








OBid PhaT Complete

Activity Barly Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp  Budget |g4/Q1[Q2/q3/@4/a1]a2/q3las/a1la2[a3]as/a1/a2[a3(as[a1[a2(a3(asa1la2]a3
Punch List Items 18AUGO8A  26SEPO08A 100 B Punch List Itedhs
File NOC w/ County 19AUGO8A  |29SEPO08A 100 File NOC w/ Cqunty
Punchlist Sign Off 310CTO8A  |03NOVOSA 100 | Punchlist Sign Off
3A - New Construction
Design Phase
Start Design Phase 28JANOSA 100 {>start Design Phase
Schematic Design Phase 28JANOSA 22FEBO8A 100 = Schematic Design Phase
Design Develpment Phase 25FEBO8A 21MARO8A 100 = Design Develpment Phage
Construction Document Phase 02MAYO08A  |30MAY08A 100 = Construction Documgnt Phase
Design Ready for DSA Submission 30MAYO08A 100 {Design Ready for DII Submission
DSA Phase
Start DSA Phase 16JUNOSA 100 <{>start DSA Phase
DSA Submittal / Review Phase 16JUNO8SA 010CTO8A 100 === DSA Submittal|/ Review Phase
Constructability Review 15SEP0O8A 24SEPO8A 100 8 Constructabilify Review
DSA Back Check / Approval 020CTO8A  |240CTO8A 100 = DSA Back C?[ck !/ Approval
DSA Review Complete 240CTO8A 100 <>DSA Review Fomplete
Bid / Award Phase
Start Bid / Award Phase 18NOVO8A 100 Ostart Bid / Avard Phase
Prepare Bid Package 18NOVO8A  |18NOVO08A 100 | Prepare BidPackage
1st Advertisement 19NOVO8A  |05DECO08A 100 B 1st Advertisement
2nd Advertisement 24NOVO8A  |28NOVOSA 100 | 2nd Advertlsement
Job Walk 25NOVO08A  |25NOVO8A 100 | Job Walk
Job Walk 03DECO8A  |03DECO08A 100 | Job Walk
Bid Opening 17DECO8A 100 < Bid Openifg
Protest Period / NOI Letter 18DECO8A  |24DECO08A 100 | Protest Pliod / NOI Letter
Award Contract 16JANO9A 16JANO9A 100 | Award Cpntract
Bid Phase Complete 16JANO9A 100

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase
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Activity Barly Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp  Budget |g4/Q1[Q2/q3[q4/a1]a2/q3las/a1la2[a3]as4/a1/a2[a3(as[a1[a2(a3(asa1la2]a3
Construction Phase
Start Construction Phase 20JANO9A 100 0 @start Cofstruction Phase
Construction Phase 20JANO9A 23DEC09 20 0 Construction Phase
SHA 3A Construction Hammock 20JANO9A 23DEC09 20 7,350,186 I: SHA 3A Construction Hammock
Substantial Completion Milestone 23DEC09 0 0 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 24DEC09 0 0 @Start Close Out Phase
Punch List ltems 24DECO09 05FEB10 0 0 B Punch List ltems
File NOC w/ County / DSA 90 Day Letter 24DEC09 03FEB10 0 0 I File NOC w/ County / DSA 90 Day Letter
Final Walk Through 04FEB10 10FEB10 0 0 I Final Walk Through
DSA Final Close Out 10FEB10 0 0 @DSA Final Close Out
3BR - Modernization
Design Phase
Start Design Phase 31JULO9* 0 0 Start Design Phase
Schematic Design Phase 31JULO9 27AUG09 0 0 E Schematic Design Phase
Design Develpment Phase 28AUG09 24SEPQ9 0 0 [J Design Develpment Phase
Construction Document Phase 05NOV09 02DEC09 0 0 [J Construction Document Phase
Design Ready for DSA Submission 02DEC09 0 0 {Design Ready for DSA Submission
DSA Phase
Start DSA Phase 03DEC09 0 0 {>Start DSA Phase
DSA Submittal / Review Phase 03DEC09 02JUN10 0 0 [ 1 DSA Submittal / Review Phase
Constructability Review 03JUN10 16JUN10 0 0 [ Constructability Review
DSA Back Check / Approval 03JUN10 25AUG10 0 0 1 DSA Back Check / Approval
DSA Review Complete 25AUG10 0 0 <DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 26AUG10 0 0 {start Bid / Award Phase
Prepare Bid Package 26AUG10 08SEP10 0 0 I Prepare Bid Package
1st Advertisement 09SEP10 15SEP10 0 0 I 1st Advertisement
Job Walk 20SEP10 20SEP10 0 0 Il Job Walk

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase
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Activity Early Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp  Budget |gs[Q1]a@2/a@3/a4/a1l@2]/@3/a4/a1l@2[a3[asla1laz[a3[ailaila2[a3[asla1lazla3
2nd Advertisement 21SEP10 27SEP10 0 0 I 2nd Advertisement
Job Walk 30SEP10 30SEP10 0 0 Job Walk
Bid Opening 050CT10 0 0 Bid Opening
Protest Period / NOI Letter 060CT10 120CT10 0 0 I Protest Period / NOI Letter
Award Contract 130CT10 260CT10 0 0 I Award Contract
Bid Phase Complete 03NOV10 0 0 < Bid Phase Complete
Construction Phase
Start Construction Phase 11NOV10 0 0 @ start Construction Phase
Construction Phase 11NOV10 11NOV11 0 0 I Construction Phase
SHA 3BR Construction Hammock 11NOV10 11NOV11 0 7,880,962 I SHA 3BR Construction Hammock
Substantial Completion Milestone 120CT11 0 0 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 14NOV11 0 0 @ start Close Out Phase
Punch List ltems 14NOV11 23DEC11 0 0 M Punch List Items
File NOC w/ County / DSA 90 Day Letter 14NOV11 23DEC11 0 0 File NOC w/ County / DSA 90 Day Lettelll
Final Walk Through 26DEC11 30DEC11 0 0 I Final Walk Through
DSA Final Close Out 30DEC11 0 0 @ DSA Final Close Out
2A - Infrastructure
Construction Phase
Construction Phase 01AUGO5A  |31AUGO06A 100 0
SH1A Construction Hammock 01AUGO05A 31AUGO06A 100 179,906
2B - Modernization
Pre-Design / Programming Phase
Pre-Design / Programming 25APR0O8A | 16MAYO08A 100 0 8 Pre-Design / Programining
Design Phase
Start Design Phase 19MAY08A 100 0 {>start Design Phase
Design Phase 19MAY08A |150CTO8A 100 0 === Design Phas
Design Ready for DSA Submission 15DECO08A 100 0 {Design Rehdy for DSA Submission

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase
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Activity Barly Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp  Budget |g4[Q1]a@2/a@3/a4/a1l@2/@3/a4/a1l@2[a3[aslailaz[a3lailaila2[a3[aslatlazla3
DSA Phase
Start DSA Phase 160CTO8A 100 0 Start DSA Phgse
DSA Submittal / Review Phase 160CTO8A  |23JANO9A 100 0 === DSA Suljmittal / Review Phase
DSA Back Check / Approval 26JANO9A 22APR0O9A 100 0 === DSA Back Check / Approval
DSA Review Complete 22APR09A 100 0 {>DSA Review Complete
Bid / Award Phase
Selection of LLB Contractor 30SEPO8A  |080OCTO8A 100 0 f Selection of LLB Contractor
Board Approval of LLB Contractor 160CT0O8A |160CTO8A 100 0 | Board Approyal of LLB Contractor
Preconstruction Planning & Prep 170CT08A  |15MAY09A 100 0 E====== Pr§construction Planning & Prep
Board Approval of GMP Agreement 13MARO09A  |13MARO09A 100 0 | BoardlApproval of GMP Agreement
Execute Preliminary GMP Agreement 31MARO9A |31MARO09A 100 0 | Exedlite Preliminary GMP Agreement
Bidding & Selection of Sub-Contractors 23APRO9A  |23APR09A 100 0 | Bid§ing & Selection of Sub-Contractors
Execute Final GMP Agreement 15MAY09A | 15MAYO09A 100 0 | Execute Final GMP Agreement
Board Approval of Final GMP Agreement 15MAY09A  |15MAYO09A 100 0 \ BIrd Approval of Final GMP Agreement
Construction Phase
Start Construction Phase - NTP 05JUNO9A 100 0 @ slart Construction Phase - NTP
VHHS Construction Hammock 05JUNO9A 14AUG09 85 13,506,315 VHHS Construction Hammock
Construction Phase 06JUNO9A 14AUG09 85 0 Construction Phase
Substantial Completion Milestone 14AUG09 0 0 Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 17AUG09 0 0 ¥ start Close Out Phase
Punch List ltems 17AUG09 25SEP09 0 0 M Punch List ltems
File NOC w/ County / DSA 90 Day Letter 17AUG09 25SEP09 0 0 H File NOC w/ County / DSA 90 Day Letter
Final Walk Through 28SEP09 020CT09 0 0 | Final Walk Through
DSA Final Close Out 020CT09 0 0 @ DSA Final Close Out
3A - New Construction
Pre-Design / Programming Phase
Pre- Design Phase 28MARO8SA  |07APRO8A 100 0 B Pre- Design Phase

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase
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Activity Early Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp Budget gs[qQ1[@2/@3[q4/a1[a2/@3(aala1la2/a3(as/a1[e2[a3]asla1la2[a3[a4a1/q2]a3
Design Phase
Start Design Phase 08APRO8A 100 0 {>start Design Phase
Schematic Design Phase 08APRO8A  |02MAYO08A 100 0 = Schematic Design Phdse
Design Develpment Phase 12MAY08A  |06JUNOSA 100 0 5 Design Develpment Phase
Construction Document Phase 16JUNO8A  |04JULOBA 100 0 B Construction Document Phase
Design Ready for DSA Submission 04JULO8BA 100 0 {Design Ready for [§SA Submission
DSA Phase
Start DSA Phase 07JULO8A 100 0 <{>Start DSA Phase
DSA Submittal / Review Phase 07JULO8BA 010CTO8A 100 0 == DSA Submittalj/ Review Phase
Constructability Review 03SEPO8A 16SEP0O8A 100 0 H Constructability Review
DSA Back Check / Approval 020CTO8A  |290CTO8A 100 0 = DSA Back C]eck | Approval
DSA Review Complete 290CTO08A 100 0 {DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 18NOVO8A 100 0 < start Bid / Avard Phase
Prepare Bid Package 18NOVO8A | 18NOVOSA 100 0 | Prepare Bi:I:ackage
1st Advertisement 19NOVO8A  |25NOVO08A 100 0 i 1st Advertifement
Job Walk 26NOV08A |26NOV08A 100 0 | Job Walk
2nd Advertisement 28NOV08A |04DECO8SA 100 0 I 2nd Advert}sement
Job Walk 05DECO8A  |05DECO08A 100 0 I Job Walk
Bid Opening 16DECO8A 100 0 ©Bid Openifg
Protest Period / NOI Letter 17DECO8A  |23DECO08A 100 0 i Protest Pliod I NOI Letter
Award Contract 16JANOSA 16JANO9A 100 0 | Award Cpntract
Bid Phase Complete 16JANO9A 100 0 <©Bid Phage Complete
Construction Phase
Start Construction Phase 26JANO9A 100 0 @Start Cojpstruction Phase
Construction Phase 26JANO9A 17FEB10 23 0 Construction Phase
VHHS 3A Construction Hammock 26JANO9A 17FEB10 23 11,295,572 VHHS 3A Construction Hammock
Substantial Completion Milestone 18JAN10 0 0 @ Substantial Completion Milestone

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase

© Primavera Systems, Inc.
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PROPOSITION H BOND PROGRAM
MASTER SCHEDULE UDATE
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Activity Barly Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp  Budget |g4/Q1[Q2/q3[q4/a1]a2/q3las/a1la2[a3]as4/a1/a2[a3(as[a1[a2(a3(asa1la2]a3
Close-Out Phase
Start Close Out Phase 18FEB10 0 0 @ start Close Out Phase
Punch List Items 18FEB10 31MAR10 0 0 B Punch List ltems
File NOC w/ County / DSA 90 Day Letter 18FEB10 31MAR10 0 0 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 01APR10 07APR10 0 0 I Final Walk Through
DSA Final Close Out 07APR10 0 0 @DSA Final Close Out
3BR - Modernization
Pre-Design / Programming Phase
Pre-Design / Programming 31AUG09* 18SEP09 0 0 0 Pre-Design / Programming
Design Phase
Start Design Phase 21SEP09 0 0 {start Design Phase
Schematic Design Phase 21SEP09 160CT09 0 0 [J Schematic Design Phase
Design Develpment Phase 220CT09 18NOV09 0 0 [J Design Develpment Phase
Construction Document Phase 20NOV09 17DEC09 0 0 [J Construction Document Phase
Design Ready for DSA Submission 17DECO09 0 0 <{Design Ready for DSA Submission
DSA Phase
Start DSA Phase 21DECO09 0 0 {>Start DSA Phase
DSA Submittal / Review Phase 21DECO09 18JUN10 0 0 [C"""] DSA Submittal / Review Phase
Constructability Review 21JUN10 02JUL10 0 0 [ Constructability Review
DSA Back Check / Approval 21JUN10 10SEP10 0 0 1 DSA Back Check / Approval
DSA Review Complete 10SEP10 0 0 DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 13SEP10 0 0 Start Bid / Award Phase
Prepare Bid Package 13SEP10 17SEP10 0 0 || Prepare Bid Package
1st Advertisement 20SEP10 24SEP10 0 0 I 1st Advertisement
Job Walk 040CT10 040CT10 0 0 Job Walk
2nd Advertisement 050CT10 110CT10 0 0 | 2nd Advertisement
Job Walk 150CT10 150CT10 0 0 | Job Walk
Bid Opening 200CT10 0 0 Bid Opening

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase
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GROSSMONT UNION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE UDATE
AS OF JUly 31, 2009
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COMMITTED TO EXCELLENCE
SIINS E 1 8 20




.. o
Activity Early Early o Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013

Description Start Finish | Comp Budget |q4[q1[@2]/@3[@4/ai/a2/@3[a4/aila2/a3[as/a1[a2/a3laslai[a2/a3]/as/aila2[a3

Protest Period / NOI Letter 210CT10 270CT10 0 0 | Protest Period / NOI Letter

Award Contract 280CT10 03NOV10 0 0 I Award Contract

Bid Phase Complete 03NOV10 0 0 < Bid Phase Complete

Construction Phase

Start Construction Phase 04NOV10 0 0 @ start Construction Phase

Construction Phase 04NOV10 04NOV11 0 0 I Construction Phase

VHHS 3 BR Construction Hammock 04NOV10 04NOV11 0 6,960,092 I VHHS 3 BR Construction Hammoc|

Substantial Completion Milestone 050CT11 0 0 @ Substantial Completion Milestone

Close-Out Phase

Start Close Out Phase 07NOV11 0 0 @ Start Close Out Phase

Punch List ltems 07NOV11 01FEB12 0 0 Il Punch List Items

File NOC w/ County / DSA 90 Day Letter 02FEB12 14MAR12 0 0 File NOC w/ County / DSA 90 Day Lettelll

Final Walk Through 15MAR12 21MAR12 0 0 I Final Walk Through

DSA Final Close Out 21MAR12 0 0 @DSA Final Close Out

2A - Infrastructure

Construction Phase

Construction Phase 01AUGO5A  |31AUGO06A 100 0

SH1A Construction Hammock 01AUGO05A 31AUGO06A 100 345,817

2B - Modernization

Design Phase

Start Design Phase 24SEPO7A 100 0iStart Design Phase

Schematic Design Phase 24SEPO7A  |190CTO7A 100 0| Schematic Design Phase
Design Develpment Phase 220CTO7A  |19NOVO7A 100 0= Design Develpment Phase
Construction Document Phase 05NOVO7A  |30NOVO7A 100 0| = Construction Document Phas
Design Ready for DSA Submission 30NOVO7A 100 0| CDesign Ready for DSA Submigsion
DSA Phase

Start DSA Phase 30NOVO7A 100 0| <>start DSA Phase

DSA Submittal / Review Phase 30NOVO7A  |07MAROSA 100 0

=== DSA Submittal / Review FIhase

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNION HIGH SCHOOL DISTRICT
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Activity Early Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp Budget |q4[qi1[@2]/@3[@4/ai/a2/@3[a4/aila2/a3[as/a@1[a2/a3laslai[a2/aq3]/as/aila2[a3
Constructability Review 22FEBO8A 10MARO8A 100 0 B Constructability Review
DSA Back Check / Approval 11MARO8A |21MARO8A 100 0 8 DSA Back Check / Apprdval
DSA Review Complete 21MARO08A 100 0 {>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 25MARO8A 100 0 Qstart Bid / Award Phase
Prepare Bid Package 25MAR08A  |25MARO8A 100 0 | Prepare Bid Package
1st Advertisement 27MARO8A  |01APRO8A 100 0 f 1st Advertisement
2nd Advertisement 02APRO0O8A 06APRO8A 100 0 I 2nd Advertisement
Job Walk 03APRO8A 03APRO8A 100 0 | Job Walk
Bid Opening 23APRO8A 100 0 ©Bid Opening
Protest Period / NOI Letter 30APRO8A 04MAYO08A 100 0 I Protest Period / NOI Ltter
Award Contract 05MAY08A  |28MAYO08A 100 0 B Award Contract
Bid Phase Complete 30MAY08A 100 0 9 Bid Phase Complete
Construction Phase
Start Construction Phase 05JUNOS8A 100 0 @ Start Construction Phase
Construction Phase 05JUNO8A 310CT08A 100 0 :: Constructior] Phase
WHHS 2B Construction Hammock 05JUNOS8A 310CT08A 100 5,411,925 WHHS 2B C]-nstruction Hammock
Substantial Completion Milestone 310CT08A 100 0 @ Substantial §ompletion Milestone
Close-Out Phase
Start Close Out Phase 03NOVO08A 100 0 ‘Start Close Qut Phase
Punch List Items 03NOVO08A  |29JUNQO9A 100 0 I Punch List ltems
File NOC w/ County / DSA 90 Day Letter 03NOVO08A 12DECO08A 100 0 I File NOC W County / DSA 90 Day Letter
Final Walk Through 15DECO08A 15DECO08A 100 0 | Final WalkfThrough
DSA Final Close Out 31JUL09* 0 0 @ DSA Final Close Out
3BR - Modernization
Design Phase
Start Design Phase 15DECO8A 100 0 {>start Desi¢n Phase
Schematic Design Phase 31AUG09* 09SEP09 0 0 [ Schematic Design Phase
Project Phase GROSSMONT UNION HIGH SCHOOL DISTRICT
Pre-Design / Programming Phase
Design Phase
DSA Phase PROPOSITION H BOND PROGRAM
Bid / Award Phase
[ MASTER SCHEDULE UDATE
IR -0 rose AS OF JUly 31, 2009
© Primavera Systems, Inc. SN TSRS




Activity Barly Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp  Budget |g4/Q1[Q2/q3[q4/a1]a2/a3[aa/a1la2[a3]as4/a1/a2[a3(as[a1[a2(a3(asa1la2]a3
Design Develpment Phase 10SEP09 070CT09 0 [J Design Develpmdnt Phase
Construction Document Phase 080CT09 04NOV09 0 [J Construction Document Phase
Design Ready for DSA Submission 04NOV09 0 {>Design Ready for DSA Submission
DSA Phase
Start DSA Phase 05NOV09 0 {>start DSA Phase
DSA Submittal / Review Phase 05NOV09 05MAY10 0 [ 1 DSA Submittal / Review Phase
Constructability Review 06MAY10 12MAY10 0 | Constructability Review
DSA Back Check / Approval 13MAY10 07JUL10 0 1 DSA Back Check / Approval
DSA Review Complete 07JUL10 0 <{>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 13JUL10 0 @ start Bid / Award Phase
Prepare Bid Package 13JUL10 13JUL10 0 | Prepare Bid Package
1st Advertisement 14JUL10 20JUL10 0 0 [ 1st Advertisement
Job Walk 21JUL10 21JUL10 0 0 | Job Walk
2nd Advertisement 22JUL10 28JUL10 0 0 I 2nd Advertisement
Bid Opening 28JUL10 0 0 OBid Opening
Protest Period / NOI Letter 29JUL10 04AUG10 0 0 | Protest Period / NOI Letter
Award Contract 05AUG10 19AUG10 0 0 # Award Contract
Bid Phase Complete 19AUG10 0 0 ©Bid Phase Complete
Construction Phase
Start Construction Phase 20AUG10 0 0 @ Start Construction Phase
Construction Phase 20AUG10 21AUG11 0 0 Construction Phase
WHHS 3BR Construction Hammock 20AUG10 21AUG11 0 0 : WHHS 3BR Construction Hammock
Substantial Completion Milestone 01AUG11 0 0 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 22AUG11 0 0 @ start Close Out Phase
Punch List ltems 22AUG11 30SEP11 0 0 M Punch List ltems
File NOC w/ County / DSA 90 Day Letter 22AUG11 30SEP11 0 0 File NOC w/ County / DSA 90 Day Lettelll

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase
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Activity
Description
Final Walk Through

DSA Final Close Out

2A - Infrastructure

Early
Start
030CT11

Early
Finish
030CT11

030CT11

Current
Budget

\ 2008

\ 200

\ 2010

\ 2

\ 2012

[ 2013

Q4lQ1]{@2]qQ3

Q4] Q1]q@2]

9
Q3[q4/a1[q2[aQ3

011
s/a1]/az2/a3[ a4l a1[q2] a3

QilQ1/q2]aq3

Construction Phase

| Final Walk Throu

gh

@DSA Final Close Out

Construction Phase 01AUGO5A  |31AUGO06A 100 0

SH1A Construction Hammock 01AUGO05A 31AUGO06A 100 700,945

2B - Modernization

Construction Phase

Start Construction Phase 04FEB10 0 0 @ Start Construction Phase
Construction Phase 04FEB10 05JUL10 0 0 I Construction Phase

SCHS Construction Hammock 04FEB10 05JUL10 0 406,291 I SCHS Construction Hammock
Substantial Completion Milestone 14JUN10 0 0 @ Substantial Completion Milestone
3BR - Modernization

Pre-Design / Programming Phase

Pre-Design / Programming Phase 31JUL09* 010CT09 0 0 T Pre-Design / Programming Phase
Design Phase

Start Design Phase 020CT09 0 0 {>start Design Phase

Schematic Design Phase 020CT09 290CT09 0 0 [J Schematic Design Phase

Design Develpment Phase 300CT09 26NOV09 0 0 [J Design Develpment Phase
Construction Document Phase 27NOV09 24DECO09 0 0 [J Construction Document Phase
Design Ready for DSA Submission 24DECO09 0 0 {Design Ready for DSA Submission
DSA Phase

Start DSA Phase 25DEC09 0 0 {>Start DSA Phase

DSA Submittal / Review Phase 25DEC09 28APR10 0 0 [ DSA Submittal / Review Phase
Constructability Review 29APR10 12MAY10 0 0 [ Constructability Review

DSA Back Check / Approval 13MAY10 09JUN10 0 0 [0 DSA Back Check / Approval
DSA Review Complete 09JUN10 0 0 <{DSA Review Complete

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTER SCHEDULE UDATE
AS OF JUly 31, 2009

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




VL =il Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 [ 2013
Description Start Finish | Comp Budget g4/Q1[@2/a3/a4/a1la2/@3/as/a1/q2/a3/as/a1/a@2/a3]a4/a1la2/a3/a4a1]a2]a3
Construction Phase
Start Construction Phase 10JUN10 0 0 @ start Construction Phase
Construction Phase 10JUN10 09SEP10 0 0 B Construction Phase
SCHS Construction Hammock 10JUN10 09SEP10 0 323,647 B SCHS Construction Hammock
Substantial Completion Milestone 17AUG10 0 0 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 10SEP10 0 0 @ Start Close Out Phase
Punch List ltems 10SEP10 30SEP10 0 0 H Punch List Items
File NOC w/ County / DSA 90 Day Letter 10SEP10 16SEP10 0 0 I File NOC w/ County / DSA 90 Day Letter
Final Walk Through 17SEP10 23SEP10 0 0 I Final Walk Through
DSA Final Close Out 23SEP10 0 0 @DSA Final Close Out
2B - Modernization
Pre-Design / Programming Phase
Pre-Design / Programming 15FEBO8A 10APRO8A 100 0 &= Pre-Design / Programming
Design Phase
Start Design Phase 11APRO8A 100 0 {>start Design Phase
Schematic Design Phase 11APRO8A  |02JUNO8A 100 0 == Schematic Design PRase
Design Develpment Phase 03JUNO8A 30SEPO09 76 0 f | Design Develpment Phase
Construction Document Phase 010CT09 25FEB10 0 0 [ 7 Construction Document Phase
Design Ready for DSA Submission 25FEB10 0 0 {>Design Ready for DSA Submission
DSA Phase
Start DSA Phase 010CTO09* 0 0 {start DSA Phase
DSA Submittal / Review Phase 010CT09 31MAR10 0 0 [ DSA Submittal / Review Phase
Constructability Review 01APR10 14APR10 0 0 [ Constructability Review
DSA Back Check / Approval 01APR10 04AUG10 0 0 "1 DSA Back Check / Approval
DSA Review Complete 04AUG10 0 0 <{DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 05AUG10 0 0 O Start Bid / Award Phase

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTER SCHEDULE UDATE

AS OF JUly 31, 2009




VL =il Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 [ 2013
Description Start Finish | Comp Budget [q4/Q1/Q2/@3/@4/Q1/@2/@3/Q4/@1/@2/@3/@4/Q@1/Q2/@3/q4/@1]/Q2/q3[a4/ai]q2/a3
Prepare Bid Package 05AUG10 11AUG10 0 0 I Prepare Bid Package
1st Advertisement 12AUG10 18AUG10 0 0 I 1st Advertisement
Job Walk 26AUG10 26AUG10 0 0 | Job Walk
2nd Advertisement 27AUG10 02SEP10 0 0 I 2nd Advertisement
Job Walk 08SEP10 08SEP10 0 0 | Job Walk
Bid Opening 20SEP10 0 0 Bid Opening
Protest Period / NOI Letter 21SEP10 27SEP10 0 0 I Protest Period / NOI Letter
Award Contract 28SEP10 30SEP10 0 0 Award Contract
Bid Phase Complete 30SEP10 0 0 Bid Phase Complete
Construction Phase
VCHS Construction Hammock 010CT10 02NOV11 0 6,315,914 I VCHS Construction Hammock
Close-Out Phase
Start Close Out Phase 03NOV11 0 0 @ Start Close Out Phase
Punch List ltems 03NOV11 30JAN12 0 0 Il Punch List Items
File NOC w/ County / DSA 90 Day Letter 31JAN12 12MAR12 0 0 File NOC w/ County / DSA 90 Day Lettelll
Final Walk Through 13MAR12 19MAR12 0 0 I Final Walk Through
DSA Final Close Out 19MAR12 0 0 @DSA Final Close Out
FOOTHILLS ADULT
2B - Modernization
Pre-Design / Programming Phase
Pre-Design / Programming 05MARO8A  |10APRO8A 100 0 = Pre-Design / Programming
Design Phase
Start Design Phase 02JUNO8A 100 0 {>start Design Phase
Schematic Design Phase 02JUNO8A 20JUNOS8A 100 0 H Schematic Design Hhase
Design Develpment Phase 23JUNO8A 11JULO8A 100 0 H Design Develpmert Phase
Construction Document Phase 14JULOBA 30JULOBA 100 0 B Construction Dodqument Phase
Design Ready for DSA Submission 30JULO8BA 100 0 {Design Ready forfDSA Submission
DSA Phase
Start DSA Phase ‘ 12AUG08A ‘ 100‘ 0 Oﬂtm DSA Phase
Project Phase GROSSMONT UNION HIGH SCHOOL DISTRICT
Pre-Design / Programming Phase
Design Phase
DSA Phase PROPOSITION H BOND PROGRAM
Bid / Award Phase
[ MASTER SCHEDULE UDATE
IR -0 rose AS OF JUly 31, 2009
© Primavera Systems, Inc. SONTR B TSRS




Activity Barly Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp Budget  |g4[Q1[Q2/@3[a4]/Q1]az2/@3la4/a1la2]a3[asa1[q@2]a3[as[a1]a2/a3(as[aQ1]qz2[a3
DSA Submittal / Review Phase 12AUGO8A  160CTO8A 100 0 == DSA Submitt]l / Review Phase
DSA Back Check / Approval 170CT08A  |30MAR09A 100 0 === DSA Back Check / Approval
Constructability Review 30JANO9A 10FEBO9A 100 0 8 Constrfctability Review
DSA Review Complete 30MARO09A 100 0 <DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 17APRO9A 100 0 O star Bid / Award Phase
Prepare Bid Package 17APRO9A  |20APRO9A 100 0 | Prepare Bid Package
1st Advertisement 20APR0O9A  |24APRO9A 100 0 f 1stpdvertisement
Job Walk 28APR0O9A  |28APRO9A 100 0 I Jol Walk
Bid Opening 19MAY09A 100 0 <>Bi|| Opening
Protest Period / NOI Letter 21MAY09A  |27MAY09A 100 0 f Piotest Period / NOI Letter
Award Contract 12JUNO9A 12JUNO9A 100 0 \ ard Contract
Bid Phase Complete 12JUNO9A 100 0 <©Hid Phase Complete
Construction Phase
Start Construction Phase 15JUNO9A 100 0 @ Sart Construction Phase
Construction Phase 15JUNO9A 14AUG09 75 0 Construction Phase
FHA 2B Construction Hammock 15JUNO9A 14AUG09 75 609,688 FHA 2B Construction Hammock
Substantial Completion Milestone 14AUG09 0 0 Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 17AUG09 0 0 ¥ start Close Out Phase
Punch List ltems 17AUG09 25SEP09 0 0 B Punch List Items
File NOC w/ County / DSA 90 Day Letter 17AUG09 25SEPO09 0 0 I File NOC w/ County / DSA 90 Day Letter
Final Walk Through 28SEP09 020CT09 0 0 | Final Walk Through
DSA Final Close Out 020CT09 0 0 @ DSA Final Close Out
SPECIAL EDUCATION
2B - Modernization
Construction Phase
Start Construction Phase 05JAN10 0 0 @ start constn.rction Phase

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE UDATE
AS OF JUly 31, 2009




Activity Early Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp Budget [q4/Q1/Q2/@3/@4/Q1/@2/@3/Q4/@1/@2/@3/@4/Q@1/Q2/@3[q4/@1/Q2/q3[a4/Qi]q2/a3
Construction Phase 05JAN10 09APR10 0 0 I Construction Phase
HSHS Construction Hammock 05JAN10 09APR10 0 500,000 I HSHS Construction Hammock
Substantial Completion Milestone 18MAR10 0 0 @ Substantial Completion Milestone
CHAPARRAL HS
2A - Infrastructure
Construction Phase
Construction Phase 01AUGO5A |31AUGO06A 100 0
SH1A Construction Hammock 01AUGO05A 31AUGO06A 100 816,700
2B - Modernization
Bid / Award Phase
Start Bid / Award Phase 15APR09A 100 0 O star] Bid / Award Phase
Prepare Bid Package 15APR0O9A 14MAY09A 100 0 & Prgpare Bid Package
1st Advertisement 15MAY09A |21MAY09A 100 0 | 1sf Advertisement
2nd Advertisement 22MAY09A  |28MAY09A 100 0 ! 2§d Advertisement
Job Walk - Facia Repair Project 26MAY09A | 26MAY09A 100 0 I Jdb Walk - Facia Repair Project
Bid Opening - Facia / Relo Projects 11JUNO9A 100 0 <Hid Opening - Facia / Relo Projects
Protest Period / NOI Letter 12JUNO9A 17JUNO9A 100 0 | Hrotest Period / NOI Letter
Award Contract 26JUNO9A 26JUNO9A 100 0 | Award Contract
Bid Phase Complete 26JUNO09A 100 0 O Bid Phase Complete
Construction Phase
Start Construction Phase 26JUNO9A 100 0 @ $tart Construction Phase
Construction Phase - Relo Project 26JUNO9A 28AUG09 70 0 Construction Phase - Relo Project
CHS 2B Construction Hammock 26JUNO09A 28AUG09 54 2,174,203 CHS 2B Construction Hammock
Construction Phase - Facia Repair Project 29JUNO09A 28AUG09 70 0 Construction Phase - Facia Repair Project
Substantial Completion Milestone 28AUG09 0 0 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 31AUG09 0 0 @ Start Close Out Phase
Punch List Items 31AUG09 090CT09 0 0 H Punch List Items
Project Phase GROSSMONT UNION HIGH SCHOOL DISTRICT
Pre-Design / Programming Phase
Design Phase
DSA Phase PROPOSITION H BOND PROGRAM
Bid / Award Phase
[ MASTER SCHEDULE UDATE
IR -0 rose AS OF JUly 31, 2009
© Primavera Systems, Inc. SONTR B TSRS




Activity Early Early % Current l

I e 2008 \ 2009 \ 2010 \ 2011 \ 2012 [ 2013
Dzl Start Pl e Budget gs[qQ1[@2/q3[q4/a1[a2/@3laa/a1(a2/a3(as/a1[e2[a3]asla1la2[a3[a4a1lq2]a3
File NOC w/ County / DSA 90 Day Letter 31AUG09 090CTO09 0 0 H File NOC w/ County / DSA 90 Day Letter
Final Walk Through 120CT09 160CT09 0 | Final Walk Through
DSA Final Close Out 160CT09 @DSA Final Close Out
NEW SCHOOL
New School
Construction Phase
NS3C Construction Hammock 01JANOSA 30AUG13 21 0
EIR 01JANOSA 12JUNO9A 100 968,821
Supplemental EIR 31JUL09 30JUL10 0 0 pplemental EIR
Land Purchase 31JUL09 30SEP10 0 0 Land Purchase
New School Design / DSA Approval 31JUL09 18JAN11 0 0 New School Design / DSA Approval
Off-site Land Purchase 02AUG10 31JAN12 0 0 Off-site Land Purchase
New School Bid / Award 19JAN11 30MAR11 0 0 B New School Bid / Award
New School Construction 31MAR11 30APR13 0 0 New School Construction
Off-site Construction 01FEB12 01FEB13 0 0 Off-site Construction
Construction Complete 30APR13 0 0 Construction Completep
Commissioning Phase 01MAY13 30AUG13 0 0 Commissioning Phase N
School Opening 31AUG13 0 0 School Opening®

WORK TRAINING CENTER

2A - Infrastructure

Construction Phase
Construction Phase 01AUGO5A |31AUGO6A 100 0

SH1A Construction Hammock 01AUGO05A 31AUGO06A 100 446,070

2B - Modernization
Pre-Design / Programming Phase

Pre-Design / Programming 10APRO8A 30MAYO08A 100 0 = Pre-Design / Prograngming
Design Phase
Start Design Phase 02JUNO8A 100 0 {>start Design Phase
Schematic Design Phase 02JUNO8BA  |14NOVO08A 100 0 ? Schematic [Jesign Phase
Project Phase GROSSMONT UNION HIGH SCHOOL DISTRICT
Pre-Design / Programming Phase
Design Phase
DSA Phase PROPOSITION H BOND PROGRAM
i MASTER SCHEDULE UDATE
I Ciose-Out Phase AS OF JUly 31, 2009
© Primavera Systems, Inc.




Activity Barly Early % Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 2013
Description Start Finish | Comp  Budget |g4/Q1[Q2/q3/q4/a1]a2/q3[aa/a1la2[a3]as4/a1a2[a3(as[a1[a2(a3(asa1la2]a3
Design Develpment Phase 17NOVO8A  30JANO9A 100 0 == Design Pevelpment Phase
Construction Document Phase 02FEBO9A 02SEP09 90 0 Construction Document Phase
Design Ready for DSA Submission 02SEP09 0 0 {Design Ready for DSA Submission
DSA Phase
Start DSA Phase 03SEP09 0 0 {>Start DSA Phase
DSA Submittal / Review Phase 03SEP09 16DECO09 0 0 [ 1 DSA Submittal / Review Phase
Constructability Review 21DEC09 01JAN10 0 0 0 Constructability Review
DSA Back Check / Approval 21DECO09 15JAN10 0 0 0 DSA Back Check / Approval
DSA Review Complete 15JAN10 0 0 <{>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 18JAN10 0 0 O Start Bid / Award Phase
Prepare Bid Package 18JAN10 05FEB10 0 0 0 Prepare Bid Package
1st Advertisement 08FEB10 12FEB10 0 0 | 1st Advertisement
Job Walk 18FEB10 18FEB10 0 0 | Job Walk
2nd Advertisement 19FEB10 25FEB10 0 0 | 2nd Advertisement
Job Walk 03MAR10 03MAR10 0 0 | Job Walk
Bid Opening 08MAR10 0 0 ¢ Bid Opening
Protest Period / NOI Letter 09MAR10 15MAR10 0 0 [ Protest Period / NOI Letter
Award Contract 16MAR10 29MAR10 0 0 I Award Contract
Bid Phase Complete 29MAR10 0 0 ©Bid Phase Complete
Construction Phase
Start Construction Phase 30MAR10 0 0 @ Start Construction Phase
Construction Phase 30MAR10 050CT10 0 0 Construction Phase
WTC Construction Hammock 30MAR10 050CT10 0 4,481,380 :: WTC Construction Hammock
Substantial Completion Milestone 13SEP10 0 0 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 060CT10 0 0 Start Close Out Phase
Punch List ltems 060CT10 16NOV10 0 0 B Punch List Items

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTER SCHEDULE UDATE
AS OF JUly 31, 2009

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity Early Early %
Description Start Finish Comp
File NOC w/ County / DSA 90 Day Letter 060CT10 16NOV10 0

Final Walk Through 17NOV10 23NOV10

DSA Final Close Out 23NOV10

PROGRAM RESERVE

Program Reserve

Contingency
Construction Phase

30NOV09* 23DEC11

Program Reserve Hammock 30NOV09 23DEC11

PROGRAM MGMT. ORGANIZATION

Program Management Org.

Contingency
Construction Phase

15AUGO7A  |15AUG10

15AUGO7A  |15AUG10

Program Management Org. Hammock

INTERIM HOUSING

IH - Interim Housing

Construction Phase

Construction Phase 01JULO5A 30JUN10 0

Program Reserve Hammock 01JULO5A 30JUN10 0

Current \ 2008 \ 2009 \ 2010 \ 2011 \ 2012 [ 2013
Budget g4/Q1/Q2/@3]/q4/a1/a2/@3[a4/a1/a2/a3]/as/a1/e2/a3[aa/q1le2/a3[a4/a1]lq2]a3
0 I File NOC w/ County / DSA 90 Day Letter
0 I Final Walk Through
@DSA Final Close Out
0 [ | Construction Phase
25,810,943 [ | Program Reserve Hammock
0 == e = B Construction Phase
20,493,400 == — = " " Program Management Org. Hammock
0 Construction Phase
8,740,000 Program Reserve Hammock

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

_ Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE UDATE

AS OF JUly 31, 2009
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Budget vs Actuals: Summary By Phase Level 0

% Grossmont Union High School District: Proposition H Projects

As of July 31, 2009
Level 0: by Phase A B C=A+B D E F G=D+E+F H=C-G
Data as of 7/31/09 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Month Exp to Complete =~ Commitments Budget
Deficit/Surplus
COPS Payoff $28,642,409 $0  $28,642,409  $28,642,409 $0 $0 $0  $28,642,409 $0
Funding Set $7,349,454 $0 $7,349,454 $7,349,454 30 $0 $0 $7,349,454 $0
Interim Housing $8,740,000 $0 $8,740,000 $7,545,905 345,748 $457,516 $799,429 $8,802,850 ($62,850)
Phz 1/2A  Underground Utilities Infrastructure $71,188,134 ($56,951)  $71,131,183 $71,656,864 330,045 $7,496 $0 $71,664,360 ($533,177)
Phz 2B Modernization $102,809,745 $9,790,841  $112,600,586 $82,569,206  $6,817,899 $14,733,902 $15,607,157  $112,910,265 ($309,679)
Phz 3A New Science Building $75,452,178 (84,258,131)  $71,194,047 $19,294,122 84,447,520 $36,042,648 $13,384,315 $68,721,086 $2,472,961
Phz 3B-R Modernization $14,125,379 $52,869,745 $66,995,124 $3,383,649 3127,704 $1,336,274 $62,796,404 $67,516,326 ($521,202)
Phz 3C/NS Modernization/New Schools $65,000,000  (845,000,000)  $20,000,000 $0 50 $0 $20,000,000 $20,000,000 $0
Eligible State Match - N/S $26,782,711 $918,456 $27,701,167 $0 30 $0 $27,701,167 $27,701,167 $0
New School EIR $580,000 $388,821 $968,821 $961,130 327,390 $166,859 $0 $1,127,989 ($159,168)
Program Management Organization $20,493,400 $0 $20,493,400 $10,234,530 $543,926 $1,244,477 $9,014,393 $20,493,400 $0
Program Reserve $32,236,590 (86,425,647)  $25,810,943 $0 50 $0 $25,810,943 $25,810,943 $0
Subtotal $453,400,000 $8,227,134  $461,627,134  $231,637,269 $12,040,233 $53,989,172  $175,113,808  $460,740,249 $886,885
Program Budget Adjustment $8,227,134 ($8,227,134) $0 $0 $0 $0 $0 $0 $0
Grand Total $461,627,134 $0, $461,627,134| $231,637,269 |$12,040,233 $53,989,172 | $175,113,808 | $460,740,249 $886,885
Proposition H Projects
FACS Version 2.0 8/26/2009 Page I of 1



Grossmont Union High School District: Proposition H Projects
Budget vs Actuals: Summary By Location Level 1

As of July 31, 2009
Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 7/31/09 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Month Exp to Complete =~ Commitments Budget
Deficit/Surplus
Grossmont High School 001
Funding Set $1,061,325 $0 $1,061,325 $1,061,325 30 $0 $0 $1,061,325 $0
Interim Housing $1,750,000 $0 $1,750,000 $1,727,031 35,578 $302,194 ($10,000) $2,019,225 ($269,225)
Phz 1/2A Underground Utilities Infrastructure $6,616,112 ($25,000) $6,591,112 $6,584,124 50 $0 $0 $6,584,124 $6,987
Phz 2B Modernization $9,785,187 ($503,923) $9,281,264 $9,343,938 $26,467 $63,919 $78,858 $9,486,715 ($205,451)
Phz 3A New Science Building $15,734,409 ($1,776,310)  $13,958,099 $4,118,570 3904,400 $7,415,261 $2,228,807 $13,762,638 $195,461
Phz 3B-R Modernization $0 $8,873,304 $8,873,304 $906,429 30 $0 $7,966,875 $8,873,304 $0
Subtotal Grossmont High School $34,947,033 $6,568,071 $41,515,104 $23,741,418 $936,445 $7,781,373 $10,264,540 $41,787,331 ($272,227)
Helix High School 002
Funding Set $1,268,560 $0 $1,268,560 $1,268,560 30 $0 $0 $1,268,560 $0
Interim Housing $1,000,000 $0 $1,000,000 $984,663 310,800 $29,893 $403,831 $1,418,387 ($418,387)
Phz 1/2A Underground Utilities Infrastructure $7,401,277 $0 $7,401,277 $7,386,459 30 $0 $0 $7,386,459 $14,818
Phz 2B Modernization $12,370,406 ($937,885)  $11,432,521 $12,307,956 312,780 $4,588 $0 $12,312,543 ($880,022)
Phz 3A New Science Building $11,012,261 ($995,863)  $10,016,398 $1,970,296 $465,821 $6,415,674 $944,368 $9,330,339 $686,059
Phz 3B-R Modernization $822,381 $8,833,562 $9,655,943 $1,940,653 328,919 $0 $7,715,290 $9,655,943 $0
Subtotal Helix High School $33,874,885 $6,899,814 $40,774,699 $25,858,586 3518,320 $6,450,155 $9,063,489 $41,372,230 ($597,532)
El Cajon Valley High School 003
Funding Set $859,375 $0 $859,375 $859,375 30 $0 $0 $859,375 $0
Interim Housing $1,000,000 $0 $1,000,000 $684,485 30 $37,506 $40,000 $761,991 $238,009
Phz 1/2A Underground Utilities Infrastructure $10,458,551 $0 $10,458,551 $10,417,509 $2,268 $7,258 $0 $10,424,767 $33,784
Phz 2B Modernization $9,635,734 $1,614,374 $11,250,108 $9,755,649 345,398 $558,740 $912,000 $11,226,389 $23,719
Proposition H Projects
FACS Version 2.0 8/26/2009 Page I of 6



Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 7/31/09 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Month Exp to Complete ~ Commitments Budget
Deficit/Surplus
Phz 3A New Science Building $8,315,047 ($1,543,190) $6,771,857 $3,187,893 3573,145 $2,491,770 $855,089 $6,534,752 $237,105
Phz 3B-R Modernization $2,547,982 $6,915,237 $9,463,219 $183,930 30 $2,960 $9,276,329 $9,463,219 $0
Subtotal El Cajon Valley High School $32,816,689 $6,986,421 $39,803,110 $25,088,842 620,811 $3,098,234 $11,083,418 $39,270,494 $532,616
Mount Miguel High School 004
Funding Set $911,136 $0 $911,136 $911,136 30 $0 $0 $911,136 $0
Interim Housing $750,000 $0 $750,000 $729,457 310,728 $218 $65,000 $794,675 ($44,675)
Phz 1/2A Underground Utilities Infrastructure $8,457,528 $0 $8,457,528 $8,838,331 316,704 $238 $0 $8,838,570 ($381,041)
Phz 2B Modernization $9,963,372 $3,084,357 $13,047,729 $5,186,847  $1,278,644 $6,317,149 $1,437,768 $12,941,764 $105,965
Phz 3B-R Modernization $4,964,134 $392,253 $5,356,387 $0 30 $0 $5,356,387 $5,356,387 $0
Subtotal Mount Miguel High School $25,046,171 $3,476,610 $28,522,781 $15,665,772  $1,306,076 $6,317,605 $6,859,155 $28,842,532 ($319,751)
El Capitan High School 005
Funding Set $793,718 $0 $793,718 $793,718 30 $0 $0 $793,718 $0
Interim Housing $1,000,000 $0 $1,000,000 $806,915 35,542 $152 $68,000 $875,067 $124,933
Phz 1/2A Underground Utilities Infrastructure $10,114,004 ($10,174)  $10,103,830 $10,145,963 50 $0 $0 $10,145,963 ($42,133)
Phz 2B Modernization $9,170,816 ($562,044) $8,608,772 $8,169,315 347,763 $278,511 $276,680 $8,724,506 ($115,734)
Phz 3A New Science Building $8,476,672 ($1,144,269) $7,332,403 $1,856,803 $525,489 $4,003,379 $1,080,461 $6,940,643 $391,760
Phz 3B-R Modernization $0 $5,069,250 $5,069,250 $6,960 30 $0 $5,062,290 $5,069,250 $0
Subtotal El Capitan High School $29,555,210 $3,352,763 $32,907,972 $21,779,674 $578,794 $4,282,042 $6,487,431 $32,549,147 $358,825
Granite Hills High School 006
Funding Set $955,515 $0 $955,515 $955,515 30 $0 $0 $955,515 $0
Interim Housing $1,080,000 $0 $1,080,000 $997,290 32,365 $31,851 $37,598 $1,066,739 $13,261
Phz 1/2A Underground Utilities Infrastructure $6,709,853 ($30,843) $6,679,010 $6,679,010 30 $0 $0 $6,679,010 $0
Phz 2B Modernization $9,298,474 ($68,545) $9,229,929 $9,124,945 326,991 $12,667 $0 $9,137,612 $92,317
Phz 3A New Science Building $8,549,759 ($1,221,698) $7,328,061 $1,605,099 3150,520 $447,905 $5,197,599 $7,250,603 $77,458
Phz 3B-R Modernization $2,343,387 $5,682,534 $8,025,921 $37,158 32,267 $21,222 $7,967,542 $8,025,921 $0
Proposition H Projects
FACS Version 2.0 8/26/2009 Page 2 of 6



Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 7/31/09 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Month Exp to Complete ~ Commitments Budget
Deficit/Surplus
Subtotal Granite Hills High School $28,936,988 $4,361,449 $33,298,437 $19,399,018 3182,144 $513,644 $13,202,739 $33,115,401 $183,036
Monte Vista High School 007
Funding Set $822,585 $0 $822,585 $822,585 30 $0 $0 $822,585 $0
Interim Housing $1,010,000 $0 $1,010,000 $903,296 35,542 $294 $70,000 $973,590 $36,410
Phz 1/2A Underground Utilities Infrastructure $10,460,503 $15,035 $10,475,538 $10,567,779 $11,073 $0 $0 $10,567,779 ($92,240)
Phz 2B Modernization $10,478,380 ($954,148) $9,524,232 $8,869,602 $140,352 $207,358 $529,742 $9,606,702 ($82,471)
Phz 3A New Science Building $5,616,189 $1,525,282 $7,141,471 $1,420,711 $434,442 $5,160,437 $552,504 $7,133,651 $7,820
Phz 3B-R Modernization $0 $4,470,165 $4,470,165 $43,566 30 $0 $4,426,599 $4,470,165 $0
Subtotal Monte Vista High School $28,387,657 $5,056,334 $33,443,991 $22,627,538 $591,409 $5,368,089 $5,578,845 $33,574,472 ($130,481)
Santana High School 008
Funding Set $677,239 $0 $677,239 $677,239 30 $0 $0 $677,239 $0
Interim Housing $1,000,000 $0 $1,000,000 $712,161 35,193 $55,408 $0 $767,569 $232,431
Phz 1/2A Underground Utilities Infrastructure $8,474,898 $0 $8,474,898 $8,552,278 30 $0 $0 $8,552,278 ($77,380)
Phz 2B Modernization $6,685,063 $135,252 $6,820,315 $6,521,156 39,304 $54,451 $29,000 $6,604,607 $215,708
Phz 3A New Science Building $8,430,162 ($1,079,976) $7,350,186 $1,981,567 3673,725 $4,034,493 $881,218 $6,897,277 $452,909
Phz 3B-R Modernization $2,208,044 $5,672,918 $7,880,962 $225,718 357,283 $618,082 $7,037,161 $7,880,962 $0
Subtotal Santana High School $27,475,406 $4,728,194 $32,203,600 $18,670,119 $745,505 $4,762,434 $7,947,379 $31,379,932 $823,668
Valhalla High School 009
Interim Housing $150,000 $0 $150,000 $607 30 $0 $125,000 $125,607 $24,393
Phz 1/2A Underground Utilities Infrastructure $179,906 $0 $179,906 $178,253 30 $0 $0 $178,253 $1,653
Phz 2B Modernization $17,249,992 ($3,743,677)  $13,506,315 $6,504,583  $4,730,283 $5,899,783 $728,229 $13,132,596 $373,719
Phz 3A New Science Building $9,317,679 $1,977,893 $11,295,572 $3,153,183 3719,979 $6,073,730 $1,644,269 $10,871,182 $424,390
Phz 3B-R Modernization $0 $6,960,092 $6,960,092 $0 30 $0 $6,960,092 $6,960,092 $0
Subtotal Valhalla High School $26,897,577 $5,194,308 $32,091,885 $9,836,627  $5,450,261 $11,973,514 $9,457,590 $31,267,731 $824,155
West Hills High School 010
Proposition H Projects
FACS Version 2.0 8/26/2009 Page 3 of 6



Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 7/31/09 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Month Exp to Complete ~ Commitments Budget
Deficit/Surplus

Phz 1/2A Underground Utilities Infrastructure $345,817 $0 $345,817 $345.817 30 $0 $0 $345,817 $0

Phz 2B Modernization $3,800,519 $1,611,406 $5,411,925 $5,477,206 394,130 $20,526 $116,300 $5,614,033 ($202,108)

Phz 3B-R Modernization $815,413 ($571,920) $243,493 $0 30 $0 $243,493 $243,493 $0
Subtotal West Hills High School $4,961,749 $1,039,486 $6,001,235 $5,823,024 394,130 $20,526 $359,793 $6,203,343 ($202,108)
Steele Canyon High School 011

Phz 1/2A Underground Utilities Infrastructure $706,914 ($5,969) $700,945 $700,945 30 $0 $0 $700,945 $0

Phz 2B Modernization $618,079 ($211,788) $406,291 $153,238 $70 $0 $725,000 $878,238 ($471,947)

Phz 3B-R Modernization $235,890 $87,757 $323,647 $39,235 $39,235 $694,010 $111,605 $844,850 ($521,203)
Subtotal Steele Canyon High School $1,560,883 ($130,000) $1,430,883 $893,418 $39,305 $694,010 $836,605 $2,424,033 ($993,150)
New High School 012

New School EIR $580,000 $388,821 $968,821 $961,130 $27,390 $166,859 $0 $1,127,989 ($159,168)
Subtotal New High School $580,000 $388,821 $968,821 $961,130 $27,390 $166,859 $0 $1,127,989 ($159,168)
Work Training Center 032

Phz 1/2A Underground Utilities Infrastructure $446,070 $0 $446,070 $446,064 30 $0 $0 $446,064 $6

Phz 2B Modernization $452,091 $4,029,289 $4,481,380 $415,662 353,660 $123,963 $3,895,764 $4,435,389 $45,991

Phz 3B-R Modernization $68,662 ($68,662) $0 $0 30 $0 $0 $0 $0
Subtotal Work Training Center $966,823 $3,960,627 $4,927,450 $861,726 353,660 $123,963 $3,895,764 $4,881,453 $45,997
Viking Center 033

Phz 2B Modernization $1,903,386 $4,412,528 $6,315,914 $172,325 30 $343,886 $5,799,703 $6,315,914 $0

Phz 3B-R Modernization $108,964 $558,516 $667,480 $0 30 $0 $667,480 $667,480 $0
Subtotal Viking Center $2,012,350 $4,971,044 $6,983,394 $172,325 30 $343,886 $6,467,183 $6,983,394 $0
Chaparral Special Education 034

Phz 2B Modernization $0 $0 $0 $0 30 $93,451 $0 $93,451 ($93,451)
Subtotal Chaparral Special Education $0 $0 $0 $0 30 $93,451 $0 $93,451 ($93,451)
Chaparral High School 040
Proposition H Projects
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Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 7/31/09 Original B.udget Revised Budget Expenditures Current Encumbrance Forecast Cost To.tal Forecasted
Budget Adjustment Month Exp to Complete ~ Commitments Budget
Deficit/Surplus

Phz 1/2A Underground Utilities Infrastructure $816,700 $0 $816,700 $814,332 $0 $0 $0 $814,332 $2,369

Phz 2B Modernization $940,808 $1,233,395 $2,174,203 $123,970 $43,152 $115,241 $835,412 $1,074,623 $1,099,580

Phz 3B-R Modernization $0 $0 $0 $0 30 $0 $0 $0 $0
Subtotal Chaparral High School $1,757,508 $1,233,395 $2,990,903 $938,301 343,152 $115,241 $835,412 $1,888,954 $1,101,949
Foothills Adult School 051

Phz 2B Modernization $457,438 $152,250 $609,688 $202,869 382,784 $616,812 $5,500 $825,181 ($215,493)

Phz 3B-R Modernization $10,522 ($5,261) $5,261 $0 30 $0 $5,261 $5,261 $0
Subtotal Foothills Adult School $467,960 $146,989 $614,949 $202,869 382,784 $616,812 $10,761 $830,442 ($215,493)
Health Occupation Center 075

Phz 1/2A Underground Utilities Infrastructure $0 $0 $0 $0 30 $0 $0 $0 $0
Subtotal Health Occupation Center $0 $0 $0 $0 30 $0 $0 $0 $0
Facilities Management 117

COPS Payoff $28,642,409 $0 $28,642,409 $28,642,409 30 $0 $0 $28,642,409 $0
Subtotal Facilities Management $28,642,409 $0 $28,642,409 $28,642,409 30 $0 $0 $28,642,409 $0
Home Choice 131

Phz 1/2A Underground Utilities Infrastructure $0 $0 $0 $0 30 $0 $0 $0 $0
Subtotal Home Choice $0 $0 $0 $0 30 $0 $0 $0 $0
Special Education 138

Phz 2B Modernization $0 $500,000 $500,000 $239,942 $226,121 $22,857 $237,201 $500,000 $0

Phz 3B-R Modernization $0 $0 $0 $0 30 $0 $0 $0 $0
Subtotal Special Education $0 $500,000 $500,000 $239,942 $226,121 $22,857 $237,201 $500,000 $0
Districtwide 888

Program Management Organization $20,493,400 $0 $20,493,400 $10,234,530 $543,926 $1,244,477 $9,014,393 $20,493,400 $0
Subtotal Districtwide $20,493,400 $0 $20,493,400 $10,234,530 $543,926 $1,244,477 $9,014,393 $20,493,400 $0
Program Reserve 900
Proposition H Projects
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Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 7/31/09 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Month Exp to Complete ~ Commitments Budget
Deficit/Surplus

Program Reserve $32,236,590 ($6,425,647)  $25,810,943 $0 30 $0 $25,810,943 $25,810,943 $0
Subtotal Program Reserve $32,236,590 ($6,425,647)  $25,810,943 $0 30 $0 $25,810,943 $25,810,943 $0
Eligible State Match - N/S 998

Eligible State Match - N/S $26,782,711 $918,456 $27,701,167 $0 30 $0 $27,701,167 $27,701,167 $0
Subtotal Eligible State Match - N/S $26,782,711 $918,456 $27,701,167 $0 30 $0 $27,701,167 $27,701,167 $0
Modernization/New Schools 999

Phz 3C/NS Modernization/New Schools $65,000,000  (845,000,000)  $20,000,000 $0 30 $0 $20,000,000 $20,000,000 $0
Subtotal Modernization/New Schools $65,000,000  ($45,000,000)  $20,000,000 $0 30 $0 $20,000,000 $20,000,000 $0
Subtotal $453,400,000 $8,227,134  $461,627,134  $231,637,269 $12,040,233 $53,989,172  $175,113,808  $460,740,249 $886,885
Program Budget Adjustment $8,227,134 ($8,227,134) $0 $0 $0 $0 $0 $0 $0
Grand Total $461,627,134 $0| $461,627,1344| $231,637,269 |$12,040,233 $53,989,172 | $175,113,808 | $460,740,249 $886,885
Proposition H Projects
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E==Plan
GUHSD Prop H* Expenditure Plan by Fiscal Year

(Program to date through 07/31/09) EActuals
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD PROP H* Expenditures by Month B Actuals by month
Fiscal Year 2009-10 Year-to-Date 07/31/09
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board

Year-to-Date Total ($ in Millions)



GUHSD PROP H* Expenditures vs. Available Cash E==1 Actuals by month
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board

Cash Position ($ in Millions)



GUHSD PROP H* PERCENTAGES
Hard Cost/Soft Cost Distribution
Actuals to Date vs. Target at Completion
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD PROP H* Actual Expenditures by Type
(Program to date through 07/31/09) Total $231.6 M
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD PROP H* Actual Expenditures by Type Excluding Construction
(Program to date through 07/31/09) Total $67.5 M
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GUHSD PROP H* Actual Expenditures by Location
(Program to date through 07/31/09) Total $231.6 M
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment Revenue and Developer Fees allocated to Prop H Program by GUHSD Governing Board



GUHSD PROP H* Actual Expenditures by Location Excluding COPs Pay-off
(Program to date through 07/31/09) Total $203 M
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD Prop H* Budget to Actuals by Phase
(Program to Date through 07/31/09)

Budget (Total $461.6M)

EActuals (Total $231.6M)
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer Fees allocated to Prop H Program by GUHSD Governing Board



GUHSD Prop H Construction Change Orders
(Program to date through 07/31/09) [——1Change Order Amount
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* Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board
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DATA DATE:
Friday, July 31, 2009
Report # 65

Grossn

Prop H ScHooL WEEekLY AcTiviTy REPORT

FACILITIES MANAGEMENT DEPARTMENT

The purpose of this Prop H School Weekly Activity Report is to provide management within the District (District, Principals & staff) with a Weekly -
Look Back/Look Ahead "SNAPSHOT" of activities of interest related to the construction projects.

EXISTING SCHOOLS

LOOK BACK/LOOK AHEAD ACTIVITIES

Grossmont High School (GHS)
Phase 2B: Post Contruction
Phase 3A: Construction

Phase 3B-R: Planning

7/31/2009 - Phase 2B - Complete. Phase 3A New Science Building - Construction of Physical Education Building is
nearing completion. Science Building construction is on-going with continued demolition of 900 building. Next
weeks activites include window framing & glazing, installation of exterior panels, restroom lighting and finishes for
the new (10 Classroom) Physical Education / Science Building. Phase 3BR - Planning continuing. Transportation
Sewer Line Project is complete and working on storm drain change request.

Helix High School (HHS)
Phase 2B: Post Contruction
Phase 3A: Construction
Phase 3B-R: Planning

7/31/09 - Phase 2B - Construction is complete. Phase 3A New Science Building - Construction is on going with the
completion of stem wall form work, prep work for SOG, and complete framing of facia. Next week's activities
include pouring of SOG, start intumescent paint on steel columns, and complete roof patch back of canopy work for
the new two-story (10 Classroom) Science Building.

El Cajon Valley High School (ECVHS)
Phase 2B: Post Contruction

Phase 3A: Construction

Phase 3B-R: Planning

7/31/09 - Phase 2B - Construction is complete. Phase 3A New Science Building - Construction is on going with the
scratch and brown of building exterior, installation of ductwork in classrooms, completion of interior framing and
start of installation of roof insulation. Next week's activities include insulating of exterior walls, installation of
storefront windows, hanging drywall at exterior walls, and installation of single ply roofing for the New Science
Building. Phase 3B-R - Planning underway. Site Prep / Plus Program - is on-going with underground trenching for
electrical.

Mount Miguel High School (MMHS)
Phase 1/2A: Post Construction
Phase 2B: Construction

Phase 3B-R: Planning

7/31/09 - Phase 2A - Infrastructure upgrade complete. Phase 2B - Modernization is on going with completed
roofing installation of Building 100N, complete drywall of classrooms in Building 100N and the start of drywall at
Buidings 200n & 200S classroom interiors. Next week's activities include the start up of roof top units at Building
100N and the start of ceremic tile installtion at Building 800S restrooms. Interim Housing Project - Complete

El Capitan High School (ECHS)
Phase 2B: Post Contruction

Phase 3A: Construction

Phase 3B-R: Planning

7/31/09 - Phase 2B - Construction is complete. Phase 3A New Science Building - Construction is continuing with
framing of interior and exterior walls, application of intumescent paint on steel columns, and commencement of
plywood roof sheathing. Next week's activities include on-going framing of interior and exterior walls, the
placement of glue lam beams, and on-going rough mechanical, electrical, and plumbing for the new single-story (8
Classroom) science building. Phase 3B-R - Planning underway. Site Prep / Plus Program - is on-going with the
completion of installing reinforcing steel for slab on grade and underground electrical.

Granite Hills High School (GHHS)
Phase 2B: Post Contruction
Phase 3A: Construction/Hold

Phase 3B-R: Planning

7/31/09 - Phase 2B - Closed Out. Phase 3A - New Science Building - Construction of Increment | (Abatement and
Demolition) complete. Increment 11 (Building Construction) is in negotiations with Erickson Hall Construction
Company to provide lease / lease back general contracting services. The District is in the final stages of resolving
soils issues with DTSC. Projecting an August 2009 construction start for the new single-story (8 Classroom).
Sewer Line Project - Construction complete.

Monte Vista High School (MVHS)
Phase 2B: Post Contruction

Phase 3A: Construction

Phase 3B-R: Planning

7/31/09 - Phase 2B - Construction is complete. Phase 3A - New Science Building - Construction is on going with the
completion of plumbing & electrical stub outs for building foundation, pouring of grade beams and stem wall. Next
week's activities include the start of slab on grade underground plumbing and electrical and continued stripping of
all formwork for the new single-story (8 Classroom) science building. Phase 3B-R - Planning is underway. Site
Prep / Plus Program is nearly complete. Fire Marshall inspection and pre-punch list activites taking place.

Santana High School (SHS)
Phase 2B: Post Contruction
Phase 3A: Construction

Phase 3B-R: Planning

7/31/09 - Phase 2b - Construction is complete. Phase 3A - New Science Building - Construction is on going with the
completion of interior and exterior rough wall framing, on-going rough mechanical, electrical, and plumbing
activities and demolitionof existing walkway canopy. Next week's activities include the start of sewer line
installation adn placement of rooftop HVAC curbs for the new single-story (8 Classroom) Science Building. Phase
3B-R - Planning is underway.

Valhalla High School (VHS)
Phase 2B: Construction

Phase 3A: Construction

Phase 3B-R: Planning

7/31/09 - Phase 2B - Construction is nearing completion. All site utility work is complete, the air handler and fire
alarm work in finalizing and construction cleanup is on-going inside of building. New week's activities include HVAC
test and balance, final cleaning and carpet cleaning and final sod installation. 3A - New Science Building -
Construction Phase is continuing with the installing of plywood sheeting of shear walls, rough electrical, and second
floor framing. Next week's activities include continued framing of second floor and rough plumbing for the new two
story (12 Classroom) Science Building.

West Hills High School (WHHS)
Phase 2B: Post Contruction

7/31/09 - Phase 2B - Construction is complete.

Steele Canyon High School (SCHS)
Phase 2B: Design

Phase 3B-R: Planning / Design

7/31/09 - Phase 2B - HVAC project is nearing completion of the design process. Targeting July August 2009 DSA
submission. Phase 3B-R - Design is underway with Sprotte+Watson Architecture for the New Synthetic Track /
Accessible Upgrade Project.

Chaparral High School
Phase 2B: Construction

Phase 3B-R: Planning

7/31/09 - Phase 2B - Construction Phase - Construction is on-going with demolition of the facia, priming facia,
repairing irrigation at upper and ADA parking area, and placement of relocatable on foundation. Next week's
activities include the installation of siding, painting, forming of footings for retaining walls and ADA / upper parking
areas.

Viking Center
Phase 2B: Design
Phase 3B-R: Planning

7/31/09 - Phase 2B - Design process for the new one-story (6 Classroom) special education building has re-started.
The Design Development Phase is on HOLD.

Special Education
Phase 2B: Design

7/31/09 - Phase 2B - Construction - Construction of Plus Program is on-going for these (4) projects, Monte Vista
High School, El Capitan High School, El Cajon Valley High School and Chaparral High School.
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FACILITIES MANAGEMENT DEPARTMENT

The purpose of this Prop H School Weekly Activity Report is to provide management within the District (District, Principals & staff) with a Weekly -
Look Back/Look Ahead "SNAPSHOT" of activities of interest related to the construction projects.

Foothills Adult School
Phase 2B: Construction

7/31/09 - Phase 2B - Construction is on going with the continued trenching for SDG&E conduits, start of installation
of switchgear, and placement of wire molding. Next week's activities include SDG&E sweeps to existing
transformer, pulling of feeders to new switchgear, and completion of fire alarm.

Work Training Center
Phase 2B: Design

7/31/09 - Phase 2B - Design phase is on hold pending further discussions. Scope of work includes new roof, new
HVAC system, power upgrade and space reconfiguration.

New High School
Phase: Planning

7/31/09 - EIR has been finalized. Site Acquisition activities are in process. SSI activities are underway, remediation
of lead abatement and hazardous materials, and topographic mapping of properyt complete. Relocation / appraisal
activites on-going.

PROGRAM HIGHLIGHTS:

The Phase 2B building construction at Grossmont High School, Granite Hills High School, El Cajon Valley High School, Santana High School, EI Capitan High School,
West Hills High School, Monte Vista High School and Helix High School are complete. The Mount Miguel, Valhalla, Chaparral and Foothills Adult School Phase 2b
projects have on going construction in progress. The Work Training Center design is on hold. Phase 3A "New" Science Buildings have opened all 8 bids and 7 of the 8
sites are currently under construction. Granite Hills High School is finalizing soils issues with DTSC and is targeting an August 2009 construction start. A total of 72 new
science classrooms will be constructed as part of the Phase 3A New Science buildings phase of the program. The Board has formally approved the Final EIR and

selected site J (Lazy A) for the new High School.

Site acquisition and relocation activities underway.

LEGEND:
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Planning
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Pre-Design
Design
Pre-Bid
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CONSTRUCTION PHASE(S)
Construction
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Close-outs
POST CONSTRUCTION
Warranty Period
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