 800A (CTE)
Modemize/Reconfigure Administration
Modemize & Upgrade Gymnasium

Prop H - Complete
Prop U Demolish Classrooms/Relcatables

Prop H - Modernize & Reconfigure Leve! 200
Prop U - New Joint Use PAC
Modemize Level 200 Woodshop

Prop H - Complete
Prop U - Complete

Prop H - Complata
Prop U - Complete

Prop H - Complete
Prop U - Complete

Prop H - Complete
Prop U - Complete

Prop H - Complete
Prop U - Complete

**Project Baseline Plan is Subject to Change with the Educational Standards Overall Master Plan Process**

2017

Prop H - Compiete
rop U - Complets

Prop H - Complete
rop U - Complete

Prop U - Repair/Replace Covered Walkways
Modernize Food Serrvice -Cafeteria

Minor Repair Gym

Modemize Administration

Reconfigurs ASB

Prop H - Complete
Prop U - Modemize Building 4005
Modemize Building 400N

Prop H - Complete
Prop U - Modemnize Boys & Girls PE

Prop H - Complete
rop U - New Science Lab (CTE)

Prop H - Complete
Prop U - Modemize Boys/Girls PE

rop H - Complets
Prop U - Reconfigure Bldg. 600 (CTE)

Prop H - Complete

Prop U - Reconfigure Wrestling to Weight
Reconfigure Band to Wrestling

Medemize Auto Shop

Prop H - Complete
Prop U - Complate

Prop H - Complete
Prop U - Complete

Prop H - Complete
Prop U - Complete

Prop H - Complete
Prop U - Complete

Prop H - Complete
rop U - Completa



