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COPS Payoff $28,642,409 SO $28,642,409  $28,642,409 $0 SO $28,642,409 $0
Funding Set $7,349,454 $0 $7,349,454 $7,349,454 $0 $0 $7,349,454 $0
Interim Housing $8,740,000 $0 $8,740,000 $7,140,423 $410,604 $1,202,019 $8,753,047 ($13,047)
Phz 1/2A  Underground Utilities Infrastructure $71,188,134 $22,322  $71,210,456  $70,455,368 $627,148 $104,725  $71,187,241 $23,215
Phz 2B Modernization $102,809,745 $2,880,984  $105,690,729  $67,033,812 $8,025439  $30,083,789  $105,143,040 $547,689
Phz 3A New Science Building $75,452,178 $6,636,473  $82,088,651 $5,081,347 $8,717,578  $62,301,764  $76,100,689 $5,987,962
Phz 3B-R Modernization $14,125379  $58,342,002  $72,467,381 $2,666,592 $470,941  $69,329,849  $72,467,381 $0
Phz 3C/NS Modernization/New Schools $65,000,000  ($45,000,000)  $20,000,000 $0 $0  $20,000,000  $20,000,000 $0
Eligible State Match - N/S $26,782,711 $918,456  $27,701,167 $0 $0  $27,701,167  $27,701,167 $0
New School EIR $580,000 $325,000 $905,000 $702,003 $206,927 $0 $908,930 ($3,930)
Program Management Organization $20,493,400 SO $20,493,400 $7,705,291 $1,768,754  $11,019,355  $20,493,400 $0
Program Reserve $32,236,590  ($8,571,683)  $23,664,907 $0 $0  $23,664,907  $23,664,907 $0
1 236"$3 2#6966"I663  2348556"$663  2#54$7748455 2% TS5 2%3653 7676  234US3HH446 24363#5885
Program Budget Adjustment $15,553,554  ($15,553,554) $0 $0 $0 $0 $0 $0 $0
+ 2348$56"3663 2 | 2348856"$663  2#54$7748455 2% SW%7S"5 | 243683 7676 | 234Us3H#5446 2436345885

Note 1: This represents the Forecasted Budget Deficit/Surplus position according to Area Program Manager and Facility Planner at previous month end.
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Budget vs Actuals: Summary By Location Level 1

Grossmont Union High School District: Proposition H Projects

As of December 31, 2008
Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 12/31/08 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Period Exp to Complete =~ Commitments Budget
Deficit/Surplus
(See Note 1)
Grossmont High School 001
Funding Set $1,061,325 $0 $1,061,325 $1,061,325 30 $0 $0 $1,061,325 $0
Interim Housing $1,750,000 $0 $1,750,000 $1,661,133 81,134 $101,913 $0 $1,763,047 ($13,047)
Phz 1/2A Underground Utilities Infrastructure $6,616,112 ($25,000) $6,591,112 $6,584,124 30 $0 $0 $6,584,124 $6,987
Phz 2B Modernization $9,785,187 ($503,923) $9,281,264 $9,183,983 380,283 $178,775 ($88,454) $9,274,305 $6,959
Phz 3A New Science Building $15,734,409 $108,761 $15,843,170 $746,352 381,791 $514,510 $12,905,747 $14,166,609 $1,676,561
Phz 3B-R Modernization $0 $8,873,304 $8,873,304 $733,780 399,298 $185,712 $7,953,812 $8,873,304 $0
Subtotal Grossmont High School $34,947,033 $8,453,142  $43,400,175  $19,970,698 $262,506 $980,911  $20,771,106  $41,722,715 $1,677,461
Helix High School 002
Funding Set $1,268,560 $0 $1,268,560 $1,268,560 30 $0 $0 $1,268,560 $0
Interim Housing $1,000,000 $0 $1,000,000 $868,553 30 $37,680 $93,767 $1,000,000 $0
Phz 1/2A Underground Utilities Infrastructure $7,401,277 $0 $7,401,277 $7,386,459 30 $0 $0 $7,386,459 $14,818
Phz 2B Modernization $12,370,406 ($937,885)  $11,432,521 $10,394,039 $551,488 $2,003,921 (890,439)  $12,307,521 ($875,000)
Phz 3A New Science Building $11,012,261 $0 $11,012,261 $629,302 30 $358,412 $10,024,547 $11,012,261 $0
Phz 3B-R Modernization $822,381 $8,833,562 $9,655,943 $1,694,425 $85,152 $23,959 $7,937,559 $9,655,943 $0
Subtotal Helix High School $33,874,885 $7,895,677 $41,770,562 $22,241,338 $636,640 $2,423,971 $17,965,434 $42,630,743 ($860,182)
El Cajon Valley High School 003
Funding Set $859,375 $0 $859,375 $859,375 30 $0 $0 $859,375 $0
Interim Housing $1,000,000 $0 $1,000,000 $677,599 $0 $40,343 $282,058 $1,000,000 $0
Note 1: This represents the Forecasted Budget Deficit/Surplus position according to Area Program Manager and Facility Planner at previous month end.
Proposition H Projects
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Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 12/31/08 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Period Exp to Complete ~ Commitments Budget
Deficit/Surplus
(See Note 1)
Phz 1/2A Underground Utilities Infrastructure $10,458,551 $0 $10,458,551 $10,409,571 81,134 $15,196 $0 $10,424,767 $33,784
Phz 2B Modernization $9,635,734 $614,374 $10,250,108 $9,507,391 $197,074 $215,621 $81,000 $9,804,011 $446,097
Phz 3A New Science Building $8,315,047 $0 $8,315,047 $681,472 $175,422 $4,920,407 $1,197,478 $6,799,357 $1,515,690
Phz 3B-R Modernization $2,547,982 $6,915,237 $9,463,219 $170,152 30 $12,242 $9,280,824 $9,463,219 $0
Subtotal El Cajon Valley High School $32,816,689 $7,529,611 $40,346,300 $22,305,560 $373,630 $5,203,809 $10,841,360 $38,350,729 $1,995,571
Mount Miguel High School 004
Funding Set $911,136 $0 $911,136 $911,136 30 $0 $0 $911,136 $0
Interim Housing $750,000 $0 $750,000 $675,673 35,690 $48,103 $26,225 $750,000 $0
Phz 1/2A Underground Utilities Infrastructure $8,457,528 $0 $8,457,528 $7,856,741 $132,023 $611,952 $80,000 $8,548,693 ($91,165)
Phz 2B Modernization $9,963,372 $0 $9,963,372 $781,424 376,837 $1,311,115 $7,799,394 $9,891,933 $71,439
Phz 3B-R Modernization $4,964,134 $3,476,610 $8,440,744 $0 30 $0 $8,440,744 $8,440,744 $0
Subtotal Mount Miguel High School $25,046,171 $3,476,610  $28,522,781  $10,224,974 $214,550 $1,971,170  $16,346,362  $28,542,506 ($19,725)
El Capitan High School 005
Funding Set $793,718 $0 $793,718 $793,718 30 $0 $0 $793,718 $0
Interim Housing $1,000,000 $0 $1,000,000 $754,253 35,542 $64,265 $181,482 $1,000,000 $0
Phz 1/2A Underground Utilities Infrastructure $10,114,004 $0 $10,114,004 $10,103,830 30 $0 $0 $10,103,830 $10,174
Phz 2B Modernization $9,170,816 ($812,044) $8,358,772 $7,643,418 $262,664 $650,028 $15,000 $8,308,446 $50,326
Phz 3A New Science Building $8,476,672 $105,211 $8,581,883 $446,591 30 $719,627 $7,415,665 $8,581,883 $0
Phz 3B-R Modernization $0 $5,069,250 $5,069,250 $0 $0 $0 $5,069,250 $5,069,250 $0
Subtotal El Capitan High School $29,555,210 $4,362,417 $33,917,627 $19,741,809 $268,206 $1,433,920 $12,681,398 $33,857,126 $60,501
Granite Hills High School 006
Funding Set $955,515 $0 $955,515 $955,515 30 $0 $0 $955,515 $0
Interim Housing $1,080,000 $0 $1,080,000 $984,029 30 $40,327 $55,644 $1,080,000 $0
Note 1: This represents the Forecasted Budget Deficit/Surplus position according to Area Program Manager and Facility Planner at previous month end.
Proposition H Projects
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Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 12/31/08 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Period Exp to Complete ~ Commitments Budget
Deficit/Surplus
(See Note 1)
Phz 1/2A Underground Utilities Infrastructure $6,709,853 $0 $6,709,853 $6,679,010 30 $0 $0 $6,679,010 $30,843
Phz 2B Modernization $9,298,474 $525,362 $9,823,836 $8,857,226 $171,514 $281,388 $20,000 $9,158,614 $665,222
Phz 3A New Science Building $8,549,759 $0 $8,549,759 $1,144,352 $283,585 $886,414 $6,518,993 $8,549,759 $0
Phz 3B-R Modernization $2,343,387 $5,682,534 $8,025,921 $23,913 30 $10,528 $7,991,480 $8,025,921 $0
Subtotal Granite Hills High School $28,936,988 $6,207,896 $35,144,884 $18,644,045 $455,099 $1,218,658 $14,586,116 $34,448,819 $696,065
Monte Vista High School 007
Funding Set $822,585 $0 $822,585 $822,585 30 $0 $0 $822,585 $0
Interim Housing $1,010,000 $0 $1,010,000 $844,014 35,542 $38,911 $127,075 $1,010,000 $0
Phz 1/2A Underground Utilities Infrastructure $10,460,503 $47,322 $10,507,825 $10,475,538 30 $0 $24,725 $10,500,263 $7,562
Phz 2B Modernization $10,478,380 ($1,586,435) $8,891,945 $7,522,123 $399,782 $960,022 $150,000 $8,632,145 $259,800
Phz 3A New Science Building $5,616,189 $2,867,356 $8,483,545 $417,931 837,547 $341,496 $7,724,118 $8,483,545 $0
Phz 3B-R Modernization $0 $4,470,165 $4,470,165 $44,321 $39,360 $1,000 $4,424,844 $4,470,165 $0
Subtotal Monte Vista High School $28,387,657 $5,798,408  $34,186,065  $20,126,512 $482,231 $1,341,429  $12,450,762  $33,918,703 $267,362
Santana High School 008
Funding Set $677,239 $0 $677,239 $677,239 30 $0 $0 $677,239 $0
Interim Housing $1,000,000 $0 $1,000,000 $675,169 35,193 $37,562 $287,269 $1,000,000 $0
Phz 1/2A Underground Utilities Infrastructure $8,474,898 $0 $8,474,898 $8,475,089 $270 $0 $0 $8,475,089 ($191)
Phz 2B Modernization $6,685,063 $135,252 $6,820,315 $6,363,955 $53,500 $373,868 $17,863 $6,755,687 $64,628
Phz 3A New Science Building $8,430,162 $0 $8,430,162 $362,223 $17,662 $629,211 $6,196,739 $7,188,173 $1,241,989
Phz 3B-R Modernization $2,208,044 $5,672,918 $7,880,962 $0 $0 $237,500 $7,643,462 $7,880,962 $0
Subtotal Santana High School $27,475,406 $5,808,170 $33,283,576 $16,553,675 $76,625 $1,278,142 $14,145,333 $31,977,150 $1,306,426
Valhalla High School 009
Interim Housing $150,000 $0 $150,000 $0 30 $1,500 $148,500 $150,000 $0
Note 1: This represents the Forecasted Budget Deficit/Surplus position according to Area Program Manager and Facility Planner at previous month end.
Proposition H Projects
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Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 12/31/08 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Period Exp to Complete ~ Commitments Budget
Deficit/Surplus
(See Note 1)
Phz 1/2A Underground Utilities Infrastructure $179,906 $0 $179,906 $178,253 $0 $0 $0 $178,253 $1,653
Phz 2B Modernization $17,249,992 ($3,555,145) $13,694,847 $1,456,505 $384,666 $834,335 $11,304,007 $13,594,847 $100,000
Phz 3A New Science Building $9,317,679 $3,555,145 $12,872,824 $653,124 30 $347,501 $10,318,477 $11,319,102 $1,553,722
Phz 3B-R Modernization $0 $6,960,092 $6,960,092 $0 30 $0 $6,960,092 $6,960,092 $0
Subtotal Valhalla High School $26,897,577 $6,960,092 $33,857,669 $2,287,882 $384,666 $1,183,336 $28,731,076 $32,202,294 $1,655,375
West Hills High School 010
Phz 1/2A Underground Utilities Infrastructure $345,817 $0 $345,817 $345,817 30 $0 $0 $345,817 $0
Phz 2B Modernization $3,800,519 $1,369,623 $5,170,142 $4,808,368 $448,558 $468,558 $135,000 $5,411,925 ($241,783)
Phz 3B-R Modernization $815,413 ($541,920) $273,493 $0 30 $0 $273,493 $273,493 $0
Subtotal West Hills High School $4,961,749 $827,703 $5,789,452 $5,154,185 $448,558 $468,558 $408,493 $6,031,236 ($241,783)
Steele Canyon High School 011
Phz 1/2A Underground Utilities Infrastructure $706,914 $0 $706,914 $700,540 30 $0 $0 $700,540 $6,374
Phz 2B Modernization $618,079 ($217,757) $400,322 $153,168 32,000 $170 $246,984 $400,322 $0
Phz 3B-R Modernization $235,890 $87,757 $323,647 $0 30 $0 $323,647 $323,647 $0
Subtotal Steele Canyon High School $1,560,883 ($130,000)  $1,430,883 $853,708 $2,000 $170 $570,631 $1,424,509 $6,374
New High School 012
New School EIR $580,000 $325,000 $905,000 $702,003 $33,825 $206,927 $0 $908,930 ($3,930)
Subtotal New High School $580,000 $325,000 $905,000 $702,003 $33,825 $206,927 $0 $908,930 ($3,930)
Work Training Center 032
Phz 1/2A Underground Utilities Infrastructure $446,070 $0 $446,070 $446,064 $0 $0 $0 $446,064 $6
Phz 2B Modernization $452,091 $3,081,735 $3,533,826 $61,204 30 $382,864 $3,089,759 $3,533,826 $0
Phz 3B-R Modernization $68,662 $878,892 $947,554 $0 30 $0 $947,554 $947,554 $0
Subtotal Work Training Center $966,823 $3,960,627 $4,927,450 $507,268 30 $382,864 $4,037,313 $4,927,444 $6
Note 1: This represents the Forecasted Budget Deficit/Surplus position according to Area Program Manager and Facility Planner at previous month end.
Proposition H Projects
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Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 12/31/08 Original B.udget Revised Budget Expenditures Cu‘rrent Encumbrance Forecast Cost To.tal Forecasted
Budget Adjustment Period Exp to Complete ~ Commitments Budget
Deficit/Surplus
(See Note 1)

Viking Center 033

Phz 2B Modernization $1,903,386 $4,412,528 $6,315,914 $168,442 30 $347,774 $5,799,698 $6,315,914 $0

Phz 3B-R Modernization $108,964 $558,516 $667,480 $0 30 $0 $667,480 $667,480 $0
Subtotal Viking Center $2,012,350 $4,971,044 $6,983,394 $168,442 30 $347,774 $6,467,178 $6,983,394 $0
Chaparral High School 040

Phz 1/2A Underground Utilities Infrastructure $816,700 $0 $816,700 $814,332 30 $0 $0 $814,332 $2,369

Phz 2B Modernization $940,808 ($296,951) $643,857 $43,107 30 $0 $600,750 $643,857 $0

Phz 3B-R Modernization $0 $1,410,346 $1,410,346 $0 30 $0 $1,410,346 $1,410,346 $0
Subtotal Chaparral High School $1,757,508 $1,113,395 $2,870,903 $857,439 30 $0 $2,011,096 $2,868,535 $2,369
Foothills Adult School 051

Phz 2B Modernization $457,438 $152,250 $609,688 $81,576 30 $17,000 $511,112 $609,688 $0

Phz 3B-R Modernization $10,522 (85,261) $5,261 $0 30 $0 $5,261 $5,261 $0
Subtotal Foothills Adult School $467,960 $146,989 $614,949 $81,576 $0 $17,000 $516,373 $614,949 $0
Health Occupation Center 075

Phz 1/2A Underground Utilities Infrastructure $0 $0 $0 $0 $0 $0 $0 $0 $0
Subtotal Health Occupation Center $0 $0 $0 $0 30 $0 $0 $0 $0
Facilities Management 117

COPS Payoff $28,642,409 $0 $28,642,409 $28,642,409 30 $0 $0 $28,642,409 $0
Subtotal Facilities Management $28,642,409 $0 $28,642,409 $28,642,409 $0 $0 $0 $28,642,409 $0
Home Choice 131

Phz 1/2A Underground Utilities Infrastructure $0 $0 $0 $0 30 $0 $0 $0 $0
Subtotal Home Choice $0 $0 $0 $0 $0 $0 $0 $0 $0
Homestead 138
Note 1: This represents the Forecasted Budget Deficit/Surplus position according to Area Program Manager and Facility Planner at previous month end.
Proposition H Projects
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Level 1: by Location A B C=A+B D E F G=D+E+F H=C-G
Data as of 12/31/08 Original Budget Revised Budget Expenditures Current Encumbrance Forecast Cost Total Forecasted
Budget Adjustment Period Exp to Complete ~ Commitments Budget
Deficit/Surplus
(See Note 1)
Phz 2B Modernization $0 $500,000 $500,000 $7,885 30 $0 $492,115 $500,000 $0
Phz 3B-R Modernization $0 $0 $0 $0 $0 $0 $0 $0 $0
Subtotal Homestead $0 $500,000 $500,000 $7,885 30 $0 $492,115 $500,000 $0
Districtwide 888
Program Management Organization $20,493,400 $0 $20,493,400 $7,705,291 $324,385 $1,768,754 $11,019,355 $20,493,400 $0
Subtotal Districtwide $20,493,400 $0 $20,493,400 $7,705,291 $324,385 $1,768,754 $11,019,355 $20,493,400 $0
Program Reserve 900
Program Reserve $32,236,590 ($8,571,683) $23,664,907 $0 30 $0 $23,664,907 $23,664,907 $0
Subtotal Program Reserve $32,236,590 ($8,571,683) $23,664,907 $0 30 $0 $23,664,907 $23,664,907 $0
Eligible State Match - N/S 998
Eligible State Match - N/S $26,782,711 $918,456 $27,701,167 $0 30 $0 $27,701,167 $27,701,167 $0
Subtotal Eligible State Match - N/S $26,782,711 $918,456  $27,701,167 $0 $0 $0  $27,701,167  $27,701,167 $0
Modernization/New Schools 999
Phz 3C/NS Modernization/New Schools $65,000,000  (845,000,000) $20,000,000 $0 30 $0 $20,000,000 $20,000,000 $0
Subtotal Modernization/New Schools $65,000,000  ($45,000,000)  $20,000,000 $0 $0 $0  $20,000,000  $20,000,000 $0
Subtotal $453,400,000 $15,553,554  $468,953,554  $196,776,699 $3,962,921 $20,227,390  $245,407,575  $462,411,665 $6,541,889
Program Budget Adjustment $15,553,554  (815,553,554) $0 $0 $0 $0 $0 $0 $0
Grand Total $468,953,554 $0, $468,953,554| $196,776,699 33,962,921 $20,227,390 | $245,407,575 | $462,411,665 $6,541,889
Note 1: This represents the Forecasted Budget Deficit/Surplus position according to Area Program Manager and Facility Planner at previous month end.
Proposition H Projects
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Proposition H Program — GUHSD Progress Report — December 2008

5.0 Statistical Data



Plan

GUHSD Prop H* Expenditure Plan by Fiscal Year
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GUHSD PROP H* Expenditures by Month
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD PROP H* Expenditures by Month
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD PROP H* Expenditures by Month

. === Actuals by month
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GUHSD PROP H* Expenditures vs. Available Cash
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GUHSD PROP H* PERCENTAGES
Hard Cost/Soft Cost Distribution
Actuals to Date vs. Target at Completion
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD PROP H* Actual Expenditures by Type
(Program to date through 12/31/08) Total $196.8M
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GUHSD PROP H* Actual Expenditures by Type Excluding Construction
(Program to date through 12/31/08) Total $57.1M

30

25

20

15

($ in Millions)

10

0 . .

Interim Housing  Inspection & Testing Construction Architectural Design  Master Architect Program/Project
Management Fees Management

*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer Fees allocated to Prop H Program by GUHSD Governing Board



GUHSD PROP H* Actual Expenditures by Location
(Program to date through 12/31/08) Total $196.8M
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment Revenue and Developer Fees allocated to Prop H Program by GUHSD Governing Board




GUHSD PROP H* Actual Expenditures by Location Excluding COPs Pay-off
(Program to date through 12/31/08) Total $168.2M
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board
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GUHSD PROP H* Actual Expenditures by Bond Element
(Program to date through 12/31/08) Total $196.8M
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board




GUHSD Prop H* Program Management Organization Costs
(Program to date through 12/31/08)
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* Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD Prop H Construction Change Orders
(Program to date through 12/31/08) 3 Change Order Amount
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* Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board
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DATA DATE:

Monday, December 29, 2008

Report # 46

Prop H ScHooL WEekLY AcTiviTy REPORT

FACILITIES MANAGEMENT DEPARTMENT

The purpose of this Prop H School Weekly Activity Report is to provide management within the District (District, Principals & staff) with a Weekly -
Look Back/Look Ahead "SNAPSHOT" of activities of interest related to the construction projects.

EXISTING SCHOOLS

LOOK BACK/LOOK AHEAD ACTIVITIES

Grossmont High School (GHS)
Phase 2B: Post Contruction
Phase 3A: Construction
Phase 3B-R: Planning

12/29/2008 - Phase 2B - Closing out final project items. Phase 3A New Science Building - Construction Phase is
underway with Jaynes Corporation. Pre Construction meeting was held 12/30/2008 and construction is
scheduled to begin next week. Phase 3BR - Planning meeting was held 12/19/2008.

Helix High School (HHS)
Phase 2B: Construction
Phase 3A: Bid-Award
Phase 3B-R: Planning

12/29/08 - Phase 2B - The Modernization of Building 200 is on going. Phase 3A New Science Building - Bid-
Award Phase is in process. The first advertisement took place 12/15/2008 and a pre-bid site walk was held
12/18/2008 for the new two-story (10 Classroom) Science Building.

El Cajon Valley High School (ECVHS)
Phase 2B: Close-out

Phase 3A: Construction

Phase 3B-R: Pre-Design

12/29/08 - Phase 2B - The Close-out process is being finalized. Phase 3A New Science Building - Construction
Phase is on going for the New Science Building. Phase 3B-R - Contract negotiations are underway with Sprotte
Watson.

Mount Miguel High School (MMHS)
Phase 1/2A: Post Construction
Phase 2B: Bid-Award

Phase 3B-R: Planning

12/29/08 - Phase 2A - Infrastructure upgrade project is complete and closed out. Phase 2B - Bid-Award Phase is
on going. First advertisement was posted 12/22/08 and second advertisement is scheduled for next week along
with a site walk. Interim Housing Project - Complete

El Capitan High School (ECHS)
Phase 2B: Close-out

Phase 3A: Bid-Award

Phase 3B-R: Planning

12/29/08 - Phase 2B - The Modernization of Building 800 is complete; Close-out process is nearing completion.
Phase 3A New Science Building - Bid-Award Phase is in process. The advertising is complete and pre-bid
conferences and project site walks have been held for the new single-story (8 Classroom) science building.

Granite Hills High School (GHHS)
Phase 2B: Post Contruction

Phase 3A: Bid- Award / Construction
Phase 3B-R: Planning

12/29/08 - Phase 2B - Final Close-out is complete for the Phase 2B Modernization. Phase 3A - New Science
Building - Construction of Increment | (Abatement and Demolition) complete. Increment Il (Building
Construction) has been awarded but construction is on hold due to environmental issues for the new single-story
(8 Classroom).

Monte Vista High School (MVHS)
Phase 2B: Construction

Phase 3A: Bid-Award

Phase 3B-R: Pre-Design

12/29/08 - Phase 2B - The Modernization of Buildings 200 & 400 is continuing. Phase 3A - New Science Building -
Bid / Award process is on going. C.W. Driver is continuing its Pre-Construction services for the lease / lease back
of the new single-story (8 Classroom) science building. Phase 3B-R - A/E negotiations are taking place with HED
Architects.

Santana High School (SHS)
Phase 2B: Close-out

Phase 3A: Bid-Award
Phase 3B-R: Planning

12/29/08 - Phase 2b - The Close-out process is being finalized. Phase 3A - New Science Building - Bid-Award
Phase is on going. Bids were opened 12/17/08 and the low responsive contractor was PW Construction.
Approval to award contract is going to the 1/15/09 board meeting and Construction is targeted to begin January
2009.

Valhalla High School (VHS)
Phase 2B: DSA
Phase 3A: Bid-Award

Phase 3B-R: Planning

12/29/08 - Phase 2B - Surmmer Sprint Projects are complete. Phase 2B - DSA Review is on going. Lease /
Lease Back delivery method will be used. 3A - New Science Building - Bid-Award Phase is nearing completion.
Bids were opened 12/16/08 and the low responsive contractor was Legacy. Approval to award contract is going
to the 1/15/09 board meeting and Construction is targeted to being January 2009.

West Hills High School (WHHS)
Phase 2B: Close-out

12/29/08 - Phase 2B - Modernization project is in the final close-out process.

Steele Canyon High School (SCHS)
Phase 2B: Design

12/29/08 - Phase 2B - Tennis court project is complete; HVAC controls installation is complete for the IDF
Rooms; A/C for MDF in DSA; Upgrading of Intercom System is underway; Communication improvements under
design; Planning for New Synthetic Track is underway and and DSA Certification is in process.

Chaparral High School
Phase 2B: Pre-Design
Phase 3B-R: Planning

12/29/08 - Phase 2B - This project is in the planning, pre-design phase. Funding issues are being addressed.

Viking Center
Phase 2B: Design
Phase 3B-R: Planning

12/29/08 - Phase 2B - Design process for the new one-story (6 Classroom) special education building has been
put on hold for now.

Homestead/Frontier School
Phase 2B: Pre-Design

12/29/08 - Phase 2B - This project is in the planning phase.
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High Schosl D

Prop H ScHooL WEekLY AcTiviTy REPORT
FACILITIES MANAGEMENT DEPARTMENT

The purpose of this Prop H School Weekly Activity Report is to provide management within the District (District, Principals & staff) with a Weekly -
Look Back/Look Ahead "SNAPSHOT" of activities of interest related to the construction projects.

Foothills Adult School 12/29/08 - Phase 2B - DSA backcheck is continuing. Scope of work includes New Fire Alarm system, Low Voltage
Phase 2B: DSA Upgrades and New Electrical Service.
Work Training Center 12/29/08 - Phase 2B - Design Development is continuing. Scope of work includes new roof, new HVAC system,

Phase 2B: Design power upgrade and space reconfiguration.

New High School 12/29/08 - Demographics Study is complete. Habitat and biological surveys are complete for selected sites as
well as traffic studies. The Draft EIR was completed as of December 2008 and will be released for public review

Phase: Planning ¢ K
next week.

PROGRAM HIGHLIGHTS:

The Phase 2B building construction at Grossmont High School, Granite Hills High School, El Cajon Valley High School, Santana High School, El Capitan High School,
Valhalla High School Summer Sprint, and West Hills High School are complete and Modernization is nearing completion at Monte Vista High School and Helix High
School. The Mount Miguel Phase 2b project is in the Bid-Award Phase and curently advertising. The Phase 2A Infrastructure project at Mount Miguel High School is
complete. Phase 3A "New" Science Buildings opened bids for Grossmont High School, Santana High School and Valhalla High School this month. Increment |
(Abatement and Demolition) at Granite Hills High School is complete and the Increment Il portion has been awarded, but is on hold pending environmental issues. El
Cajon Valley is currently under construction. The remaining three science buildings are on track to open bids over the next 60 days. A total of 72 new science
classrooms will be constructed as part of the Phase 3A New Science buildings phase of the program and Viking Center will add an additional 6 classrooms.
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