COMMITTED TO EXCELLENCE
§1 N C E T 8 2.

GROSSMONT UNION HIGH ScHooOL DISTRICT
Proposition H Bond Program
February 2008 Progress Report

Governing Board Members:

Richard Hoy

Jim Kelly

Priscilla Schreiber
Robert Shield
Larry Urdahl

Superintendent:
Robert J. Collins

Deputy Superintendent,
Business Services:
Scott Patterson

S

Monte Vista HS — Bldg. 100

Prepared on behalf of:

R. F. Kiesling
Executive Director
Facilities Management

PERIOD COVERED:
February 1 thru 29, 2008

FISCAL YEAR
FY0708

PROGRESS REPORT NO.
PR-005-07/08-05




e Proposition H Program — GUHSD Progress Report — February 2008
TABLE OF CONTENTS
1.0 Executive Summary
2.0 Project Status Report
2.1 Budget; Funding; Scope; Issues; % Complete by Phase; Photos
3.0 Master Program Schedule
3.1  Master Summary Schedule By School
3.2  Master Project Detail Schedule By School
4.0 Financial
4.1 Budget vs. Actual Costs — By Program Phase (Level 0)
4.2  Budget vs. Actual Costs — By School & By Phase (Level 1)
5.0 Statistical Data
5.1  Charts; Graphs
A. Appendices

Proposition H — School Weekly Activity Report



Proposition H Program — GUHSD Progress Report — February 2008

1.0 Executive Summary



Proposition H Program — GUHSD Progress Report — February 2008

1.0 EXECUTIVE SUMMARY

With the successful implementation of the Facilities Cost System (FACS) in January 2008,
the District is able to report on expenditures and construction efforts from data ending
February 29, 2008. This allows the District to report more “real time” data than prior reports by
approximately 30 days.

The District is continuing with construction on seven (7) school sites simultaneously. Over
30 classrooms have been modernized and returned to their respective campuses for use. In
the upcoming three months, an additional 70 classrooms will be completed and turned over to
school sites. Once these seven (7) Phase 2B ‘“classroom modernization” projects are
completed, a total of 210 classrooms will have been modernized to the District Standards.

The remaining sixty-seven (67) classrooms scheduled for modernization as part of Phase
2B at Mount Miguel High School and Valhalla High School will be completed in 2009. Phase
2B represents a total of 277 classrooms and a total project budget is $111,138,026.

In Phase 3A, 74 new science classrooms are in the design stages at eight (8) school
sites. The target completion for all design work is summer 2008 followed by the required
Division of the State Architect review (three to six months). Construction of these new
buildings is targeted to commence in the fall 2008. The design schedules will continue to be
aggressive because of the ongoing threat of depletion of “new construction” funding (State
Match Funds) with the Office of Public School Construction (OPSC). These new science
buildings will be designed to the new District Standard for Chemistry, Physics and Biology
teaching spaces (labs & classrooms). The total project budget for this Phase 3A of
Proposition H is $82,088,651.

Sharepoint 360 has been “activated” this month. Sharepoint 360 serves two purposes,
one to provide a contemporary and robust public web portal to communicate Proposition H
efforts to the public; and the second purpose is to serve as a document archiving, information
sharing platform for project management. This state of the art system will also provide public
information links to the CBOC.

Site Committee Meetings were held in March at Santana High School (March 11) and
Granite Hills High School (March 13). The remaining site committee meetings will be
scheduled for completion in April.

New School / 3C modernization — Traffic and habitat studies, as required by the
California Environmental Quality Act (CEQA), continued this month for the new school site. In
addition, the demographic analysis commenced with a target completion timeframe of May.
The demographic data is expected to assist the District with making an informed decision as to
how best to expend the $65M identified in Proposition H for this purpose.

1.0-Pagel
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MODERNIZATIONS — PHASE 1/2A

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Grossmont High
School

(Phase 1/2A)

Facilities Planner:

Area Program Mgr:

Project Architect:

The scope of the 1A project is to
upgrade the underground utilities
infrastructure (electrical, gas, water,
sanitary sewer, drainage,
communications, fire alarm, and
data) consistent with the master plan
for the school site.

Phase: Completed

Budget: $ 6,616,112

Actual Costs: $ 6,609,330
(as of 29-Feb-08)

100%

Pre-
Design

Design

Bid &
Aowrard

Com .

Helix High School
(Phase 1/2A)

Facilities Planner:

Area Program Mgr:

Project Architect:

The scope of the 1A project is to
upgrade the underground utilities
infrastructure (electrical, gas, water,
sanitary sewer, drainage,
communications, fire alarm, and
data) consistent with the master plan
for the school site.

Phase: Completed

Budget: $ 7,401,277

Actual Costs: $ 7,394,039
(as of 29-Feb-08)

100%

Pre Bid &
Design | Design| fwrard
El Cajon Valley Facilities Plamer: The scope of the 1A project is to Phase: Completed Budget: $ 10,458,551
High School Area Program Mar: upgrade the underground utilities 100%
infrastructure (electrical, gas, water, )
(Phase 1/2A) | | sanitary sewer, drainage. Actual Costs: $ 10,453,714
Project Architect: communications, fire alarm, and (as of 29-Feb-08)
data) consistent with the master plan
| for the school site.
(@) ELCAJON VALLEY
# HIGHSCHOOL
Pre- Bid &
Diesign | Design| dvrard | Cons
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MODERNIZATIONS — PHASE 1/2A

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Mount Miguel High
School

(Phase 1/2A)

LLLERT T [ 1 TR

Facilities Planner: Janea Quirk

Area Program Mgr: Mike Talle

Project Architect: Mele Amantea

The scope of the 1A project is to
upgrade the underground utilities
infrastructure (electrical, gas, water,
sanitary sewer, drainage,
communications, fire alarm, and
data) consistent with the master plan
for the school site.

Phase: Design

Construction Documents for Phase
| infrastructure work have been
submitted to the Division of State
Architects (DSA) for approval.

Budget: $ 7,657,528

Actual Costs: $ 2,025,628
(as of 29-Feb-08)

80%

Pre-
Diesizn

Diesign

Eid &
Avarard

Past-

Cons | Cons

El Capitan High
School

(Phase 1/2A)

Facilities Planner:
Area Program Mgr:

Project Architect:

The scope of the 1A project is to
upgrade the underground utilities
infrastructure (electrical, gas, water,
sanitary sewer, drainage,
communications, fire alarm, and
data) consistent with the master plan
for the school site.

Phase: Completed

Budget: $ 10,114,004

Actual Costs: $ 10,110,602
(as of 29-Feb-08)

100%

Design

Design

Bid &
Aowrard

Com .

Granite Hills High
School

(Phase 1/2A)

Facilities Planner:

Area Program Mgr:

Project Architect:

The scope of the 1A project is to
upgrade the underground utilities
infrastructure (electrical, gas, water,
sanitary sewer, drainage,
communications, fire alarm, and
data) consistent with the master plan
for the school site.

Phase: Completed

Budget: $ 6,709,853

Actual Costs: $ 6,707,680
(as of 29-Feb-08)

100%

Pre-
Diesign

Diesign

Bud &
Aarard

Section 2.0 — Project Status Report — “Active” Projects
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| MODERNIZATIONS — PHASE 1/2A |
PROJECT CONTACTS SCOPE PROGRESS TO DATE (PHASE) PROJECT BUDGET PERCENT COMPLETE
Monte Vista High Facilities Planner: The scope of the 1A project is to Phase: Completed Budget: $ 10,460,503
School Area Program Mgr: upgrade the underground utilities 100%
infrastructure (electrical, gas, water, )
(Phase 1/2A) N sanitary sewer, drainage. Actual Costs: $ 10,384,352
' communications, fire alarm, and (as of 29-Feb-08)
data) consistent with the master plan
= TS for the school site.
Pre- Bid &
Design | Design| fwrard | Cons
Santana High Facilities Planner: The scope of the 1A project is to Phase: Completed Budget: $ 8,474,898
School Area Program Mgr: upgrade the underground utilities 100%
) ) infrastructure (electrical, gas, water, )
(Phase 1/2A) Project Architect: sanitary sewer, drainage, Actual Costs: $ 8,474,518
communications, fire alarm, and (as of 29-Feb-08)
data) consistent with the master plan
for the school site.
Pre- Bid &
Diesign | Design| dwrard

Section 2.0 — Project Status Report — “Active” Projects
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MODERNIZATIONS — PHASE 1/2A

PROJECT CONTACTS SCOPE PROGRESS TO DATE (PHASE) PROJECT BUDGET PERCENT COMPLETE
Valhalla High Facilities Planner. The scope of the 1A project is to Phase: Completed Budget: $ 179,906

School Area Program Mgr: install communications cabling. 100%
(Phase 1/2A) Project Architect: Actual Costs: $ 177,929

(as of 29-Feb-08)

Pre- Eid &

Diesign | Design| dvrard | Cons
West Hills High Facilities Planner: The scope of the 1A project is to Phase: Completed Budget: $ 345,817
School Area Program Mgr: upgrade site lighting and fire alarm. 100%
(Phase 1/2A) Actual Costs: $ 345,817

Project Architect: (as of 29-Feb-08)
Pre- Eid &
Design | Design| Avwrard

Steele Canyon High
School

(Phase 1/2A)

Facilities Planner:
Area Program Mgr:

Project Architect:

The scope of the 1A project is ADA
barriers removal.

Phase: Completed

Budget: $ 706,914

Actual Costs: $ 706,914
(as of 29-Feb-08)

100%

Pre-
Diesizn

Diesign

Bid &
Ararard

Section 2.0 — Project Status Report — “Active” Projects
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MODERNIZATIONS — PHASE 1/2A

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Work Training
Center

(Phase 1/2A)

Facilities Planner:

Area Program Mgr:

Project Architect:

The scope of the 1A project is to
provide ADA upgrades.

Phase: Completed

Budget: $ 446,070

Actual Costs: $ 446,070
(as of 29-Feb-08)

100%

Pre- Bid &

Design | Design| fwrard | Cons
Chaparral High Facilities Planner: The scope of the 1A project is to Phase: Completed Budget: $ 816,700
School Area Program Mgr: provide new fire alarm and electrical 100%

upgrades, and a lunch shelter.
(Phase 1/2A) Project Architect: Pg Actual Costs: $ 816,700
(as of 29-Feb-08)
Pre- Eid &
Diesign | Design| dwrard

Section 2.0 — Project Status Report — “Active” Projects
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MODERNIZATIONS — PHASE 2B

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Grossmont High

Facilities Planner: Debbie Murray

The scope of the 2B project is to

Phase: Construction

Budget: $ 9,256,264

School modernize Building(s) 500-Library, o ) 63%
Area Program Mgr: Steve Dow and 700 and 800 consistent with the | ®  Building 800 was completed in .
(Phase 2B) District Standards and performance December 2007. Actual Costs: $ 4,443,864
_ capabilities within each classroom (as of 29-Feb-08)
Project Architect: HMC Architects (New roof systems, HVAC, data, ° Building 700 construction is
power, lighting) and perform all pontinL_Jing with a target completion
required remaining underground in April 2008.
infrastructure (electrical, gas water, i
sanitary sewer, drainage, . Building 500 construction is P“—". . Bid & Post-
communications, fire alarm, and scheduled to commence in April Design | Design] Avvard Coms
data). Abate all hazardous materials 2008.
within the classroom buildings;
address the removal of barriers
consistent with the ADA transition
plan.
Helix High School |7 ™ Debbie Murray The scope of the 2B project is to Phase: Construction Budget: $ 11,432,521
(Phase 2B) modernize Building(s) 10, 100, 200, . o 20%
Area Program Mgr: Steve Dow 300-Library; 800-Restroom facilities | ®  Construction continuing in .
only; 1100-Restroom facilities only; Building 10 with a target Actual Costs: $ 2,447,877
1140-Restroom facilities only, completion in late April 2008. (as of 29-Feb-08)
Project Architect: HMC Architects consistent with the District Standards
and performance capabilities within | ®  Building 300 to start demolition on
the classroom (New roof systems, April 21% and building 100 to
HVAC, data & power) and perform commence in June 2008.
all required underground _
infrastructure (electrical, gas, water, Pre- P& Post-
Design | Design| fivrard Cons

sanitary sewer, drainage,
communications, fire alarm, and
data) work. Abate all hazardous
materials within the classroom
buildings; address the removal of
barriers consistent with the ADA
transition plan.

Section 2.0 — Project Status Report — “Active” Projects
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MODERNIZATIONS — PHASE 2B

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

El Cajon Valley

Facilities Planner: Scott Wilkins

The scope of the 2B project is to

Phase: Construction

Budget: $ 10,250,108

High School modernize Building(s) 100, 200, 55%
Area Program Mgr: Tom Webb 500, consistent with the District e Building 500 completed in
(Phase 2B) standards and performance Decemk?er 2007 P Actual Costs: $ 4,903,343
_ _ _ capabilities within the classroom (as of 29-Feb-08)
Project Architect: HMC Architects (New ;oofdsystims, HI\I/AC, Qaga & . Ribbon cutting ceremony for
) power) and pertorm all require Building 500 took place on Janua
EL“?::"S%:%LE" underground infrastructure 7, 20089 P i
(electrical, gas, water, sanitary
;?Werl, drainage(,j fi[OT)ﬂmelliCiigntS. . e Building 100 - construction Tre Bid & Tt
ire alarm, and data) work. Abate a commenced in January 2008 ; ;
hazardous materials within the completion in late Ap?/il. Design | Design] Avard |Cons | Cons
classroom buildings; address the
removal of barriers consistent with e Building 200 work to start in May
the ADA transition plan. 2008.
Mount Miguel High | e Plamer: Janea Quirk The scope of the 2B project is to Phase: Design Budget: $ 10,763,372
School modernize Building(s) 100, 200N . .
Area Program Mgr: Mike Talle with Library, 200S, 300N, 700E, DSA submittal expected in early , 80%
(Phase 2B) 900, and Gym restrooms consistent May 2008. Actual Costs: $ 185,949
with the District Standards and (as of 29-Feb-08)
Project Architect: Mele Amantea performance capabilities within the
classroom (New roof systems,
HVAC, data & power) and perform
all required underground
infrastructure (electrical, gas, water,
sanitary sewer, drainage, Pre- Fid & Post-
communications, fire alarm, and Design | Design] dowrard | Cons |Coms

data) work. Abate all hazardous
materials within the classroom
buildings; address the removal of
barriers consistent with the ADA
transition plan.

Section 2.0 — Project Status Report — “Active” Projects
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MODERNIZATIONS — PHASE 2B

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

El Capitan High

Facilities Planner: Dena Johnson

The scope of the 2B project is to

Phase: Construction

Budget: $ 8,358,772

School modernize Building(s) 600, 700, o o o 28%
Area Program Mgr: TBD 800. 1000. consistent with the e  Construction is continuing within
(Phase 2B) District Standards and performance the 600 and 700 buildings and Actual Costs: $ 2,532,864
Project Architect: HED Architects | Capabilities within the classroom expected to be completed late (as of 29-Feb-08)
(New roof systems, HVAC, data & March 2008.
power) and perform all required
underground infrastructure e  Building 800 is targeted for a June
(electrical, gas, water, sanitary start.
sewer, drainage, communications, -
fire alarm, and data) work. Abateall | ®  Building 1000 will start demolition Pre- - |EdE Post-
3 hazardous materials within the and abatement in early April. Design | Design) Award |E08E | Cons
classroom buildings; address the
removal of barriers consistent with
the ADA transition plan.
Granite Hills High Facilities Planner: DenaJohnson | s scope of the 2B project is to Phase: Construction Budget: $ 9,823,836 .
School modernize Building(s) 10, 20, 40, o 48%
Area Program Mgr: TBD 50, 70, 140, 160-Restroom facilities e  Buildings 40 and 50 are completed. .
(Phase 2B) only, 230-Restroom facilities only, o ) ) Actual Costs: $ 3,510,262
Project Architect: HMC Architects | CONsistent with the District Standards | Building 140 is complete, move in | (as of 29-Feb-08)
| and performance capabilities within scheduled for March 21, 2008.
the classroom (New roof systems,
HVAC, data & power) and perform e  Building 70 construction is
all required underground continuing.
infrastructure (electrical, gas, water, . _ _ — — T
sanitary sewer, drainage, e  Building 20 will start construction Disign | Design| dvravd [Coms. |Cons

communications, fire alarm, and
data) work. Abate all hazardous
materials within the classroom
buildings; address the removal of
barriers consistent with the ADA
transition plan.

in April.

e  Building 10 is targeted to start in
June. Site work and landscape
restoration will start June 2008.

Section 2.0 — Project Status Report — “Active” Projects




High School Districe

= Proposition H Bond Program

Progress Report — February 2008

MODERNIZATIONS — PHASE 2B

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Monte Vista High

Facilities Planner: Scott Wilkins

The scope of the 2B project is to

Phase: Construction

Budget: $ 8,891,945

School modernize Building(s) 100, 200, o o 26%
Avrea Program Mgr: Tom Webb 300, 400, Food Services, consistent | ®  Construction is continuing on the
(Phase 2B) with the District Standards and 100 classroom building. Actual Costs: $ 2,633,205
Project Architect: HED Architects | Performance capabilities within the Completion expected mid April. (as of 29-Feb-08)
classroom (New roof systems,
— HVAC, data & power) and perform o Construction of bulldlng 300 will
Wioh 8 duau all required underground commence late April.
infrastructure (electrical, gas, water,
sanitary sewer, drainage, -
communications, fire alarm, and E“"', Do iﬂf\d c g""“'
data) work. Abate all hazardous e i B S e
materials within the classroom
buildings; address the removal of
barriers consistent with the ADA
transition plan.
Santana High Facilities Planner: Janea Quirk The scope of the 2B project is to Phase: Construction Budget: $ 6,820,315 .
School modernize Building(s) 100, 300, . 30%
Area Program Mgr: Mike Talle Gym Restrooms, consistent with the | ®  Construction commenced at the .
(Phase 2B) District Standards and performance Building 300. Actual Costs: $ 2,172,030
Project Architect: HED Architects | Capabilities within the classroom L . (as of 29-Feb-08)
(New roof systems, HVAC, data & e  Building 300 to be completed in
power) and perform all required April 2008.
e underground infrastructure
= (electrical, gas, water, sanitary e Start of building 100 in April.
sewer, drainage, communications, _ ) o 5L ot
fire alarm, and data) work. Abate all | ¢  Gym restrooms projected to start in Disizn | Desizn Avrard |Gons |Cons

hazardous materials within the
classroom buildings; address the
removal of barriers consistent with
the ADA transition plan.

June.

Section 2.0 — Project Status Report — “Active” Projects
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MODERNIZATIONS — PHASE 2B

PROJECT CONTACTS SCOPE PROGRESS TO DATE (PHASE) PROJECT BUDGET PERCENT COMPLETE
Valhalla High Facilities Planner: Janea Quirk The scope of this project is a Phase: Design Phase 2B: $ 13,694,847
School combination New Science Building .
Avrea Program Mgr: Mike Talle (3A), and modernizations within the | ®  Design has commenced on a two- 8%
(Phase 2B) main four story building. story twelve (12) classroom science | Actual Costs: $ 171,090
Project Architect: Platt Whitelaw building; and the modernization of | (as of 29-Feb-08)
' the portion of the 300 level which
will be vacated by the science
program.
Pre- Eid £ Past-
Design | Design| dvrard [Cons | Cons
West Hills High Facilities Planner: Debbie Muriay | g scope of the project Phase: Bid & Award Budget: $ 4,342,439
School encompasses repairing site drainage, . . 99%
Area Program Mgr: Steve Dow irrigation, and storm systems. e DSAapproval Of.pI’OJeCt received | ]
(Phase 2B) Upgrade fire alarm system to code. March 6, 2008; bid & award Actual Costs: $ 192,739
Project Architect: HED Architects | Increase electrical capacity to bring targeted for May board meeting. (as of 29-Feb-08)
upgraded technology to all
classrooms (LCD projectors, I.P.
intercom system). Repair roofing
drainage to prevent further damage
to the campus.
Pra Bid & Past-
Diesign |Design| dveard |Cons | Cans

Section 2.0 — Project Status Report — “Active” Projects
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MODERNIZATIONS — PHASE 2B

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Steele Canyon High

Facilities Planner: Dena Johnson

The scope of the Phase 2B phase

Phase: Design

Budget: $ 400,322

School includes new tennis courts, Tenni tohase | et 50%
Area Program Mgr: TBD upgradina MDF/IDF with air * ennis court pnase IS complete;
(Phase 2B) cggdition%ng' and track MDF/IDF work is in design, as are | Actual Costs: $ 96,080
Project Architect: HMC Architects | IMprovements. track improvements and intercom (as of 29-Feb-08)
system to complete the
communications package at site.
Pre- Bid & Past-
Design | Design| fivwrard | Cons | Cons
Work Training Facilities Planner: Scott Wilkins The scope of Phase 2B is the paint of Phase: Pre-Design Budget: $ 3,533,826
Center the structure, the roofing, air Final . d oricing i >3%
Area Program Mgr: Tome Webb | conditioning and classroom updates. | ®  "!hal scoping, and pricing Is
(Phase 2B) 9 P underway. Actual Costs: $ 24,095
Project Architect: Mesquita & (as of 29-Feb-08)
Associates
Pre- Eid £ Past-
Design | Design| Avrard [Cons | Cons
Viking Center Facilites Planner: Janea Quirk Replacement of existing facility with | Phase: Design Budget: $ 6,315,914
new building approved by Board in . . 5%
(Phase ZB) Area Program Mgr: Mike Talle February. ° Design has just commenced.
Actual Costs: $ 33,323
Here Project Architect: Platt Whitelaw (as of 29-Feb-08)
Insert PhOtO
Pre- Bid & Post-
Diesign | Design| dweard |Cons | Cons

Section 2.0 — Project Status Report — “Active” Projects
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MODERNIZATIONS — PHASE 2B

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Chaparral High
School

Facilities Planner: Debbie Murray

The scope of the 2B project
encompasses improving site ADA

Phase: Pre-Design

Budget: $ 643,857

Area Program Mgr: Steve Dow compliance including restroom e  Pre-Design/Planning continuing 55%
(Phase 2B) access, remodel, path of travel. with new programmatic issues
Project Architect: TBD Repair and renovate existing surfacing. Actual Costs: $ 93,072
deteriorated academic classrooms. (as of 29-Feb-08)
Pre- Bid & Post-
Design | Design| dvwrard [Cons | Cons
Foothills Adult Facilities Planner: Scott Wilkins | o scope of this project is to install | Phase: Design Budget: $ 609,688
School a Fire Alarm System, clocks, and o 55%
Area Program Mgr: Tom Webb projection equipment. e  Design is 50% complete on the new
fire alarm, low voltage work.
Project Architect: Mesquita &
Associates
Pre- BEid & Post-
Design | Design| dvrard [Cons | Cons
Homestead Frontier | oc!es Planner: Debbie Muray | ;o) scope is pending. Phase: Pre-Design Budget: $ 6,000,000
30%
Area Program Mgr: Steve Dow e  The scope of this project is under
evaluation. A new timeline is
Project Architect: TBD being developed to accelerate this
ot Poto HT |
Pre- Bad & Post-
Design | Design| dward [Cons | Cons

Section 2.0 — Project Status Report — “Active” Projects
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NEW BUILDINGS — PHASE 3A

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Grossmont High
School

(Phase 3A)

Facilities Planner: Debbie Murray

Area Program Mgr: Steve Dow

Project Architect: HED

The scope of the Science Building
Project (3A) encompasses designing
a one story science classroom
building on the site of the current
boy's locker room, shower facilities
and weight room. The design is
approximately 17,033 GSF for the
Science Building comprising eight
(8) classrooms (2 Chemistry; 4
Biology; 2 Physics. If Restrooms
are required, adjust SF accordingly
(if applicable). The building will be
designed to the current District
Standards as to performance
capabilities, and per Education Code
and building codes (ADA
compliance, Fire Life Safety,
Structural). Separately, construct a
new 9,250 GSF Boys Locker,
Showers, Weight Room. The
underground utility infrastructure
(wet & dry) utilities will removed,
rerouted, installed (as required or
requested) consistent with the
underground utilities infrastructure
plan.

Phase: Design

Notice to Proceed was re-issued to
HED on 1/25/07 based on a Two-
Story 10 Science Classroom
Building.

This phase also includes the
demolition, design and replacement
of the existing boy’s locker room
and weight room.

Budget: $ 15,843,170

Actual Costs: $ 13,050
(as of 29-Feb-08)

15%

Pre-
Diasign

Desizn)

Bid &
oprard

Cons

Past-
Cons

Section 2.0 — Project Status Report — “Active” Projects
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NEW BUILDINGS — PHASE 3A

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Helix High School
(Phase 3A)

Facilities Planner: Debbie Murray

Area Program Mgr: Steve Dow

Project Architect: HED

The scope of the New Science
Building Project (3A) encompasses
designing a two-story (17,000 GSF)
science classroom building. The
program consists of eight (8)
classrooms (2 Chemistry; 4 Biology;
2 Physics). If Restrooms are
required, adjust SF accordingly (if
applicable). The building will be
designed to the current District
Standards as to performance
capabilities, and per Education Code
and building codes (ADA
compliance, Fire Life Safety,
Structural). Site Preparation
includes the demolition and removal
of four (4) relocatable classrooms.
The underground utility
infrastructure (wet & dry) utilities
will removed, rerouted, installed (as
required or requested) consistent
with the underground utilities
infrastructure plan.

Phase: Design

Notice to Proceed was re-issued to
HED on 1/25/07 based on a Two-
Story 10 Science Classroom
Building.

Budget: $ 11,012,261

Actual Costs: $ 17,490
(as of 29-Feb-08)

15%

Pre-
Diasign

Desizn)

Bid &
oprard

Cons

Past-
Cons

Section 2.0 — Project Status Report — “Active” Projects
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NEW BUILDINGS — PHASE 3A |

PROJECT CONTACTS SCOPE PROGRESS TO DATE (PHASE) PROJECT BUDGET PERCENT COMPLETE
El Cajon Valley Fecilities Planner: Scott Wilkins The scope of the New Science Phase: Design Budget: $ 8,315,047
High School Building Project (3A) encompasses 50%
(Phase 3A) Area Program Mgr: Tom Webb designing a O_ne_-Story smenc_e ) . Construction Document Phase is .
classroom building. The design is underway with submittal to DSA Actual Costs: $ 16,710
) ) ) approximately 14,033 GSF for the project for April. (as of 29-Feb-08)
Project Architect: HMC Architects Science Buﬂdlng Comprising Eight

- ELe (8) classrooms (2 Chemistry; 4

&) b Biology; 2 Physics.). If Restrooms

i 1, MRS FO LY | are required, adjust SF accordingly

(if applicable). The building will be
MATER BY THE CLASSES OF 1898 & tote H - -
i Tz ekl designed to the current District = — —

: Ul

Standards as to performance
capabilities, and per Education Code
and building codes (ADA
compliance, Fire Life Safety,
Structural). The Site Preparation
work includes relocating tenants
from existing office space; demolish
single structure; remove 3 mature
trees. The underground utility
infrastructure (wet & dry) utilities
will removed, rerouted, installed (as
required or requested) consistent
with the underground utilities
infrastructure plan.

Design | Design| fward |Cons | Cons
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== o= Proposition H Bond Program

Progress Report — February 2008

NEW BUILDINGS — PHASE 3A

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

El Capitan High
School

(Phase 3A)

Facilities Planner: Dena Johnson

Area Program Mgr: TBD

Project Architect: HED

The scope of the Science Building
Project encompasses designing a
One-Story science classroom
building. The design is
approximately 14,033 GSF for the
Science Building comprising eight
(8) classrooms (6 Chemistry; 2
Physics.). If Restrooms are required,
adjust SF accordingly (if applicable).
The building will be designed to the
current District Standards as to
performance capabilities, and per
Education Code and building codes
(ADA compliance, Fire Life Safety,
Structural). The site preparation
work includes the relocation of one
relocatable classroom, demolition of
seven (7) relocatable classrooms,
demolish asphalt. The underground
utility infrastructure (wet & dry)
utilities will removed, rerouted,
installed (as required or requested)
consistent with the underground
utilities infrastructure plan.

Phase: Design

Notice to Proceed re-issued to HED
on 1/25/07; Schematic Design is
complete.

Design is on schedule to complete
construction drawings in May.

Budget: $ 8,581,883

Actual Costs: $ 20,808
(as of 29-Feb-08)

15%

Pre-
Dasizn

Diasign|

Bid &
Dprard

Cons

Post-
Cons
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== o= Proposition H Bond Program

Progress Report — February 2008

NEW BUILDINGS — PHASE 3A

PROJECT CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Facilities Planner: Dena Johnson

Granite Hills High

School
Area Program Mgr: TBD

(Phase 3A)

Project Architect: HMC Architects

The scope of the Science Building
Project (3a) encompasses designing
a One-Story science classroom
building. The design is
approximately 14,033 GSF for the
Science Building comprising eight
(8) classrooms (2 Chemistry; 4
Biology; 2 Physics.). If Restrooms
are required, adjust SF accordingly
(if applicable). The building will be
designed to the current District
Standards as to performance
capabilities, and per Education Code
and building codes (ADA
compliance, Fire Life Safety,
Structural). The Site preparation
work consists of the relocation of
one classroom; add 3 relocatable
classrooms; demolition of 2
buildings, slabs, foundations. The
underground utility infrastructure
(wet & dry) utilities will removed,
rerouted, installed (as required or
requested) consistent with the
underground utilities infrastructure
plan.

Phase: Design

e  Construction drawings are
underway with submittal to DSA
targeted for April 2008.

Budget: $ 8,549,759

Actual Costs: $ 88,466
(as of 29-Feb-08)

50%

Pre-
Diasign

Desizn)

Bid &
oprard

Cons

Past-
Cons
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High School Districe

= Proposition H Bond Program Progress Report — February 2008

NEW BUILDINGS — PHASE 3A |

PROJECT CONTACTS SCOPE PROGRESS TO DATE (PHASE) PROJECT BUDGET PERCENT COMPLETE

Facilities Planner: Scott Wilkins

Monte Vista High The scope of the Science Building Phase: Design Budget: $ 8,483,545

School Project encompasses designing a ) )
Area Program Mgr: Tom Webb One-Story science classroom e  Notice to Proceed re-issued to HED

(Phase 3A) building. The design is on 1/25/07; Design development Actual Costs: $ 17,933

Project Architect: HED Architects | @Pproximately 14,033 GSF for the phase is underway. (as of 29-Feb-08)
Science Building comprising eight
(8) classrooms (2 Chemistry; 5
Biology; 1 Physics.). The building
will be designed to the current
District Standards as to performance
capabilities, and per Education Code
and building codes (ADA
compliance, Fire Life Safety,
Structural). The site preparation
work consists of the removal of 5
relocatables, and 2 trailers; relocate
the existing "live on" trailer; relocate
2 portable classrooms. The
underground utility infrastructure
(wet & dry) utilities will removed,
rerouted, installed (as required or
requested) consistent with the
underground utilities infrastructure
plan.

15%

(x; MO E MISTR
& Twign mewen

Pre- Bid & Past-
Dasign | Design| fward |Cons | Coms
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Progress Report — February 2008

NEW BUILDINGS — PHASE 3A

PROJECT

CONTACTS

SCOPE

PROGRESS TO DATE (PHASE)

PROJECT BUDGET

PERCENT COMPLETE

Santana High
School

(Phase 3A)

5 yANIANA
".'!! HIGH ECHDOIL
-

Facilities Planner: Janea Quirk

Area Program Mgr: Mike Talle

Project Architect: HED Architects

The scope of the Science Building
Project encompasses designing a
One-Story science classroom
building. The design is
approximately 14,033 GSF for the
Science Building comprising eight
(8) classrooms (2 Chemistry; 5
Biology; 1 Physics). The building
will be designed to the current
District Standards as to performance
capabilities, and per Education Code
and building codes (ADA
compliance, Fire Life Safety,
Structural). The Site preparation
work consists of the demolition of 14
attached portables and hardscape;
relocation of guidance office. The
underground utility infrastructure
(wet & dry) utilities will removed,
rerouted, installed (as required or
requested) consistent with the
underground utilities infrastructure
plan.

Phase: Design

e  Design development phase is
underway.

Budget: $ 8,430,162

Actual Costs: $ 20,824
(as of 29-Feb-08)

15%

Pre-
Diasign

Desizn)

Bid &
oprard

Past-
Cons

Cons

Valhalla High
School

(Phase 3A)

Facilities Planner: Janea Quirk

Area Program Mgr: Mike Talle

Project Architect: Platt Whitelaw

The scope of this project is a Two
Story 12 Science Classroom New
Science Building.

Phase: Design

e  Schematic Design is underway.

Phase 3A: $ 12,872,824

Actual Costs: $ 4,986
(as of 29-Feb-08)

5%

Pre-
Diesizn

Diesign

Bid &
Ararard

Past-
Cans

Cons
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Progress Report — February 2008

MODERNIZATIONS - PHASE 3BR |

PROGRESS TO DATE (PHASE)

PROJECT CONTACTS SCOPE PROJECT BUDGET PERCENT COMPLETE

Grossmont High Facilities Planner: Debbie Murray TBD Phase: Pre-Design Budget: TBD
School - 50%
Area Program Mgr: Steve Dow SC.Opf? .tO t?e finalized based .OI"I
(Phase 3BR) prioritization results from Site
Committee meetings.
Project Architect: TBD
Pre- Bid & Post-
Design | Design| fivwrard | Cons | Cons
. . Facilities Planner: Debbie Murray Phase: Pre-Design .
Helix High School TBD : Budget: TBD 50%
(Phase 3BR) Avrea Program Mgr: Steve Dow Scope to be finalized based on
prioritization results from Site
Project Architect: TBD Committee meetings.
Pre- Bid & Post-
Diesign | Design| dvrard |Cons | Cons
El Cajon ngh Facilities Planner: Scott Wilkins TBD Phase: Pre_Design Budget: TBD
50%
School Area Program Mr: Tom Webb Scope to be finalized based on
(Phase 3BR) prioritization results from Site
Project Architect: TBD Committee meetings.
' (@) ELCAJON VALLEY
W HIGHSCHOOL
Pre- Bid & Post-
Design | Design| fivwrard | Cons | Cons

Section 2.0 — Project Status Report — “Active” Projects




- Proposition H Bond Program

Progress Report — February 2008

MODERNIZATIONS - PHASE 3BR

PROJECT CONTACTS SCOPE PROGRESS TO DATE (PHASE) PROJECT BUDGET PERCENT COMPLETE
Mount M|gue| ngh Facilities Planner: Janea Quirk TBD Phase: Pre_Design Budget: TBD
School s o 0%
Area Program Mgr: Mike Talle cope .tO pe finalized based .Ol"l
(Phase 3BR) prioritization results from Site
Committee meetings.
Project Architect: TBD
Pre- Bid & Past-
Design | Design| fivwrard | Cons | Cons
El Capitan ngh Facilities Planner: Dena Johnson TBD Phase: Pre_Design Budget: TBD
- . 0,
School Area Program Mgr: TBD Scope to be finalized based on 0%
(Phase 3BR) prioritization results from Site
Committee meetings.
Project Architect: TBD
Pre- Bid & Past-
Design | Design| fivwrard | Cons | Cons
Granite Hills High Facilities Planner: Dena Johnson TBD Phase: Pre-Design Budget: TBD 0%
School Area Program Mgr: TBD Scope to be finalized based on
(Phase 3BR) prioritization results from Site
Committee meetings.
Project Architect: TBD
Pre- Bad £ Past-
Diesign | Design| dvrard |Cons | Cons
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Progress Report — February 2008

MODERNIZATIONS - PHASE 3BR

PROJECT CONTACTS SCOPE PROGRESS TO DATE (PHASE) PROJECT BUDGET PERCENT COMPLETE
Monte Vista High Facilities Planner: Scott Wilkins TBD Phase: Pre-Design Budget: TBD
50%
School Area Program Mgr: Tom Webb Scope to be finalized based on
(Phase 3BR) prioritization results from Site
Project Architect: TBD Committee meetlngs.
i L
Pre- Bid & Post-
) Design | Design| fivwrard | Cons | Cons
k
Santana H igh Facilities Planner: Janea Quirk TBD Phase: Pre-Design Budget: TBD 0%
School Area Program Mgr: Mike Talle Scope to be finalized based on
(Phase 3BR) prioritization results from Site
Project Architect: TBD Committee meetings.
:‘E WIiEH EEH D
Pre- Bad £ Past-
Diesign | Design| dvrard |Cons | Cons
West Hills ngh Facilities Planner: Debbie Murray TBD Phase: Pre_Design Budget: TBD
0%
School —_—
Area Program Mgr: Steve Dow Sc_op_e _tO t?e finalized based _On
(Phase 3BR) prioritization results from Site
Committee meetings.
Project Architect: TBD
Pre- Bid & Post-
Design | Design| fivwrard | Cons | Cons
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== Proposition H Bond Program Progress Report — February 2008
| MODERNIZATIONS — PHASE 3BR |
PROJECT CONTACTS SCOPE PROGRESS TO DATE (PHASE) PROJECT BUDGET PERCENT COMPLETE
Steele Canyon High Facilities Planner: Dena Johnson TBD Phase: Pre-Design Budget: TBD
School 0%

Area Program Mgr: TBD

(Phase 3BR)

Project Architect: TBD

Pre- Bid & Past-
Design | Design| fivwrard | Cons | Cons

Work Training Facilities Planner: Scott Wilkins TBD Phase: Pre-Design Budget: TBD N
Center Avrea Program Mgr: Tom Webb ’
(Phase 3BR)
Project Architect: TBD
Pre- Bad & Past-

Design | Design| fward |Cons | Cons

Facilities Planner: Debbie Murray TBD Phase: Pre_Design Budget: TBD

Chaparral High
School Area Program Mgr: Steve Dow

(Phase 3BR)

0%

Project Architect: TBD

Pre- Bad £ Past-
Diesign | Design| dvrard |Cons | Cons

Section 2.0 — Project Status Report — “Active” Projects
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MODERNIZATIONS - PHASE 3BR |

PROJECT CONTACTS SCOPE PROGRESS TO DATE (PHASE) PROJECT BUDGET PERCENT COMPLETE

Facilities Planner: Scott Wilkins

Foothills Adult TBD Phase: Pre-Design Budget: TBD
(Phase 3BR) Area Program Mgr: Tom Webb

b
Design | Design| fivwrard | Cons | Cons

0%

Project Architect: TBD

Section 2.0 — Project Status Report — “Active” Projects



Proposition H Program — GUHSD Progress Report — February 2008

3.0 Master Program Schedule



. . o
Activity Orig % =il Early  >007] 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish 'g47 Q1@ [@3]/ Q4 Q1@ [Q3/ Q4 | Q1] Q2]03]/Q4 | Q1]02]Q3 Q1| Q1] Q2] Q3] Q4]
GROSSMONT HS
1A - Infrastructure
+ Construction Phase
‘ ‘ 300‘ 100‘01AUG05A ‘31AUG06A
2B - Modernization
+ Construction Phase
‘ ‘ 300‘ 56‘02JUL07A ‘22AUG08 T
+ Close-Out Phase
‘ ‘ 32‘ O‘ZSAUGOS ‘07OCT08 [ox6)
3A - New Construction
+ Pre-Design / Programming Phase
‘ ‘ 1‘ 100‘28JAN08A ‘O8FEBO8A B
+ Design Phase
‘ ‘ 90‘ 23‘11FEBOSA ‘13JUN08 =0
+ DSA Phase
‘ ‘ 70‘ 0‘16JUN08 ‘1QSEPO8 ST
+ Bid / Award Phase
‘ ‘ 45‘ O‘ZQSEPOS ‘28NOV08 XX
+ Construction Phase
‘ ‘ 450‘ 0‘01DE008 ‘ZOAUGw S
+ Close-Out Phase
35 0|23AUG10 080CT10 =>
HELIX HS
1A - Infrastructure
+ Construction Phase
‘ ‘ 300‘ 100‘01AUG05A ‘31AUG06A
2B - Modernization
+ Construction Phase
‘ ‘ 280‘ 15‘05NOV07A ‘30NOV08 N I ¢
+ Close-Out Phase
‘ ‘ 35‘ 0‘01DECOS ‘16JAN09 >

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity Orig % Early Early

M - 2007] 2008 \ 2009 2010 2011 \ 2012 \

Description Dur Start Finish 047 Q1] Q2/Q@3/ Q4 Q1 Q203104 @11 Q2/Q3/ Q4| Q1] Q2/Q3]/ Q4] Q1]102] Q3] Q4]
3A - New Construction
+ Pre-Design / Programming Phase
‘ ‘ 1‘ 100‘28JAN08A ‘O8FEBOBA B
+ Design Phase
‘ ‘ 70‘ 20‘11FEBOSA ‘16MAYO8 >
+ DSA Phase
‘ ‘ 65‘ O‘16JUN08 ‘128EP08 ST
+ Bid / Award Phase
‘ ‘ 46‘ 0‘22SEP08 ‘24NOV08 D>
+ Construction Phase
‘ ‘ 326‘ 0‘08DE008 ‘08MAR10 O — O 1|
+ Close-Out Phase

35 0[09MAR10  |26APR10 foxe)

EL CAJON VALLEY HS

1A - Infrastructure

+ Construction Phase
‘ ‘300‘ 100‘01AUGOSA ‘31AUG06A

2B - Modernization

+ Construction Phase
‘ ‘283‘ 62‘03JUL07A ‘31JUL08 ——— a3

+ Close-Out Phase
‘ ‘ 35‘ 0‘01AUG08 ‘188EP08 foxe’

3A - New Construction

+ Pre-Design / Programming Phase
‘ ‘ 30‘ 100‘01NOV07A ‘O3DECO7A =

+ Design Phase
‘ ‘ 85‘ 75‘05DECO7A ‘01APR08 0 — - K¢

+ DSA Phase
‘ ‘ 116‘ 0‘04APR08 ‘128EP08
+ Bid / Award Phase
‘ ‘ 37‘ 0‘ 15SEP08 ‘04NOV08 >
Project Phase GROSSMONT UNIION HIGH SCHOOL DISTRICT
Pre-Design / Programming Phase
bonPrsse PROPOSITION H BOND PROGRAM
Bid / Award Phase
ﬁ(}onstruction Phase MASTE‘JRng'll-'IEDULE
_Close-Out Phase
© Primavera Systems, Inc. AS OF FEBRUARY 29, 2008




. . o
Activity Orig % =il Early — 5007] 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish "g47 Q1 Q@2 [@3]/ Q4 Q1@ [Q3/ Q4 | Q1] Q02]03]/Q4 | @1]02]Q3 Q1| Q1] Q2] Q3] Q4]
+ Construction Phase
‘ ‘ 424‘ O‘OBNOVOS 08JAN10 L R &
+ Close-Out Phase
20 0[11JAN10 05FEB10 o«
2A - Infrastructure
+ Pre-Design / Programming Phase
‘ ‘ 30‘ 100‘21MAY07A ‘14JUNO7A
+ Design Phase
‘ ‘ 123‘ 100‘13AUGO7A ‘30JAN08A —_—
+ DSA Phase
‘ ‘ 47‘ 37‘04FEBOSA ‘OBAPROS A<
+ Bid / Award Phase
34‘ O‘OQAPRO8 ‘26MAYO8 X0
+ Construction Phase
‘ ‘ 100‘ O‘Z?MAYOS ‘1BOCT08 ST
+ Close-Out Phase
‘ ‘ 30‘ 0‘14OCT08 ‘24NOVO8 o
2B - Modernization
+ Design Phase
‘ ‘ 64‘ 31‘01FEBOSA ‘30APR08 -
+ DSA Phase
‘ ‘ 66‘ 0‘01MAY08 ‘31JUL08 SO
+ Bid / Award Phase
‘ ‘ 74‘ 0‘01AUGO8 ‘12NOV08 >
+ Construction Phase
‘ ‘ 267‘ 0‘24NOV08 ‘O1DECOQ
+ Close-Out Phase
‘ ‘ 35‘ O‘OZDECOQ ‘19JAN1O ’

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




2007] 2008 \ 2009 2010 2011 \ 2012 \

Activity Orig % Early Early

Description Dur Start Finish Q47 Q1 /@ [@3]/ Q4 Q1@ [Q3/ Q4 | Q1] Q2]03]Q4 | Q1]02]Q3 Q1| Q1] Q2] Q3] Q4]
IH - Interim Housing
+ Bid / Award Phase
‘ ‘ 36‘ 76‘25JAN08A ‘14MAR08 ED
+ Construction Phase
‘ ‘ 49‘ O‘ZSMAROB ‘30MAYO8 [ox03]
+ Close-Out Phase

30 0]12MAY08 20JUNO8 -

EL CAPITAN HS

1A - Infrastructure

+ Construction Phase
‘ ‘ 300‘ 100‘01AUG05A ‘31AUG06A

2B - Modernization

+ Construction Phase
‘ ‘294‘ 22‘13NOV07A ‘28DE008 KO——— H 1

+ Close-Out Phase

‘ ‘ 32‘ O‘ZQDECOS ‘29JAN09 [o:¢)
3A - New Construction
+ Design Phase
‘ ‘ 70‘ 43‘28JAN08A ‘02MAYO8 S
+ DSA Phase
‘ ‘ 85‘ O‘OZJUNOS ‘ZGSEPOB ST
+ Bid / Award Phase
‘ ‘ 50‘ O‘ZQSEPOB ‘OSDECOB KX
+ Construction Phase
‘ ‘ 326‘ 0‘1SDE008 ‘15MAR10 L R 1
+ Close-Out Phase
86 0[16MAR10 13JUL10 o/

GRANITE HS

1A - Infrastructure
+ Construction Phase

‘300‘ 100‘01AUGOSA 31AUGO6A

Project Phase GROSSMONT UNIION HIGH SCHOOL DISTRICT
Pre-Design / Programming Phase
ooyl PROPOSITION H BOND PROGRAM
Bid / Award Phase
ﬁ()onstruction Phase MASTER SCHEDULE
_Close-Out Phase U PDATE
© Primavera Systems, Inc. AS OF FEBRUARY 29, 2008




Description Dur Start Finish 047 Q1] Q2/Q@3/ Q4 Q1 Q203104 @11 Q2/Q3/ Q4| Q1] Q2/Q3]/ Q4] Q1]102] Q3] Q4]

— .
VL i) % Z11}7 Early  >007] 2008 \ 2009 2010 2011 \ 2012 \

2B - Modernization
+ Construction Phase

‘ ‘275‘ 35‘2900T07A ‘15NOV08 [—— I S SR ¢

+ Close-Out Phase
‘ ‘ 35‘ O‘17NOV08 ‘OZJANOQ foxe)

3A - New Construction

+ Pre-Design / Programming Phase
‘ ‘ 45‘ 100‘01OCT07A ‘03DECO7A =

+ Design Phase
‘ ‘ 85‘ 78‘05DECO?A ‘O1APR08 o <

+ DSA Phase

117‘ O‘O4APRO8 ‘158EP08 ST
+ Bid / Award Phase
‘ ‘ 37‘ 0‘ 16SEP08 ‘osNovos >
+ Construction Phase

424‘ O‘OBNOVOS ‘08JAN10 L R &
+ Close-Out Phase

86 0[11JAN10 10MAY10 [o o)

2A - Infrastructure

+ Construction Phase
‘ ‘300‘ 100‘01AUG05A ‘31AUG06A

2B - Modernization
+ Construction Phase

272‘ 16‘15NOV07A ‘29NOV08 [——— I ¢

+ Close-Out Phase

‘ ‘ 35‘ 0‘01DECOS ‘16JAN09 SO
3A - New Construction
+ Design Phase
90 ‘ 48 ‘ 28JANOSA ‘ 30MAY08 -
Project Phase GROSSMONT UNIION HIGH SCHOOL DISTRICT
Pre-Design / Programming Phase
Don P PROPOSITION H BOND PROGRAM
Bid / Award Phase
_Construction Phase MASTER SCHEDULE
_Close-Out Phase U PDATE
© Primavera Systems, Inc. AS OF FEBRUARY 29, 2008 i A e - N




o L
Activity Orig % Early Early 5007 2008 [ 2009 2010 2011 \ 2012 [
Description Dur Start Finish g4/ @102 @3/ (@1 /02/a@3/q [a1/@[a3[a4 Qi 0e2[a3 Q| al Q[ Q3] aqs]
+ DSA Phase
‘ 85‘ O‘OZJUNOS ‘ZGSEPOS ST
+ Bid / Award Phase
‘ 50‘ O‘ZQSEPOB ‘OSDECOB XD
+ Construction Phase
‘ 326‘ 0‘1SDE008 ‘15MAR10 [ ')
+ Close-Out Phase
86 0[16MAR10  [13JUL10 e
2A - Infrastructure
+ Construction Phase
‘ 1‘ 100‘01AUG05A ‘31AUG06A
2B - Modernization
+ Construction Phase
‘ 161‘ 18‘21DECO?A ‘OZAUGO8 — e
+ Close-Out Phase
‘ 32‘ O‘O4AUGOS ‘1GSEPO8 fox6)
3A - New Construction
+ Design Phase
‘ 90‘ 48‘28JAN08A ‘30MAYO8 ==
+ DSA Phase
‘ 85‘ O‘OZJUNOS ‘ZGSEPOB ST
+ Bid / Award Phase
‘ 50‘ O‘ZQSEPOB ‘OSDECOB KX
+ Construction Phase
‘ 326‘ 0‘1SDE008 ‘15MAR10 L R 01
+ Close-Out Phase
‘ 35‘ 0‘16MAR10 ‘03MAY1O [oxe)

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

UPDATE
AS OF FEBRUARY 29, 2008

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE




Activity Orig % =il Early  >007] 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish 'g47 Q1@ [@3]/ Q4 Q1@ [Q3/ Q4 | Q1] Q2]03]/Q4 | Q1]02]Q3 Q1| Q1] Q2] Q3] Q4]
VALHALLA HS
2B - Modernization
+ Pre-Design / Programming Phase
‘ ‘ 30‘ GO‘OSFEBOSA ‘17MAR08 =
+ Design Phase
‘ ‘ 110‘ O‘18MAR08 ‘18AUG08
+ DSA Phase
‘ ‘ 211‘ O‘19AUG08 ‘OQJUNOQ
+ Bid / Award Phase
‘ ‘ 47‘ O‘1OJUN09 ‘13AUG09 S
+ Construction Phase
‘ ‘ 250‘ O‘14AUG09 ‘29JUL10 ST
+ Close-Out Phase
‘ ‘ 35‘ O‘3OJUL1O ‘1GSEP1O foxe’
3A - New Construction
+ Design Phase
‘ ‘ 83‘ 21 ‘OSFEBOSA ‘29MAYO8 =
+ DSA Phase
‘ ‘ 87‘ O‘3OMAY08 ‘ZQSEPOB =
+ Bid / Award Phase
‘ ‘ 45‘ O‘SOSEPOB ‘01DECOB SO
+ Construction Phase
‘ ‘ 361‘ o‘osoEcos ‘29NOV09 O e O3
+ Close-Out Phase
35 0[30NOV09 15JAN10 foxe)
WEST HILLS HS
2B - Modernization
+ Design Phase
‘ ‘ 50‘ 100‘24SEP07A ‘30NOVO7A =
+ DSA Phase
81‘ 73‘30NOV07A ‘21MAR08 11
Project Phase GROSSMONT UNIION HIGH SCHOOL DISTRICT
Pre-Design / Programming Phase
Design Phase
DSA Phase PROPOSITION H BOND PROGRAM
[ g MASTER SCHEDULE
_Close-Out Phase U PDATE
© Primavera Systems, Inc. AS OF FEBRUARY 29, 2008 i A e - N




+ Close-Out Phase

‘ 261‘

0 ‘ 06MAY08

‘05MAY09 O N O |

- .,
Activity Orig % Z11}7 Early  >007] 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish 047 Q1] 02/Q@3/ Q4 Q1 Q2] Q3[04 Q11 Q2/Q3/ Q4| Q1] Q2/Q3]/ 04| Q1]102] Q3] Q4]
+ Bid / Award Phase
‘ ‘ 28‘ O‘Z?MAROB ‘05MAYO8 X0
+ Construction Phase

2B - Modernization

VIKING CENTER

+ Pre-Design / Programming Phase

0[06MAY09 foxe}
STEELE CANYON HS
2B - Modernization
+ Design Phase
‘ ‘ 66‘ 100‘01MAR07A ‘31MAYO7A
+ DSA Phase
‘ ‘ 298‘ 17‘01JUN07A ‘22JUL08
+ Bid / Award Phase
‘ ‘ 55‘ 0‘23JUL08 ‘07OCT08 KD
+ Construction Phase
‘ ‘ 136‘ o‘osocms ‘15APR09 ST
+ Close-Out Phase
0[16APR09 03JUNO9 [oxe)

‘ ‘ 15‘ 85‘05FEBOSA ‘03MAR08 =

+ Design Phase

‘ ‘ 64‘ 0‘04MAR08 ‘30MAY08 SR>

+ DSA Phase

‘ ‘ 85‘ 0‘03JUN08 ‘ZQSEPOS ST
+ Bid / Award Phase

‘ ‘ 46‘ O‘3OSEP08 ‘OZDECOS KD
+ Construction Phase

‘ 287‘

0 ‘ 03DEC08

‘168EP09 *

Project Phase

Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

Pre-Design / Programming Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008




. . o
Activity Orig % =il Early  >007] 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish "g47 Q1 Q@2 [@3]/ Q4 Q1@ [Q3/ Q4 | Q1] Q02]03]/Q4 | @1]02]Q3 Q1| Q1] Q2] Q3] Q4]
+ Close-Out Phase
0[17SEP09 [om—
FOOTHILL ADULT
2B - Modernization
+ Pre-Design / Programming Phase
‘ ‘ 45‘ O‘31MAR08 ‘30MAY08 T
+ Design Phase
‘ ‘ 110‘ O‘OZJUNOS ‘31OCT08 ST
+ DSA Phase
‘ ‘ 108‘ o‘osNovos ‘O1APR09 O ¢
+ Bid / Award Phase
‘ ‘ 56‘ O‘OZAPROQ ‘18JUN09 ST
+ Construction Phase
‘ ‘ 133‘ O‘19JUN09 ‘22DE009 SO
+ Close-Out Phase
0|23DEC09 [oxe]
HOMESTEAD FRONTIER
2B - Modernization
+ Design Phase
65‘ O‘31MAR08 ‘27JUN08 S <
+ DSA Phase
‘ ‘ 152‘ O‘SOJUNOS ‘27JAN09 ST
+ Bid / Award Phase
‘ ‘ 63‘ O‘ZSJANOQ ‘24APR09 SR>
+ Construction Phase
‘ ‘ 204‘ 0‘27APR09 ‘04FEB10 SO
+ Close-Out Phase
‘ ‘ 35‘ O‘OSFEB10 ‘25MAR10 SO

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity Early Early 5007 2008 \ 2009 2010 2011 \ 2012 \
Description o4/ a1 [e2|a3/a4 [ a1[e2/a3as ot a3[as atla2[ae3[ad|atla|a3]aq4]

CHAPARRAL HS

2B - Modernization

+ Pre-Design / Programming Phase

‘ ‘ 30‘ O‘31MAR08 ‘OQMAYOB =

+ Design Phase

‘ ‘ 110‘ O‘12MAY08 ‘1OOCT08 ST

+ DSA Phase

‘ ‘ 156‘ O‘1SOCT08 ‘18MAY09 'O

+ Bid / Award Phase

‘ ‘ 56‘ O‘19MAYO9 ‘04AUG09 KD

+ Construction Phase

‘ ‘ 161‘ O‘OSAUGOQ ‘17MAR10 ST

+ Close-Out Phase

0[18MAR10 o

WORK TRAINING CENTER

2B - Modernization

+ Pre-Design / Programming Phase

‘ ‘ 45‘ 0‘31MAR08 ‘30MAYO8 :I

+ Design Phase

‘ ‘ 110‘ O‘OZJUNOS ‘31OCT08 ST

+ DSA Phase

‘ 123‘ o‘osNovos ‘22APR09 ST

+ Bid / Award Phase

‘ ‘ 56‘ O‘ZSAPROQ ‘OQJULOQ SR

+ Construction Phase

‘ ‘ 133‘ 0‘10JUL09 ‘12JAN1O [T

+ Close-Out Phase

‘ ‘ 35‘ O‘13JAN10 ‘OZMAR1O P

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finsh g4/ @1 [@2 @3/ /a1 [e2]/a3]/a4 a1/ a|a3/a|atla2|/a3][as|/a1i|[a] a3 a4l

1A - Infrastructure

Construction Phase

Construction Phase ‘ 300‘ 100‘01AUG05A ‘31AUG06A

2B - Modernization

Construction Phase

Start Construction Phase 0 100|02JULO7A

Construction Phase Bldg. 800 150 100(02JULO7A 03DECO7A [ Congtruction Phase Bldg. 800

Construction Phase Bldg. 700 99 69|11DECO7A  |30MARO08 HES Construction Phase Bldg. 700

Construction Phase Bldg. 500 144 0{31MARO08 22AUG08 Construction Phase Bldg. 500
Substantial Completion Milestone 0 0 22AUG08 @ Substantial Completion Milestone
Close-Out Phase

Start Close Out Phase 0 0[25AUG08 @ Start Close Out Phase

Punch List Items 30 0]25AUG08 030CTO08 Il Punch List ltems

File NOC w/ County / DSA 90 Day Letter 30 0[25AUG08 030CTO08 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 2 0/060CTO08 070CTO08 | Final Walk Through

DSA Final Close Out 0 0 070CT08 @DSA Final Close Out
3A - New Construction

Pre-Design / Programming Phase

Pre-Design Phase ‘ 1 ‘ 100‘28JAN08A 08FEBO8A B Pre-Design Phase

Design Phase

Start Design Phase 0 100{11FEBOSA Start Design Phase

Schematic Design Phase 20 70{11FEBO8A 07MARO08 = Schematic Design Phase

Design Develpment Phase 20 0{10MARO08 04APR08 [] Design Develpment Phase

Construction Document Phase 21 0[16MAY08 13JUNO8 ] Construction Document Phase

Design Ready for DSA Submission 0 0 13JUNO8 {Design Ready for DSA Submission
DSA Phase

Start DSA Phase 0 0{16JUNO8 Start DSA Phase

DSA Submittal / Review Phase 35 0{16JUNO8 01AUG08 ] DSA Submittal / Review Phase
Constructability Review 10 0|05AUG08 18AUGO08 0 Constructability Review

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity Orig % Early Early 2007 2008 \ 2009 2010 2011 \ 2012 |
Description Dur Start Finish g4/ o1 02 (0304 (a1 [02/a3/ 04 102/ a3 s/ at[a2/a03][as/ a1 Q2] a3 Q4]
DSA Back Check / Approval 34 0|05AUG08 19SEP08 1 DSA Back Check / Approval
DSA Review Complete o‘ 0 19SEP08 <{DSA Review Complete
Bid / Award Phase
Start Bid Award Phase 0 0[29SEP08 ¢ start Bid Award Phase
Prepare Bid Package 10 0[29SEP08 100CT08 0 Prepare Bid Package
1st Advertisement 5 0[130CT08 170CT08 I 1st Advertisement
Job Walk 1 0/200CT08 200CT08 I Job Walk
2nd Advertisement 5 0[210CT08 270CT08 I 2nd Advertisement
Job Walk 1 0/300CT08 300CT08 | Job Walk
Bid Opening 0 0 300CT08 ¢ Bid Opening
Protest Period / NOI Letter 5 0[310CT08 06NOV08 I Protest Period / NOI Letter
Award Contract 10 0|07NOV08 20NOV08 0 Award Contract
Bid Phase Complete 0 0 28NOV08 9 Bid Phase Complete
Construction Phase
Start Construction 0 0|01DEC08 @ Start Construction
Construction Phase (Boy's Locker Room) 242 0[01DECO08 31JUL09 NN Construction Phase (Boy's|Locker Room)
Construction Phase (Science Bldg) 425 0|22JUN09* 20AUG10 I Construction Phase (Science Bldg)
Substantial Completion Milestone 0 0 21JUL10 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[23AUG10 @ start Close Out Phase
Punch List Items 30 0]23AUG10 010CT10 Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 0{23AUG10 010CT10 File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0{040CT10 080CT10 I Final Walk Through
DSA Final Close Out 0 0 080CT10 @ DSA Final Close Out
1A - Infrastructure
Construction Phase
Construction Phase 300‘ 100‘01AUGOSA 31AUGO6A

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finish g4/ @1 /@2 a3/ 04 a1 [02/03/a4 aifa2[a3/as /a1l [a3/a4a1[a2] a3 a4]
2B - Modernization
Construction Phase
Start Construction Phase 0 100|05NOVO7A @Start Jonstruction Phase
Construction Phase Bldg. 10 112 55|05NOVO07A  |18APR08 ESSS Construction Phase Bldg. 10
Construction Phase Bldg. 300 109 0|20APR08 07AUG08 Construction Phase Bldg. 300
Construction Phase Bldg. 100 89 0|06JUNO8 03SEP08 1 Construction Phase Bldg. 100
Construction Phase Bldg. 200 114 0|06AUG08 30NOV08 B Construction Phase Bldg. 200
Substantial Completion Milestone 0 0 07NOV08 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[01DEC08 @ Start Close Out Phase
Punch List Items 30 0|01DECO08 09JANO9 Il Punch List ltems
File NOC w/ County / DSA 90 Day Letter 30 0/01DEC08 09JANO9 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0|{12JANO9 16JANO9 I Final Walk Through
DSA Final Close Out 0 0 16JANO9 @ DSA Final Close Out
3A - New Construction
Pre-Design / Programming Phase
Pre-Design Phase ‘ 1 ‘ 100‘28JAN08A 08FEBO8A B Pre-Design Phase
Design Phase
Start Design Phase 0 100|11FEBO8A Start Design Phase
Schematic Design Phase 20 70{11FEBO8A 07MARO08 = Schematic Design Phase
Design Develpment Phase 20 0{10MARO08 04APR08 [J Design Develpment Phase
Construction Document Phase 30 0/07APRO8 16MAY08 [ 1 Construction Document Phase
Design Ready for DSA Submission 0 0 16MAY08 {Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 016JUNO8* Start DSA Phase
DSA Submittal / Review Phase 35 0[16JUNO8 01AUG08 [ 1 DSA Submittal/ Review Phase
Constructability Review 30 0{04AUG08 12SEP08 [J Constructability Review
DSA Back Check / Approval 30 0{04AUG08 12SEP08 ] DSA Back Check / Approval
DSA Review Complete 0 0 12SEP08 <{DSA Review Complete

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTER SCHEDULE
UPDATE

AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




.. . o
Activity Orig % Early Early — 12007] 2008 \ 2009 2010 2011 \ 2012 [
Description Dur Start Finish g4/ @1[@[@3/a4 a1 /a2/a3/q Q1] @ [a@3[Q Q1 /Q Q3 Q| Q@ ]Q][ Q3] Q4|
Bid / Award Phase
Start Bid / Award Phase 0 0|{22SEP08 ¢ start Bid / Award Phase
Prepare Bid Package 10 0|{22SEP08 030CTO08 0 Prepare Bid Package
1st Advertisement 5 0{060CTO08 100CT08 I 1st Advertisement
Job Walk 1 0[130CT08 130CT08 | Job Walk
2nd Advertisement 5 0{140CTO08 200CT08 I 2nd Advertisement
Job Walk 1 0/230CT08 230CT08 | Job Walk
Bid Opening 0 0 230CT08 $Bid Opening
Protest Period / NOI Letter 5 0{240CT08 300CT08 I Protest Period / NOI Letter
Award Contract 10 0{03NOV08 14NOV08 I Award Contract
Bid Phase Complete 0 0 24NOV08 9 Bid Phase Complete
Construction Phase
Start Construction Phase 0 0|08DECO08 @ Start Construction Phase
Construction Phase 455 0|08DECO08 08MAR10 I Construction Phase
Substantial Completion Milestone 0 0 08FEB10 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[09MAR10 @ Start Close Out Phase
Punch List Items 30 0|09MAR10 19APR10 Il Punch List ltem
File NOC w/ County / DSA 90 Day Letter 30 0{09MAR10 19APR10 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0|20APR10 26APR10 I Final Walk Through
DSA Final Close Out 0 0 26APR10 @DSA Final Close Out
EL CAJON VALLEY HS
1A - Infrastructure
Construction Phase
Construction Phase ‘ 300‘ 100‘01AUGOSA 31AUGO06A
2B - Modernization
Construction Phase
Start Construction Phase 0 100|{03JULO7A
Construction Phase Bldg. 500 193 100({03JULO7A 07JANOBA M Cdnstruction Phase Bldg. 500
Construction Phase Bldg. 100 115 50|08JANO8SA 26APR08 T Construction Phase Bldg. 100
Project Phase GROSSMONT UNIION HIGH SCHOOL DISTRICT
Pre-Design / Programming Phase
Design Phase
DSA Phase PROPOSITION H BOND PROGRAM
Bid / Award Phase
ﬁ&)nstruction Phase MASTER SCHEDULE
_Close-Out Phase U PDATE
© Primavera Systems, Inc. AS OF FEBRUARY 29, 2008




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finish g4/ @1 [@2 /@34 /a1 [e2]/a3]/a4|a1/a|a3/a|at[ae2|/a3][as| a1l [ae] a3 a4l
Construction Phase Bldg. 200 95 0|27APR08 31JUL08 Construction Phase Bldg. 200
Substantial Completion Milestone ‘ 0‘ 0 01JUL08 Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[01AUGO08 @ Start Close Out Phase
Punch List Items 30 0/01AUGO08 11SEPO8 Il Punch List ltems
File NOC w/ County / DSA 90 Day Letter 30 0/01AUG08 11SEPO8 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0|12SEP08 18SEP08 1 Final Walk Through
DSA Final Close Out 0 0 18SEP08 @ DSA Final Close Out
3A - New Construction
Pre-Design / Programming Phase
Pre-Design / Programming ‘ 30‘ 100‘01NOV07A 03DECO7A  |E= Pre-Pesign / Programming
Design Phase
Start Design Phase 0 100|05DECO7A {>star| Design Phase
Schematic Design Phase 20 100|05DECO7A  |21DECO7A H ScHematic Design Phase
Design Develpment Phase 30 100(28DECO7A  |04FEBOSA == Pesign Develpment Phase
Construction Document Phase 41 45|08FEBO8A 01APRO8 = | Construction Document Phase
Design Ready for DSA Submission 0 0 01APRO8 Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 0{04APRO08 Start DSA Phase
DSA Submittal / Review Phase 106 0|04APRO08 29AUG08 \ | DSA Submittal / Review Phase
Constructability Review 10 0|01SEPO8 12SEP08 0 Constructability Review
DSA Back Check / Approval 10 0{01SEPO8 12SEP08 0 DSA Back Check / Approval
DSA Review Complete 0 0 12SEP08 <{>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0|15SEP08 O start Bid / Award Phase
Prepare Bid Package 10 0|15SEP08 26SEP08 0 Prepare Bid Package
1st Advertisement 5 0|29SEP08 030CTO08 | 1st Advertisement
Job Walk 1 0{060CTO08 060CTO08 | Job Walk
2nd Advertisement 5 0{070CTO08 130CTO08 I 2nd Advertisement

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008

PROPOSITION H BOND PROGRAM

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity Orig % Early Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finish g4/ o1 02 (0304 (a1 [02/a3/ 04 @102/ a3 s/ at[o2/a03][as/ a1 Q2] a3 aq4]
Job Walk 1 0/140CTO08 140CT08 | Job Walk
Bid Opening 0 0 140CT08 <9 Bid Opening
Protest Period / NOI Letter 5 0/150CT08 210CT08 [ Protest Period / NOI Letter
Award Contract 10 0/220CT08 04NOV08 0 Award Contract
Bid Phase Complete 0 0 04NOV08 O Bid Phase Complete
Construction Phase
Start Construction Phase 0 0[08NOV08 @ Start Construction Phase
Construction Phase 424 0|08NOVO08 08JAN10 HE Construction Phase
Substantial Completion Milestone 0 0 09DEC09 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[11JAN10 ®Start Close Out Phase
Punch List Items 20 0{11JAN10 05FEB10 B Punch List ltems
File NOC w/ County / DSA 90 Day Letter 10 0|{18JAN10 29JAN10 I File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0{01FEB10 05FEB10 | Final Walk Through
DSA Final Close Out 0 0 05FEB10 @ DSA Final Close Out

2A - Infrastructure

Pre-Design / Programming Phase

Pre-Design / Programming 30‘ 100‘21 MAYO07A ‘14JUNO7A

Design Phase

Start Design Phase 0 100| 13AUGO7A

Schematic Design Phase 20 100|13AUGO7A  |090CTO7A | Schematic Design Phase

Design Develpment Phase 25 100{100CTO7A  |04DECO7A == Desifyn Develpment Phase
Construction Document Phase 25 100|05DECO7A  |30JANO8A == @onstruction Document Phase
Design Ready for DSA Submission 0 100 30JANOSA <>]e sign Ready for DSA Submission
DSA Phase

Start DSA Phase 0 100|04FEBO8A OBtart DSA Phase

DSA Submittal / Review Phase 30 75|04FEBO8SA 11MARO08 DSA Submittal / Review Phase
Constructability Review 10 0|12MAR08 25MAR08 0 Cons

rructability Review

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE

UPDATE

AS OF FEBRUARY 29, 2008




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finish g4/ @1 [@2 /@34 /a1 [e2]/a3]/a4|a1/a|a3[a|at[a2|a3][as| a1 [a@] a3 a4l
DSA Back Check / Approval 20 0/12MARO08 08APRO08 DSA Back Check / Approval
DSA Review Complete ‘ 0 0 08APRO08 iDSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0[09APRO08 Start Bid / Award Phase
Prepare Bid Package 1 0{09APR08 09APR08 | Prepare Bid Package
1st Advertisement 5 0/14APRO8 18APR08 I 1st Advertisement
Job Walk 1 0{23APR08 23APR08 | Job Walk
2nd Advertisement 5 0|24APRO8 30APRO08 I 2nd Advertisement
Job Walk 1 0{05MAY08 05MAY08 I Job Walk
Bid Opening 0 0 05MAY08 $Bid Opening
Protest Period / NOI Letter 5 0|06MAY08 12MAY08 I Protest Period / NOI Letter
Award Contract 10 0[13MAY08 26MAY08 I Award Contract
Bid Phase Complete 0] 0 26MAY08 {Bid Phase Complete
Construction Phase
Start Construction Phase 0 0]27MAY08 @ Start Construction Phase
Construction Phase 100 0|27MAY08 130CT08 I Construction Phase
Substantial Completion Milestone 0 0 15SEP08 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[140CT08 @ Start Close Out Phase
Punch List Items 30 0/140CT08 24NOV08 Il Punch List ltems
File NOC w/ County / DSA 90 Day Letter 10 0/280CT08 10NOV08 I File NOC w/ County / DSA 90 Day Letter
Final Walk Through 2 0[11NOV08 12NOV08 | Final Walk Through
DSA Final Close Out 0 0 12NOV08 @DSA Final Close Out
2B - Modernization
Design Phase
Start Design Phase 0 100|01FEBO8A {$tart Design Phase
Schematic Design Phase 20 100|01FEBO8A 28FEBO8A = Schematic Design Phase
Design Develpment Phase 20 0|29FEB08 27MARO08 ] Desij;n Develpment Phase
Construction Document Phase 24 0|28MARO08 30APR08 F Construction Document Phase

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity onfg =} Early  >007] 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish g4/ @1 02 (0304 (a1 (020304 102/ a3 s/ atlo2/a03][as/ a1 Q2] a3 Q4]
Design Ready for DSA Submission 0 30APR08 <{>Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 01MAY08 <{>Start DSA Phase
DSA Submittal / Review Phase 35 01MAY08 18JUNO8 ] DSA Submittal / Review Phase
Constructability Review 10 20JUNO8 03JUL08 Constructability Review
DSA Back Check / Approval 30 20JUNO8 31JUL08 jj DSA Back Check / Approval
DSA Review Complete 0 31JUL08 <{>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 01AUGO08 @start Bid / Award Phase
Prepare Bid Package 20 01AUG08 28AUG08 & Prepare Bid Package
1st Advertisement 5 01SEP08 05SEPO08 | 1st Advertisement
Job Walk 1 11SEP08 11SEP08 | Job Walk
2nd Advertisement 5 12SEPO08 18SEP08 I 2nd Advertisement
Job Walk 1 24SEP08 24SEP08 | Job Walk
Bid Opening 0 170CT08 < Bid Opening
Protest Period / NOI Letter 5 200CT08 240CTO08 I Protest Period / NOI Letter
Award Contract 10 300CT08 12NOV08 0 Award Contract
Bid Phase Complete 0 12NOV08 OBid Phase Complete
Construction Phase
Start Construction Phase (NTP) 0 24N0OV08 @ start Construction Phase (NTP)
Construction Phase 372 24NOV08 01DEC09 I Construction Phase
Substantial Completion Milestone 0 02NOV09 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 02DEC09 @ Sstart Close Out Phase
Punch List Items 30 02DEC09 12JAN10 Punch List ltems
File NOC w/ County / DSA 90 Day Letter 30 02DEC09 12JAN10 : File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 13JAN10 19JAN10 1 Final Walk Through
DSA Final Close Out 0 19JAN10 @DSA Final Close Out

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2

008




Activity Orig % Early Early 5007 2008 [ 2009 2010 2011 [ 2012 [
Description Dur Start Finish g4/ @1 [@2 @3/ /a1 [0e2/a3]/a4|a1/a|a3[/a|atla2|/a3][as|/ a1l [ae] a3 a4l

IH - Interim Housing

Bid / Award Phase

Start Bid / Award Phase 1 100|{25JANOSA 25JANOSA | rt Bid / Award Phase

Prepare Bid Package 1 100|28JANOSA  |28JANO8A | I pare Bid Package

1st Advertisement 5/ 100/29JANOSA  |04FEBO8A i st Advertisement

Job Walk 1/ 100|07FEBOSA  |07FEBOSA | bob Walk

2nd Advertisement 5/ 100/08FEBOSA  |14FEBO8A i bnd Advertisement

Job Walk 1/ 100[19FEBOSA  |19FEBOSA ilJob Walk

Bid Opening 0| 100 21FEBO8A Bid Opening

Protest Period / NOI Letter 5/ 100|22FEB0O8SA  |28FEBO0SA rotest Period / NOI Letter

Award Contract 6 0{07MARO08 14MAR08 I Award Contract

Bid Phase Complete 0 0 14MARO08 Bid Phase Complete

Construction Phase

Start Construction Phase (NTP) 0 0{25MAR08 Start Construction Phase (NTP)
Construction Phase 44 0{01APR08 30MAY08 L Construction Phase

Substantial Completion Milestone 0 0 01MAY08 @ Substantial Completion Milestone
Close-Out Phase

Start Close Out Phase 0 0{12MAY08 @Start Close Out Phase

Punch List ltems 30 0[12MAY08 20JUNOS8 Bl Punch List Items

File NOC w/ County / DSA 90 Day Letter 10 0[26MAY08 06JUNO8 1 File NOC w/ County / DSA 90 Day Letter
Final Walk Through 2 0[09JUNO8 10JUNO8 | Final Walk Through

DSA Final Close Out 0 0 10JUNO8 @DSA Final Close Out

1A - Infrastructure

Construction Phase

Construction Phase ‘ 300‘ 100‘01AUG05A ‘31AUG06A
2B - Modernization

Construction Phase

Start Construction Phase 0 100|13NOVO7A @ start €onstruction Phase

Construction Phase Bldgs. 600 & 700 105 83|13NOVO7A  |17MARO08 I-ﬂ Construction Phase Bldgs. 600 & 700

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity Orig % Early Early 2007 2008 \ 2009 2010 2011 \ 2012 |
Description Dur Start Finish g4/ o1 (020304 (a1 [02/a3/ 04 a1[a2/a3 s/ atlo2/a03][as/ a1 Q2] a3 Q4]
Contractor Prelim. Schedule Due 0 100|28NOVO7A @ contfactor Prelim. Schedule Due
Construction Phase Bldg. 800 108 0|20MARO08 06JULO8 Construction Phase Bldg. 800
Construction Phase Food Srvs / Restrooms| 67 0[26JUNO8 01SEPO08 1 Construction Phase Food Srvs|/ Restrooms
Construction Phase Bldg. 1000 111 0|05SEP08 28DEC08 I Construction Phase Bldg. 1000
Substantial Completion Milestone 0 0 28NOV08 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[29DEC08 @ Start Close Out Phase
Punch List Items 30 0|29DEC08 27JANO9 B Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 0|29DEC08 27JANO9 B File NOC w/ County / DSA 90 Day Letter
Final Walk Through 2 0{28JAN09 29JANO9 | Final Walk Through
DSA Final Close Out 0 0 29JAN09 @DSA Final Close Out
3A - New Construction
Design Phase
Start Design Phase 0 100|28JANOSA {>qtart Design Phase
Schematic Design Phase 30 100|{28JANOSA 22FEBO8A ={ Schematic Design Phase
Design Develpment Phase 20 20|25FEBO8A 21MARO08 % 1| Design Develpment Phase
Construction Document Phase 30 0/24MARO08 02MAY08 [ Construction Document Phase
Design Ready for DSA Submission 0 0 02MAY08 {>Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 0{02JUNO8 <>Start DSA Phase
DSA Submittal / Review Phase 45 0{02JUNO8 01AUG08 é DSA Submittal / Review Phase
Constructability Review 15 0|04AUG08 22AUG08 [J Constructability Review
DSA Back Check / Approval 40 0{04AUG08 26SEP08 1 DSA Back Check / Approval
DSA Review Complete 0 0 26SEPO08 <{>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0[29SEP08 < start Bid / Award Phase
Prepare Bid Package 10 0|29SEP08 100CT08 0 Prepare Bid Package
1st Advertisement 5 0[130CT08 170CTO08 I 1st Advertisement
Job Walk 1 0/230CT08 230CT08 | Job Walk

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE

UPDATE

AS OF FEBRUARY 29, 2008




1A - Infrastructure

Construction Phase

Construction Phase ‘ 300‘ 100‘01AUG05A ‘31AUG06A

2B - Modernization

Construction Phase

Start Construction Phase 0 100(290CTO7A ®start C
Construction Phase Bldgs. 40 & 50 100 100|290CTO07A 15FEBOSA | BN
Construction Phase Bldgs. 140 & 70 100 36/21DECO7A  |02MAY08
Construction Phase Bldgs. 10 & 20 100 0{06MAY08 14AUG08
Construction Phase - Site Work 90 0[17AUG08 15NOV08

Substantial Completion Milestone 0 0 170CT08
Close-Out Phase

Start Close Out Phase 0 0[17NOV08

pn

struction Phase
onstruction Phase Bldgs. 40 & 50

WSS Construction Phase Bldgs. 140 & 70

Construction Phase Bldgs. 10 & 20
I Construction Phase - Site Work

@ Substantial Completion Milestone

@®start Close Out Phase

Activity Orig % Early Early 5007 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish g4/ @1 /@2 a3/a04 (a1 /02034 a1l a2[a3/as /a1l [a3/a4 a1 a2] a3 a4]
2nd Advertisement 5 0/240CT08 300CT08 I 2nd Advertisement
Job Walk 1 0{05NOV08 05NOV08 | Job Wal
Bid Opening 0 0 06NOV08 ¢ Bid Opening
Protest Period / NOI Letter 5 0/07NOV08 13NOV08 [ Protest Period / NOI Letter
Award Contract 10 0{14NOV08 27NOV08 I Award Contract
Bid Phase Complete 0 0 05DECO08 O Bid Phase Complete
Construction Phase
Start Construction Phase 0 0[/15DEC08 @Sstart Construction Phase
Construction Phase 455 0|15DEC08 15MAR10 I Construction Phase
Substantial Completion Milestone 0 0 15FEB10 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[16MAR10 @Start Close Out Phase
Punch List Items 51 0{16MAR10 25MAY10 I Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 0{26MAY10 06JUL10 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0|07JUL10 13JUL10 1 Final Walk Through
DSA Final Close Out 0 0 13JUL10 @DSA Final Close Out

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE

UPDATE

AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \

Description Dur Start Finish g4/ @1 [@2 @3/ /a1 [0e2]/a3]/a4|a1/a|a3/a|at[a2|/a3][as|/a1i|[ae]| a3 a4l
Punch List Items 30 0[17NOV08 26DECO08 Il Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 0|17NOV08 26DEC08 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0|29DEC08 02JANO9 | Final Walk Through
DSA Final Close Out 0 0 02JANO9 @DSA Final Close Out
3A - New Construction
Pre-Design / Programming Phase
Pre-Design / Programming ‘ 45‘ 100‘01OCT07A 03DECO7A == Pre-Pesign /|Programming
Design Phase
Start Design Phase 0 100|05DECO7A {>star{ Design Phase
Schematic Design Phase 20 100|05DECO7A  |21DECO7A B ScHematic Design Phase
Design Develpment Phase 45 100|24DECO7A  |04AFEBOSA == Pesign Develpment Phase
Construction Document Phase 38 40| 08FEBO8A 01APRO8 = | Construction Document Phase
Design Ready for DSA Submission 0 0 01APRO8 Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 0{04APR08 Start DSA Phase
DSA Submittal / Review Phase 106 0{04APR08 29AUG08 [ | DSA Submittal / Review Phase
Constructability Review 10 0{01SEPO8 12SEP08 0 Constructability Review
DSA Back Check / Approval 11 0{01SEPO8 15SEP08 [0 DSA Back Check / Approval
DSA Review Complete 0 0 15SEPO8 {DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0[16SEP08 ¢ start Bid / Award Phase
Prepare Bid Package 10 0|16SEP08 29SEPO08 0 Prepare Bid Package
1st Advertisement 5 0|30SEP08 060CTO08 I 1st Advertisement
Job Walk 1 0/070CT08 070CTO08 I Job Walk
2nd Advertisement 5 0/080CTO08 140CT08 I 2nd Advertisement
Job Walk 1 0[150CT08 150CT08 | Job Walk
Bid Opening 0 0 150CT08 9 Bid Opening
Protest Period / NOI Letter 5 0[160CT08 220CT08 I Protest Period / NOI Letter
Award Contract 10 0/230CT08 05NOV08 B Award Contract

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTER SCHEDULE
UPDATE

AS OF FEBRUARY 29, 2008




2A - Infrastructure

Construction Phase

@start fonstru

S Con

Construction Phase ‘ 300‘ 100‘01AUG05A ‘31AUG06A
2B - Modernization

Construction Phase

Start Construction Phase 0 100[15NOVO7A

Construction Phase Bldg. 100 120 61/15NOV0O7A  |[15APR08
Construction Phase Bldg. 300 110 0|18APR08 06AUG08
Construction Phase Bldg. 200 110 0/09AUGO08 29NOV08
Construction Phase Bldg. 400 110 0{09AUG08 29NOV08
Substantial Completion Milestone 0 0 290CT08
Close-Out Phase

Start Close Out Phase 0 0[01DECO08

Punch List ltems 30 0/01DEC08 09JAN09
File NOC w/ County / DSA 90 Day Letter 30 0{01DECO08 09JANO9
Final Walk Through 5 0|12JANO9 16JANO9
DSA Final Close Out 0 0 16JANO9

ction Phase

I Constr
I Constr

®start C
I Pun
I File

I Fina

@DsA

struction Phase Bldg. 100

I Construction Phase Bldg. 300

@ Substantial Completion Mil

lose Out Phase

ch List ltems

NOC w/ County / D
al Walk Through

A Final Close Out

uction Phase Bldg.

uction Phase Bldg.

200
400

estone

SA 90 Day Letter

. . o
Activity Orig % =il Early — 5007] 2008 \ 2009 2010 2011 \ 2012 \

Description Dur Start Finish Q47 Q1 /@ [@3]/ Q4 Q1@ [Q3/ Q4 |01 Q02]03]/Q4 | Q1]02]Q3 Q1| Q1] Q2] Q3] Q4]

Bid Phase Complete 0 0 05NOV08 O Bid Phase Complete

Construction Phase

Start Construction Phase 0 0|08NOV08 @ Start Construction Phase

Construction Phase 424 0|08NOV08 08JAN10 HE Construction Phase

Substantial Completion Milestone 0 0 09DEC09 @ Substantial Completion Milestone

Close-Out Phase

Start Close Out Phase 0 0|11JAN10 @ start Close Out Phase

Punch List Items 51 0[11JAN10 22MAR10 B Punch List Items

File NOC w/ County / DSA 90 Day Letter 30 0[23MAR10 03MAY10 Il File NOC w/ County / DSA 90 Day Letter

Final Walk Through 5 0|04MAY10 10MAY10 I Final Walk Through

DSA Final Close Out 0 0 10MAY10 @DSA Final Close Out

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTE

R SCHEDULE

UPDATE
AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




. i) % =il Early — 5007] 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish g4/ o1 (020304 (a1 [02/a3/ 04 a1 a2/a3 s/ atlo2/a03[as/ a1 Q2] a3 Q4]

3A - New Construction
Design Phase
Start Design Phase 0 100|{28JANOSA <{>Ytart Design Phase
Schematic Design Phase 30 100|{28JANOSA 22FEBO8A = Schematic Design Phase
Design Develpment Phase 20 20|25FEBOSA  |21MARO08 & ] Design Develpment Phase
Construction Document Phase 21 0|02MAY08 30MAY08 [J Construction Document Phase
Design Ready for DSA Submission 0 0 30MAY08 {Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 0{02JUNO8 <>Start DSA Phase
DSA Submittal / Review Phase 45 0[02JUNO8 01AUG08 "1 DSA Submittal / Review Phase
Constructability Review 15 0|04AUGO08 22AUG08 O Constructability Review
DSA Back Check / Approval 40 0{04AUG08 26SEP08 1 DSA Back Check / Approval
DSA Review Complete 0 0 26SEP08 {>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0|{29SEP08 O sStart Bid / Award Phase
Prepare Bid Package 10 0|29SEP08 100CT08 0 Prepare Bid Package
1st Advertisement 5 0{130CTO08 170CTO08 [ 1st Advertisement
Job Walk 1 0{230CT08 230CT08 | Job Walk
2nd Advertisement 5 0{240CTO08 300CT08 | 2nd Advertisement
Job Walk 1 0{04NOV08 04NOV08 | Job Wal
Bid Opening 0 0 06NOV08 ¢ Bid Opening
Protest Period / NOI Letter 5 0/07NOV08 13NOV08 [ Protest Period / NOI Letter
Award Contract 10 0[14NOV08 27NOV08 I Award Contract
Bid Phase Complete 0 0 05DECO08 O Bid Phase Complete
Construction Phase
Start Construction Phase 0 0[15DEC08 @Sstart Construction Phase
Construction Phase 455 0|15DEC08 15MAR10 I Construction Phase
Substantial Completion Milestone 0 0 15FEB10 @ Substantial Completion Milestone

Project Phase GROSSMONT UNIION HIGH SCHOOL DISTRICT

Pre-Design / Programming Phase
Do Pse PROPOSITION H BOND PROGRAM
e MASTER SCHEDULE
I Cose-Out Phase UPDATE
© Primavera Systems, Inc. AS OF FEBRUARY 29, 2008




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finish g4/ o102 /0304 (a1 [02/a3/ 04 a1[a2/a3 s/ atlo2/a03[as/ a1 Q2] a3 Q4]

Close-Out Phase

Start Close Out Phase 0 0[16MAR10 @Start Close Out Phase
Punch List Items 51 0{16MAR10 25MAY10 I Punch List Items

File NOC w/ County / DSA 90 Day Letter 30 0{26MAY10 06JUL10 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0|{07JUL10 13JUL10 1 Final Walk Through
DSA Final Close Out 0 0 13JUL10 @DSA Final Close Out
2A - Infrastructure

Construction Phase

Construction Phase 1 ‘ 100‘01AUGOSA 31AUGO6A

2B - Modernization

Construction Phase

Start Construction Phase 0 100|21DECO7A @ staft Construction Phase

Construction Phase Bldg. 300 65 54|21DECO7A  |29MARO08 DJ Construction Phase Bldg. 300

Construction Phase Bldg. 100 65 0|30MARO08 02JUNO8 L Construction Phase Bldg. 100

Construction Phase Gym Restrooms 60 0|{03JUNO8 02AUG08 Construction Phase Gym Restrooms

Substantial Completion Milestone 0 0 02JUL08 TSubstantial Completion Milestone

Close-Out Phase

Start Close Out Phase 0 0|04AUG08 @Start Close Out Phase

Punch List Items 30 0{04AUG08 12SEP08 Il Punch List Items

File NOC w/ County / DSA 90 Day Letter 30 0{04AUG08 12SEP08 Il File NOC w/|County / DSA 90 Day Letter

Final Walk Through 2 0|15SEP08 16SEP08 | Final Walk Through

DSA Final Close Out 0 0 16SEP08 @DSA Final Close Out
3A - New Construction

Design Phase

Start Design Phase 0 100|28JANOSA <{>gtart Design Phase

Schematic Design Phase 30 100|{28JANOSA 22FEBO8A =l Schematic Design Phase

Design Develpment Phase 20 20|25FEBO8A 21MARO08 % | Design Develpment Phase

Construction Document Phase 21 0|02MAY08 30MAY08 ] Construction Document Phase

Design Ready for DSA Submission 0 0 30MAY08 <{>Design Ready for DSA Submission

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTER SCHEDULE
UPDATE

AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity onfg =} Early  >007] 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish g4/ o102 /0304 (a1 [02/a3/ 04 a1[a2/a3 s/ atlo2/a03[as/ a1 Q2] a3 Q4]
DSA Phase
Start DSA Phase 0 02JUNO8 {start DSA Phase
DSA Submittal / Review Phase 45 02JUNO8 01AUG08 [ 1 DSA Submittal / Review Phase
Constructability Review 15 04AUG08 22AUG08 O Constructability Review
DSA Back Check / Approval 40 04AUGO08 26SEP08 1 DSA Back Check / Approval
DSA Review Complete 0 26SEP08 {>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 29SEP08 O start Bid / Award Phase
Prepare Bid Package 10 29SEP08 100CTO08 0 Prepare Bid Package
1st Advertisement 5 130CT08 170CT08 I 1st Advertisement
Job Walk 1 220CT08 220CT08 | Job Walk
2nd Advertisement 5 230CT08 290CT08 I 2nd Advertisement
Job Walk 1 03NOV08 03NOV08 | Job Wal
Bid Opening 0 06NOV08 OBid Ope ing
Protest Period / NOI Letter 5 07NOV08 13NOV08 [ Protest Period / NOI Letter
Award Contract 10 14NOV08 27NOV08 I Award Contract
Bid Phase Complete 0 05DECO08 O Bid Phase Complete
Construction Phase
Start Construction Phase 0 15DEC08 @Start Construction Phase
Construction Phase 455 15DECO08 15MAR10 I Construction Phase
Substantial Completion Milestone 0 15FEB10 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 16MAR10 @Start Close Out Phase
Punch List Items 30 16MAR10 26APR10 Hl Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 16MAR10 26APR10 Il File NOC|w/ County / DSA 90 Day Letter
Final Walk Through 5 27APR10 03MAY10 I Final Walk Through
DSA Final Close Out 0 03MAY10 @DSA Final Close Out

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE

UPDATE

AS OF FEBRUARY 29, 2008




Activity
Description

2B - Modernization

Orig
Dur

%

Early
Start

Early
Finish

2007]

2008 \

2009

2010

2011 \ 2012 \

Q4| Q1

Q2 [ a3 a4 [ a1

Q[ Q3] a4

Q1] @ [ a3

Q4

Qa2 [a3|as[a1 /a2 a3 a4l

Pre-Design / Programming Phase

Pre-Design / Programming ‘ 30‘ GO‘OSFEBOSA ‘17MAR08 B Pre-Design / Programming
Design Phase
Start Design Phase 0 0{18MARO08 Start Design Phase
Schematic Design Phase 20 0{18MARO08 14APR08 L] Schematic Design Phase
Design Develpment Phase 45 0|{15APR08 16JUNO8 [T Design Develpment Phase
Construction Document Phase 45 0[17JUNO8 18AUG08 L1 construction Document Phase
Design Ready for DSA Submission 0 0 18AUGO08 {Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 0| 19AUG08 {>Start DSA Phase
DSA Submittal / Review Phase 176 0|19AUG08 21APR09 [ 1 DSA Submittal / Review Phase
Constructability Review 10 0[22APR09 05MAY09 U Constructability Review
DSA Back Check / Approval 25 0|06MAY09 09JUNO09 [C] DSA Back Check / Approval
DSA Review Complete 0 0 09JUNO09 {DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0[10JUNO9 ¢ start Bid / Award Phase
Prepare Bid Package 20 0|10JUNO9 07JUL09 & Prepare Bid Package
1st Advertisement 5 0/08JUL09 14JULO9 I 1st Advertisement
Job Walk 1 0/15JULO9 15JULO9 I Job Walk
2nd Advertisement 5 0/16JULO9 22JUL09 I 2nd Advertisement
Job Walk 1 0/23JUL09 23JUL09 | Job Walk
Bid Opening 0 0 23JUL09 ¢ Bid Opening
Protest Period / NOI Letter 5 0[24JULO9 30JULO9 I Protest Period / NOI Letter
Award Contract 10 0[31JULO9 13AUG09 B Award Contract
Bid Phase Complete 0 0 13AUG09 {Bid Phase Complete
Construction Phase
@ start Construction Phase

Start Construction Phase ‘

o‘ 14AUG09 ‘

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

MASTER SCHEDULE

UPDATE

PROPOSITION H BOND PROGRAM

AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finish g4/ @1 02 (0304 (a1 (020304 @1 a2/a3 s/ a1t[02[03][as/ a1 Q2] a3 Q4]
Construction Phase 350 0{14AUG09 29JUL10 I Construction Phase
Substantial Completion Milestone ‘ 0 0 07JUL10 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[30JUL10 @ sStart Close Out Phase
Punch List Items 30 0{30JUL10 09SEP10 Il Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 0|30JUL10 09SEP10 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0{10SEP10 16SEP10 I Final Walk Through
DSA Final Close Out 0 0 16SEP10 @ DSA Final Close Out
3A - New Construction
Design Phase
Start Design Phase 0 100|05FEBO8SA OBtart Design Phase
Schematic Design Phase 27 50 O5FEBO8A 13MARO08 =] Schematic Design Phase
Design Develpment Phase 27 0{17MARO08 22APR08 L] Design Develpment Phase
Construction Document Phase 27 0|23APR08 29MAY08 [ Construction Document Phase
Design Ready for DSA Submission 0 0 29MAY08 {>Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 0|30MAY08 O Start DSA Phase
DSA Submittal / Review Phase 40 0{30MAY08 24JUL08 [ 1 DSA Submittal /| Review Phase
Constructability Review 10 0{29JUL08 11AUG08 0 Constructability Review
DSA Back Check / Approval 45 0{29JUL08 29SEP08 1 DSA Back Check / Approval
DSA Review Complete 0 0 29SEPO8 <{>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0[30SEP08 < start Bid / Award Phase
Prepare Bid Package 20 0|{30SEPO8 270CT08 I Prepare Bid Package
1st Advertisement 5 0[280CT08 03NOV08 I 1st Advertisement
Job Walk 1 0/04NOV08 04NOV08 I Job Wal
2nd Advertisement 5 0|05NOV08 11NOV08 I 2nd Advertisement
Job Walk 1 0[12NOV08 12NOV08 | Job Walk
Bid Opening 0 0 12NOV08 <©Bid Opening

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTE

R SCHEDULE

UPDATE
AS OF FEBRUARY 29, 2008




2B - Modernization

Design Phase

Activity Orig % Early Early — 12007] 2008 \ 2009 2010 2011 \ 2012 [
Description Dur Start Finish g4/ @1 @[@3/a4 a1 /aq2/a3/Q Q1] Q2 [/Q@3[Q Q1 /Q Q3 Q| Q1 ]Q][ Q3] Q4|
Protest Period / NOI Letter 5 0|13NOV08 19NOV08 I Protest|Period / NOI Letter
Award Contract 8 0|20NOV08 01DECO08 I Award Contract
Bid Phase Complete 0 0 01DECO08 O Bid Phase Complete
Construction Phase
Start Construction Phase 0 0|03DEC08 @ Start Construction Phase
Construction Phase 361 0|03DEC08 29N0OV09 I Construction Phase
Substantial Completion Milestone 0 0 300CT09 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0{30NOV09 @ Start Close Out Phase
Punch List Items 30 0|30NOV09 08JAN10 : Punch List Iltems
File NOC w/ County / DSA 90 Day Letter 30 0|30NOV09 08JAN10 File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0{11JAN10 15JAN10 | Final Walk Through
DSA Final Close Out 0 0 15JAN10 @®DSA Final Close Out

Start Design Phase 0 100|24SEPO7A

Schematic Design Phase 20 100|{24SEPO7A 190CTO7A | schemdtic Design Phase

Design Develpment Phase 0 100/220CTO7A | 19NOVO7A = Design Develpment Phase
Construction Document Phase 0 100|05NOV0O7A  |30NOVO7A | = Condtruction Document Phase
Design Ready for DSA Submission 0 100 30NOVO07A {Desiljn Ready for DSA Submission
DSA Phase

Start DSA Phase 0 100{30NOVO7A O startDSA Phase

DSA Submittal / Review Phase 40 85/30NOV0O7A  |07MARO8 DSA Submittal / Review Phase
Constructability Review 10 90| 22FEBO8A 10MARO08 i Constructability Review
DSA Back Check / Approval 9 0{11MARO08 21MARO08 0 DSA Back Check / Approval
DSA Review Complete 0 0 21MARO08 DSA Review Complete

Bid / Award Phase

Start Bid / Award Phase Start Bid / Award Phase

0 ‘ 27MAR08

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

MASTER SCHEDULE

UPDATE

PROPOSITION H BOND PROGRAM

AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity Orig Early Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finish | g4 | qf a3/ [a1[a2]a3]o a1l a3 Qa2 [a3|as[a1 /a2 a3 a4l
Prepare Bid Package 1 27MAR08 27MARO08 | are Bid Package
1st Advertisement 5 28MARO08 03APRO8 1st Advertisement
Job Walk 1 04APRO8 04APR08 Walk
2nd Advertisement 5 07APRO8 11APRO8 Advertisement
Bid Opening 0 11APRO8 Opening
Protest Period / NOI Letter 5 14APR0O8 18APR08 test Period / NOI Letter
Award Contract 11 21APRO8 05MAY08 I Award Contract
Bid Phase Complete 0 05MAY08 id Phase Complete
Construction Phase
Start Construction Phase 0 06MAY08 rt Construction Phase
Construction Phase 360 06MAY08 05MAY09 Construction Phase
Substantial Completion Milestone 0 13APR09 Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 06MAY09 @Start Close Out Phase
Punch List Items 30 06MAY09 16JUNO9 Il Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 06MAY09 16JUNO9 Il File NOC w/|County / DSA 90 Day Letter
Final Walk Through 1 17JUNO9 17JUNO9 | Final Walk Through
DSA Final Close Out 0 17JUNO9 @DSA Final Close Out

2B - Modernization

Design Phase

Start Design Phase 0 01MARO7A

Schematic Design Phase 20 01MARO7A  |30MARO7A
Design Develpment Phase 45 02APR0O7A  |30APRO7A
Construction Document Phase 45 01MAYO07A  |30MAYO7A
Design Ready for DSA Submission 0 31MAY07A
DSA Phase

Start DSA Phase 0 01JUNO7A

DSA Submittal / Review Phase 89 01JUNO7A  |03JUNO8

L

DSA Submittal / Re

view Phase

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE

UPDATE

AS OF FEBRUARY 29, 2008




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finish g4/ @1 [@2 @3/ /a1 [0e2]/a3]/a4|a1/a/a3/a|at[ae2|/a3][as|/ a1 |[ae] a3 a4l
Constructability Review 10 0]04JUNO8 17JUNO8 0 Constructability Review
DSA Back Check / Approval 25 0|18JUNO8 22JUL08 ] DSA Back Check / Approval
DSA Review Complete 0 0 22JUL08 {DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0[23JUL08 ¢ start Bid / Award Phase
Prepare Bid Package 20 0{23JUL08 19AUG08 I Prepare Bid Package
1st Advertisement 5 0|20AUG08 26AUG08 I 1st Advertisement
Job Walk 1 029AUG08 29AUG08 | Job Walk
2nd Advertisement 5 0[01SEP08 05SEP08 | 2nd Advertisement
Job Walk 1 0|11SEP08 11SEP08 | Job Walk
Bid Opening 0 0 16SEP08 9 Bid Opening
Protest Period / NOI Letter 5 0[17SEP08 23SEP08 [ Protest Period / NOI Letter
Award Contract 10 0|24SEP08 070CTO08 @ Award Contract
Bid Phase Complete 0 0 070CTO08 9 Bid Phase|Complete
Construction Phase
Start Construction Phase 0 0/080CTO08 @ Start Construction Phase
Construction Phase 187 0/080CTO08 15APR09 -1 Construction Phase
Substantial Completion Milestone 0 0 24MARO09 Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[16APR09 @start Close Out Phase
Punch List Items 30 0|16APR09 27TMAY09 Il Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 0|{16APR09 27MAY09 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0{28MAY09 03JUNO09 I Final Walk Through
DSA Final Close Out 0 0 03JUNO09 @DSA Final Close Out
2B - Modernization
Pre-Design / Programming Phase
Pre-Design / Programming ‘ 15‘ 85‘05FEBOSA 03MARO08 Pre-DTsign | Programming

Project Phase

Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

Pre-Design / Programming Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finish g4/ @1 [@2 @3/ /a1 [0e2/a3]/a4|a1la|a3[a|atla2|/a3][as|/ a1l |[ae] a3 a4l
Design Phase
Start Design Phase 0 0{04MARO08 Start Design Phase
Schematic Design Phase 20 0{04MARO08 31MARO08 | | Schematic Design Phase
Design Develpment Phase 20 0|04APR08 01MAY08 [ ] Design Develpment Phase
Construction Document Phase 20 0|05MAY08 30MAY08 [J Construction Document Phase
Design Ready for DSA Submission 0 0 30MAY08 {>Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 0[03JUNO8 <{>Start DSA Phase
DSA Submittal / Review Phase 40 0/03JUNO8 28JUL08 é DSA Submittal / Review Phase
Constructability Review 10 0]29JUL08 11AUG08 0 Constructability Review
DSA Back Check / Approval 45 0{29JUL08 29SEP08 1 DSA Back Check / Approval
DSA Review Complete 0 0 29SEP08 <{>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0[30SEP08 < start Bid / Award Phase
Prepare Bid Package 10 0|30SEP08 130CT08 B Prepare Bid Package
1st Advertisement 5 0/140CT08 200CT08 I 1st Advertisement
Job Walk 1 0/280CT08 280CT08 | Job Walk
2nd Advertisement 5 0[290CT08 04NOV08 I 2nd Advertisement
Job Walk 1 0/10NOV08 10NOV08 | Job Walk
Bid Opening 0 0 13NOV08 < Bid Opening
Protest Period / NOI Letter 5 0|14NOV08 20NOV08 I Protest Period / NOI Letter
Award Contract 8 0/21NOV08 02DECO08 I Award|Contract
Bid Phase Complete 0 0 02DECO08 9 Bid Phase Complete
Construction Phase
Start Construction Phase 0 0|03DEC08 @ Start Construction Phase
Construction Phase 287 0|03DEC08 16SEP09 I Cconstruction Phase
Substantial Completion Milestone 0 0 17AUG09 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase @ start Close Out Phase

|

0 ‘ 17SEP09

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008

PROPOSITION H BOND PROGRAM




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finish g4/ @1 [@2 @3/ /a1 [0e2]/a3]/a4|a1/a|a3[a|atla2|/a3][as| a1l [ae] a3 a4l
Punch List Items 63 0[17SEP09 14DECO09 I Punch List Iltems
File NOC w/ County / DSA 90 Day Letter 30 0|15DEC09 25JAN10 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0/26JAN10 01FEB10 I Final Walk Through
DSA Final Close Out 0 0 01FEB10 @DSA Final Close Out
FOOTHILL ADULT
2B - Modernization
Pre-Design / Programming Phase
Pre-Design / Programming ‘ 45‘ O‘31MAR08* ‘30MAY08 [ Pre-Design / Programming
Design Phase
Start Design Phase 0 0{02JUNO8 {>start Design Phase
Schematic Design Phase 20 0{02JUNO8 27JUNO8 [J Schematic Design Phase
Design Develpment Phase 45 0|30JUNO8 29AUG08 [T Design Develpment Phase
Construction Document Phase 45 0[01SEP08 310CTO08 1 construction Document Phase
Design Ready for DSA Submission 0 0 310CT08 {Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 0{03NOV08 {>Start DSA Phase
DSA Submittal / Review Phase 83 0{03NOV08 25FEB09 [C""""1 DSA Submittal / Review Phase
Constructability Review 10 0|26FEB09 11MARO09 0 Constructability Review
DSA Back Check / Approval 25 0|26FEB09 01APR09 ] DSA Back Check / Approval
DSA Review Complete 0 0 01APR09 DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0[02APR09 Start Bid / Award Phase
Prepare Bid Package 20 0|02APR09 29APR09 [ Prepare Bid Package
1st Advertisement 5 0|30APR09 06MAY09 I 1st Advertisement
Job Walk 1 0{12MAY09 12MAY09 | Job Walk
2nd Advertisement 5 0{13MAY09 19MAY09 I 2nd Advertisement
Job Walk 1 0{25MAY09 25MAY09 | Job Walk
Bid Opening 0 0 28MAY09 < Bid Opening
Protest Period / NOI Letter 5 0|29MAY09 04JUNO9 I Protest Period / NOI Letter

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase

_ Construction Phase

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTE

R SCHEDULE

_ Close-Out Phase

© Primavera Systems, Inc.

UPDATE

AS OF FEBRUARY 29, 2008

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




HOMESTEAD FRONTIER

2B - Modernization

Design Phase

Activity Orig % Early Early — 5007] 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish g4/ @1 @[@3/a4 a1 /aq2/a3/q Q1] Q2 [/Q@3[q Q1 /Q Q3 Q| Q1 ]Q][ Q3] Q4|
Award Contract 10 05JUNO09 18JUNO9 0 Award Contract
Bid Phase Complete ‘ 0 18JUNO9 O Bid Phase Gomplete
Construction Phase
Start Construction Phase 0 19JUNO9 @Start Construction Phase
Construction Phase 187 19JUNO9 22DEC09 I Construction Phase
Substantial Completion Milestone 0 30NOV09 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 23DECO09 Start Close Out Phase
Punch List Items 30 23DECO09 02FEB10 Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 23DEC09 02FEB10 File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 03FEB10 09FEB10 I Final Walk Through
DSA Final Close Out 0 09FEB10 @ DSA Final Close Out

Start Design Phase 0 31MARO08* Start Design Phase

Schematic Design Phase 20 31MARO08 25APRO08 1 Schematic Design Phase

Design Develpment Phase 20 28APR08 23MAY08 [] Design Develpment Phase

Construction Document Phase 25 26MAY08 27JUNO8 [J Construction Document Phase

Design Ready for DSA Submission 0 27JUNO8 Design Ready for DSA Submission

DSA Phase

Start DSA Phase 0 30JUNO8 Start DSA Phase

DSA Submittal / Review Phase 130 30JUNO8 26DECO08 [ 1 DSA Submittal / Review Phase
Constructability Review 7 29DECO08 06JANO9 [ Constructability Review

DSA Back Check / Approval 17 05JAN09 27JANO9 [0 DSA Back Check / Approval
DSA Review Complete 0 27JANO9 {>DSA Review Complete

Bid / Award Phase

Start Bid / Award Phase 0 28JANO9 ¢ start Bid / Award Phase
Prepare Bid Package 20 28JAN09 24FEBO09 [ Prepare Bid Package

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTER SCHEDULE
UPDATE

AS OF FEBRUARY 29, 2008




Activity Orig % Early Early — 12007] 2008 \ 2009 2010 2011 \ 2012 [
Description Dur Start Finish g4/ @1 @[@3/a4 a1 /a2/a3/Q Q1] @ [a@3[Q Q1 /Q Q3 Q| @ ]Q][ Q3] Q4|
1st Advertisement 5 0|25FEB09 03MAR09 I 1st Advertisement
Job Walk 1 0|09MAR09 09MARO09 | Job Walk
2nd Advertisement 5 0[10MARO09 16MARO09 I 2nd Advertisement
Job Walk 1 0[20MARO09 20MAR09 I’ Job Walk
Bid Opening 0 0 25MAR09 Bid Opening
Protest Period / NOI Letter 5 0{26MARO09 01APR09 | Protest Period / NOI Letter
Award Contract 15 0|02APR09 22APR09 H Award Contract
Bid Phase Complete 0 0 24APR09 O Bid Phase Complete
Construction Phase
Start Construction Phase 0 0|27APR09 @ Start Construction Phase
Construction Phase 284 0[27APR09 04FEB10 ﬂ Construction Phase
Substantial Completion Milestone 0 0 13JAN10 Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0|05FEB10 @ Start Close Out Phase
Punch List Items 30 0|05FEB10 18MAR10 Il Punch List ltems
File NOC w/ County / DSA 90 Day Letter 30 0|05FEB10 18MAR10 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0{19MAR10 25MAR10 I Final Walk Through
DSA Final Close Out 0 0 25MAR10 @ DSA Final Close Out
CHAPARRAL HS
2B - Modernization
Pre-Design / Programming Phase
Pre-Design / Programming ‘ 30‘ O‘31MAR08* ‘OQMAY08 [ Pre-Design / Programming
Design Phase
Start Design Phase 0 0|12MAY08 Ostart Design Phase
Schematic Design Phase 20 0{12MAY08 06JUNO8 [J Schematic Design Phase
Design Develpment Phase 45 0/09JUNO8 08AUG08 Design Develpment Phase
Construction Document Phase 45 0{11AUG08 100CT08 1 Construction Document Phase
Design Ready for DSA Submission 0 0 100CT08 {Design R(Tady for DSA Submission
Project Phase GROSSMONT UNIION HIGH SCHOOL DISTRICT
Pre-Design / Programming Phase
Design Phase
DSA Phase PROPOSITION H BOND PROGRAM
Bid / Award Phase I
ﬁ()onstruction Phase MASTER SCHEDULE ~ >
_Close-Out Phase U PDATE
© Primavera Systems, Inc. AS OF FEBRUARY 29, 2008 TS TSRS




by onfg Z11}7 Early  >007] 2008 \ 2009 2010 2011 \ 2012 \
Description Dur Start Finish g4/ o102 /0304 (a1 [02/a3/ 04 a1[a2/a3 s/ atlo2/a03[as/ a1 Q2] a3 Q4]
DSA Phase
Start DSA Phase 0 130CT08 {>Start DSA Phase
DSA Submittal / Review Phase 121 130CT08 30MARO09 [ 1] DSA Submittal / Review Phase
Constructability Review 10 31MARO09 13APRO09 ] Constructability Review
DSA Back Check / Approval 25 14APR0O9 18MAY09 ] DSA Back Check / Approval
DSA Review Complete 0 18MAY09 <{>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 19MAY09 @start Bid / Award Phase
Prepare Bid Package 20 19MAY09 15JUNO9 [ Prepare Bid Package
1st Advertisement 5 16JUNO9 22JUN09 I 1st Advertisement
Job Walk 1 26JUNO09 26JUNO9 | Job Walk
2nd Advertisement 5 29JUNO09 03JUL09 I 2nd Advertisement
Job Walk 1 09JUL09 09JUL09 | Job Walk
Bid Opening 0 14JUL09 ©Bid Opening
Protest Period / NOI Letter 5 15JUL09 21JULO9 [ Protest Period / NOI Letter
Award Contract 10 22JUL09 04AUG09 I Award Contract
Bid Phase Complete 0 04AUG09 O Bid Phase Complete
Construction Phase
Start Construction Phase 0 05AUG09 @ Start Construction Phase
Construction Phase 225 05AUG09 17MAR10 I Construction Phase
Substantial Completion Milestone 0 23FEB10 @ Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 18MAR10 @ start Close Out Phase
Punch List Items 30 18MAR10 28APR10 Il Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 18MAR10 28APR10 Il File NOC w/ County / DSA 90 Day|Letter
Final Walk Through 5 29APR10 05MAY10 1 Final Walk Through
DSA Final Close Out 0 05MAY10 @DSA Final Close Out

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc

GROSSMONT UNIION HIGH SCHOOL DISTRICT

PROPOSITION H BOND PROGRAM

MASTER SCHEDULE
UPDATE

AS OF FEBRUARY 29, 2008




Activity Orig % Barly Early 2007 2008 [ 2009 2010 2011 [ 2012 \
Description Dur Start Finsh g4/ @1 [@2 @3/ /a1 [e2]/a3]/a4 a1/ a|a3/a|atla2|/a3][as|/a1i|[a] a3 a4l
WORK TRAINING CENTER
2B - Modernization
Pre-Design / Programming Phase
Pre-Design / Programming ‘ 45‘ O‘31MAR08* ‘30MAY08 [ Pre-Design / Programming
Design Phase
Start Design Phase 0 0{02JUNO8 {>start Design Phase
Schematic Design Phase 20 0{02JUNO8 27JUNO8 [J Schematic Design Phase
Design Develpment Phase 45 0|30JUNO8 29AUG08 [T Design Develpment Phase
Construction Document Phase 45 0[01SEP08 310CT08 1 construction Document Phase
Design Ready for DSA Submission 0 0 310CT08 {Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 0|03NOV08 {>Start DSA Phase
DSA Submittal / Review Phase 98 0|03NOVO08 18MARO09 [ ] DSA Submittal / Review Phase
Constructability Review 10 0/19MARO09 01APRO09 [ Constructability Review
DSA Back Check / Approval 25 0{19MAR09 22APR09 [ ] DSA Back Check / Approval
DSA Review Complete 0 0 22APR09 {DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0[23APR09 {start Bid / Award Phase
Prepare Bid Package 20 0|23APR09 20MAY09 E Prepare Bid Package
1st Advertisement 5 0]21MAY09 27TMAY09 I 1st Advertislnent
Job Walk 1 0{02JUNO09 02JUNO09 I Job Walk
2nd Advertisement 5 0{03JUNO09 09JUNO9 I 2nd Advertisement
Job Walk 1 0{15JUNO09 15JUNO9 | Job Walk
Bid Opening 0 0 18JUN09 @ Bid Opening
Protest Period / NOI Letter 5 0[19JUNO9 25JUNO9 I Protest Period / NOI Letter
Award Contract 10 0]26JUNO09 09JULO9 B Award Contract
Bid Phase Complete 0 0 09JUL09 <©Bid Phase Complete
Construction Phase
@ start Construction Phase

Start Construction Phase ‘

O‘1OJUL09

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

MASTER SCHEDULE
UPDATE
AS OF FEBRUARY 29, 2008

PROPOSITION H BOND PROGRAM

High School District

COMMITTED TO EXCELLENCE
SIINS E 1 8 20




.. . o
Activity Orig % Early Early — 12007] 2008 \ 2009 2010 2011 2012 \
Description Dur Start Finish g4/ @1 @[@3/a4 a1 /q2/a@3/Q Q1] @ [/a@3[Q Q1 /Q Q3 Q| Q@ ]Q][Q3] Q4|
Construction Phase 187 0|10JULO9 12JAN10 Construction Phase
Substantial Completion Milestone 0‘ 0 21DECO09 Substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0[13JAN10 @ Start Close Out Phase
Punch List ltems 30 0|13JAN10 23FEB10 Il Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 0|{13JAN10 23FEB10 Il File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0|24FEB10 02MAR10 I Final Walk Through
DSA Final Close Out 0 0 02MAR10 @ DSA Final Close Out

Project Phase

Pre-Design / Programming Phase
Design Phase

DSA Phase

Bid / Award Phase
_Construction Phase
_Close-Out Phase

© Primavera Systems, Inc.

GROSSMONT UNIION HIGH SCHOOL DISTRICT

UPDATE

PROPOSITION H BOND PROGRAM
MASTER SCHEDULE

AS OF FEBRUARY 29, 2008
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Grossmont Union High School District: Proposition H Projects
Budget vs Actuals: Summary By Phase Level 0

As of February 29, 2008

Level 0: by Phase A B C=A+B D E F G=D+E+F H=C-G
Data as of 02/29/08 Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance

Adjustment Complete Commitments Available
COPS Payoff $28,642,409 $0 $28,642,409 $28,642,409 $0 $0 $28,642,409 $0
Funding Set $7,349,454 $0 $7,349,454 $7,349,454 $0 $0 $7,349,454 $0
Interim Housing $8,740,000 $0 $8,740,000 $5,622,428 $678,603 $2,438,968 $8,740,000 $0
Phz 1/2A  Underground Utilities Infrastru $70,388,134 $0 $70,388,134 $64,665,315 $494,058 $5,228,761 $70,388,134 $0
Phz 2B Modernization $103,609,745 $7,528,281 $111,138,026 $23,440,527 $35,812,877 $51,884,622 $111,138,026 $0
Phz 3A New Science Building $75,452,178 $6,636,473 $82,088,651 $200,266 $4,324,233 $77,564,151 $82,088,651 $0
Phz 3B-R Modernization $14,125,379 ($656,520) $13,468,859 $0 $0 $13,468,859 $13,468,859 $0
Phz 3C/NS Modernization/New Schools $65,000,000 $0 $65,000,000 $0 $0 $65,000,000 $65,000,000 $0
Eligible State Match - N/S $26,782,711 $0 $26,782,711 $0 $0 $26,782,711 $26,782,711 $0
New School EIR $580,000 $250,000 $830,000 $311,369 $458,512 $60,119 $830,000 $0
Program Management Organization $20,493,400 $0 $20,493,400 $3,358,737 $1,683,209 $15,451,454 $20,493,400 $0
Program Reserve $32,236,590 ($13,758,234) $18,478,356 $0 $0 $18,478,356 $18,478,356 $0
Grand Total $453,400,000 $0 $453,400,000 $133,590,506 $43,451,493 $276,358,001 $453,400,000 $0

Proposition H Projects
FACS Version 2.0 3/12/2008

Page 1 of 1



Grossmont Union High School District: Proposition H Projects
Budget vs Actuals: Summary By Location Level 0

As of February 29, 2008
A B C=A+B D E F G=D+E+F H=C-G

Level 0: by Location Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance
Data as of 02/29/08 Adjustment Complete Commitments Available

Grossmont High School 001 $34,947,033 $0 $34,947,033 $13,531,695 $4,635,836 $16,779,502 $34,947,033 $0
Helix High School 002 $33,874,885 $0 $33,874,885 $11,873,002 $7,943,960 $14,057,923 $33,874,885 $0
El Cajon Valley High School 003 $32,816,689 $0 $32,816,689 $16,808,539 $4,529,010 $11,479,140 $32,816,689 $0
Mount Miguel High School 004 $25,046,171 $0 $25,046,171 $3,133,378 $1,050,624 $20,862,169 $25,046,171 $0
El Capitan High School 005 $29,555,210 $0 $29,555,210 $14,103,910 $5,301,269 $10,150,031 $29,555,210 $0
Granite Hills High School 006 $28,936,988 $0 $28,936,988 $12,183,680 $5,368,219 $11,385,089 $28,936,988 $0
Monte Vista High School 007 $28,387,657 $0 $28,387,657 $14,597,361 $5,642,281 $8,148,014 $28,387,657 $0
Santana High School 008 $27,475,406 $0 $27,475,406 $11,924,873 $4,220,463 $11,330,070 $27,475,406 $0
Valhalla High School 009 $26,897,577 $0 $26,897,577 $354,006 $1,912,844 $24,630,728 $26,897,577 $0
West Hills High School 010 $4,961,749 $0 $4,961,749 $538,557 $222,706 $4,200,487 $4,961,749 $0
Steele Canyon High School 011 $1,560,883 $0 $1,560,883 $802,995 $39,259 $718,629 $1,560,883 $0
New High School 012 $580,000 $250,000 $830,000 $311,369 $458,512 $60,119 $830,000 $0
Work Training Center 032 $966,823 $3,047,404 $4,014,227 $470,165 $0 $3,544,063 $4,014,227 $0
Viking Center 033 $2,012,350 $4,358,046 $6,370,396 $33,323 $428,156 $5,908,917 $6,370,396 $0
Chaparral High School 040 $1,757,508 (844,205) $1,713,303 $909,772 $15,144 $788,387 $1,713,303 $0
Foothills Adult School 051 $467,960 $146,989 $614,949 $0 $0 $614,949 $614,949 $0
Health Occupation Center 075 $0 $0 $0 $1,535 $0 ($1,535) $0 $0
Facilities Management 117 $28,642,409 $0 $28,642,409 $28,642,409 $0 $0 $28,642,409 $0
Home Choice 131 $0 $0 $0 $11,200 $0 ($11,200) $0 $0
Homestead 138 $0 $6,000,000 $6,000,000 $0 $0 $6,000,000 $6,000,000 $0

Proposition H Projects
FACS Version 2.0 3/12/2008

Page 1 of 2



A B C=A+B D E F G=D+E+F H=C-G
Level 0: by Location . . .
Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance
Data as of 02/29/08 Adjustment Complete Commitments Available
Districtwide 888 $20,493,400 $0 $20,493,400 $3,358,737 $1,683,209 $15,451,454 $20,493,400 $0
Program Reserve 900 $32,236,590 ($13,758,234) $18,478,356 $0 $0 $18,478,356 $18,478,356 $0
Eligible State Match - N/S 998 $26,782,711 $0 $26,782,711 $0 $0 $26,782,711 $26,782,711 $0
Modernization/New Schools 999 $65,000,000 $0 $65,000,000 $0 $0 $65,000,000 $65,000,000 $0
Grand Total $453,400,000 $0 $453,400,000 $133,590,506 $43,451,493 $276,358,001 $453,400,000 $0
Proposition H Projects
FACS Version 2.0 3/12/2008 Page 2 of 2



Budget vs Actuals: Summary By Phase Level 1

Grossmont Union High School District: Proposition H Projects

As of February 29, 2008
Level 1: by Phase A B C=A+B D E F G=D+E+F H=C-G
Data as of 02/29/08 Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance
Adjustment Complete Commitments Available
COPS Payoff
Facilities Management 117 $28,642,409 $0 $28,642,409 $28,642,409 $0 $0 $28,642,409 $0
Subtotal COPS Payoff $28,642,409 $0 $28,642,409 $28,642,409 $0 $0 $28,642,409 $0
Funding Set
Grossmont High School 001 $1,061,325 $0 $1,061,325 $1,061,325 $0 $0 $1,061,325 $0
Helix High School 002 $1,268,560 $0 $1,268,560 $1,268,560 $0 $0 $1,268,560 $0
El Cajon Valley High School 003 $859,375 $0 $859,375 $859,375 $0 $0 $859,375 $0
Mount Miguel High School 004 $911,136 $0 $911,136 $911,136 $0 $0 $911,136 $0
El Capitan High School 005 $793,718 $0 $793,718 $793,718 $0 $0 $793,718 $0
Granite Hills High School 006 $955,515 $0 $955,515 $955,515 $0 $0 $955,515 $0
Monte Vista High School 007 $822,585 $0 $822,585 $822,585 $0 $0 $822,585 $0
Santana High School 008 $677,239 $0 $677,239 $677,239 $0 $0 $677,239 $0
Subtotal Funding Set $7,349,454 $0 $7,349,454 $7,349,454 $0 $0 $7,349,454 $0
Interim Housing
Grossmont High School 001 $1,750,000 $0 $1,750,000 $1,404,126 $229,953 $115,921 $1,750,000 $0
Helix High School 002 $1,000,000 $0 $1,000,000 $745,037 $71,773 $183,190 $1,000,000 $0
El Cajon Valley High School 003 $1,000,000 $0 $1,000,000 $575,398 $91,788 $332,814 $1,000,000 $0
Mount Miguel High School 004 $750,000 $0 $750,000 $10,664 $0 $739,336 $750,000 $0
El Capitan High School 005 $1,000,000 $0 $1,000,000 $645,918 $51,071 $303,011 $1,000,000 $0
Granite Hills High School 006 $1,080,000 $0 $1,080,000 $921,737 $83,730 $74,533 $1,080,000 $0
Monte Vista High School 007 $1,010,000 $0 $1,010,000 $739,286 $102,096 $168,618 $1,010,000 $0

Proposition H Projects
FACS Version 2.0 3/12/2008
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Level 1: by Phase A B C=A+B D E F G=D+E+F H=C-G
Data as of 02/29/08 Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance
Adjustment Complete Commitments Available
Santana High School 008 $1,000,000 $0 $1,000,000 $580,263 $48,191 $371,546 $1,000,000 $0
Valhalla High School 009 $150,000 $0 $150,000 $0 $0 $150,000 $150,000 $0
Subtotal Interim Housing $8,740,000 $0 $8,740,000 $5,622,428 $678,603 $2,438,968 $8,740,000 $0
Phz 1/2A Underground Utilities Infrastructure
Grossmont High School 001 $6,616,112 $0 $6,616,112 $6,609,330 ($6,428) $13,210 $6,616,112 $0
Helix High School 002 $7,401,277 $0 $7,401,277 $7,394,039 $39,834 ($32,596) $7,401,277 $0
El Cajon Valley High School 003 $10,458,551 $0 $10,458,551 $10,453,714 $4,837 $0 $10,458,551 $0
Mount Miguel High School 004 $7,657,528 $0 $7,657,528 $2,025,628 $372,473 $5,259,427 $7,657,528 $0
El Capitan High School 005 $10,114,004 $0 $10,114,004 $10,110,602 $1,801 $1,601 $10,114,004 $0
Granite Hills High School 006 $6,709,853 $0 $6,709,853 $6,707,680 $2,544 ($371) $6,709,853 $0
Monte Vista High School 007 $10,460,503 $0 $10,460,503 $10,384,352 $76,151 $0 $10,460,503 $0
Santana High School 008 $8,474,898 $0 $8,474,898 $8,474,518 $301 $79 $8,474,898 $0
Valhalla High School 009 $179,906 $0 $179,906 $177,929 $2,544 ($567) $179,906 $0
West Hills High School 010 $345,817 $0 $345,817 $345,817 $0 $0 $345,817 $0
Steele Canyon High School 011 $706,914 $0 $706,914 $706,914 $0 $0 $706,914 $0
Work Training Center 032 $446,070 $0 $446,070 $446,070 $0 $0 $446,070 $0
Chaparral High School 040 $816,700 $0 $816,700 $816,700 $0 $0 $816,700 $0
Health Occupation Center 075 $0 $0 $0 $822 $0 ($822) $0 $0
Home Choice 131 $0 $0 $0 $11,200 $0 ($11,200) $0 $0
Subtotal Phz 1/2A $70,388,134 $0 $70,388,134 $64,665,315 $494,058 $5,228,761 $70,388,134 $0
Phz 2B Modernization
Grossmont High School 001 $9,785,187 ($528,923) $9,256,264 $4,443,864 $3,677,004 $1,135,397 $9,256,264 $0
Helix High School 002 $12,370,406 ($937,885) $11,432,521 $2,447,877 $7,319,202 $1,665,442 $11,432,521 $0
El Cajon Valley High School 003 $9,635,734 $614,374 $10,250,108 $4,903,343 $4,022,700 $1,324,065 $10,250,108 $0

Proposition H Projects
FACS Version 2.0 3/12/2008
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Level 1: by Phase A B C=A+B D E F G=D+E+F H=C-G
Data as of 02/29/08 Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance
Adjustment Complete Commitments Available

Mount Miguel High School 004 $10,763,372 $0 $10,763,372 $185,949 $678,151 $9,899,272 $10,763,372 $0
El Capitan High School 005 $9,170,816 ($812,044) $8,358,772 $2,532,864 $4,844,839 $981,069 $8,358,772 $0
Granite Hills High School 006 $9,298,474 $525,362 $9,823,836 $3,510,282 $4,851,641 $1,461,912 $9,823,836 $0
Monte Vista High School 007 $10,478,380 ($1,586,435) $8,891,945 $2,633,205 $5,060,636 $1,198,104 $8,891,945 $0
Santana High School 008 $6,685,063 $135,252 $6,820,315 $2,172,030 $3,775,271 $873,014 $6,820,315 $0
Valhalla High School 009 $17,249,992 ($3,555,145) $13,694,847 $171,090 $878,168 $12,645,589 $13,694,847 $0
West Hills High School 010 $3,800,519 $541,920 $4,342,439 $192,739 $222,706 $3,926,994 $4,342,439 $0
Steele Canyon High School 011 $618,079 ($217,757) $400,322 $96,080 $39,259 $264,982 $400,322 $0
Work Training Center 032 $452,091 $3,081,735 $3,533,826 $24,095 $0 $3,509,732 $3,533,826 $0
Viking Center 033 $1,903,386 $4,412,528 $6,315,914 $33,323 $428,156 $5,854,435 $6,315,914 $0
Chaparral High School 040 $940,808 ($296,951) $643,857 $93,072 $15,144 $535,641 $643,857 $0
Foothills Adult School 051 $457,438 $152,250 $609,688 $0 $0 $609,688 $609,688 $0
Health Occupation Center 075 $0 $0 $0 $713 $0 ($713) $0 $0
Homestead 138 $0 $6,000,000 $6,000,000 $0 $0 $6,000,000 $6,000,000 $0
Subtotal Phz 2B $103,609,745 $7,528,281 $111,138,026 $23,440,527 $35,812,877 $51,884,622 $111,138,026 $0

Phz 3A New Science Building
Grossmont High School 001 $15,734,409 $108,761 $15,843,170 $13,050 $735,308 $15,094,812 $15,843,170 $0
Helix High School 002 $11,012,261 $0 $11,012,261 $17,490 $513,150 $10,481,621 $11,012,261 $0
El Cajon Valley High School 003 $8,315,047 $0 $8,315,047 $16,710 $409,685 $7,888,653 $8,315,047 $0
El Capitan High School 005 $8,476,672 $105,211 $8,581,883 $20,808 $403,558 $8,157,517 $8,581,883 $0
Granite Hills High School 006 $8,549,759 $0 $8,549,759 $88,466 $430,303 $8,030,990 $8,549,759 $0
Monte Vista High School 007 $5,616,189 $2,867,356 $8,483,545 $17,933 $403,398 $8,062,214 $8,483,545 $0
Santana High School 008 $8,430,162 $0 $8,430,162 $20,824 $396,700 $8,012,639 $8,430,162 $0
Valhalla High School 009 $9,317,679 $3,555,145 $12,872,824 $4,986 $1,032,132 $11,835,706 $12,872,824 $0
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New School EIR

Proposition H Projects
FACS Version 2.0

3/12/2008

Level 1: by Phase A B C=A+B D E F G=D+E+F H=C-G
Data as of 02/29/08 Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance
Adjustment Complete Commitments Available
Subtotal Phz 3A $75,452,178 $6,636,473 $82,088,651 $200,266 $4,324,233 $77,564,151 $82,088,651 $0
Phz 3B-R Modernization
Grossmont High School 001 $0 $420,162 $420,162 $0 $0 $420,162 $420,162 $0
Helix High School 002 $822,381 $937,885 $1,760,266 $0 $0 $1,760,266 $1,760,266 $0
El Cajon Valley High School 003 $2,547,982 ($614,374) $1,933,608 $0 $0 $1,933,608 $1,933,608 $0
Mount Miguel High School 004 $4,964,134 $0 $4,964,134 $0 $0 $4,964,134 $4,964,134 $0
El Capitan High School 005 $0 $706,833 $706,833 $0 $0 $706,833 $706,833 $0
Granite Hills High School 006 $2,343,387 ($525,362) $1,818,025 $0 $0 $1,818,025 $1,818,025 $0
Monte Vista High School 007 $0 ($1,280,921) ($1,280,921) $0 $0 ($1,280,921) ($1,280,921) $0
Santana High School 008 $2,208,044 ($135,252) $2,072,792 $0 $0 $2,072,792 $2,072,792 $0
Valhalla High School 009 $0 $0 $0 $0 $0 $0 $0 $0
West Hills High School 010 $815,413 ($541,920) $273,493 $0 $0 $273,493 $273,493 $0
Steele Canyon High School 011 $235,890 $217,757 $453,647 $0 $0 $453,647 $453,647 $0
Work Training Center 032 $68,662 ($34,331) $34,331 $0 $0 $34,331 $34,331 $0
Viking Center 033 $108,964 ($54,482) $54,482 $0 $0 $54,482 $54,482 $0
Chaparral High School 040 $0 $252,746 $252,746 $0 $0 $252,746 $252,746 $0
Foothills Adult School 051 $10,522 ($5,261) $5,261 $0 $0 $5,261 $5,261 $0
Subtotal Phz 3B-R $14,125,379 ($656,520) $13,468,859 $0 $0 $13,468,859 $13,468,859 $0
Phz 3C/NS Modernization/New Schools
Modernization/New Schools 999 $65,000,000 $0 $65,000,000 $0 $0 $65,000,000 $65,000,000 $0
Subtotal Phz 3C/NS $65,000,000 $0 $65,000,000 $0 $0 $65,000,000 $65,000,000 $0
Eligible State Match - N/S
Eligible State Match - N/S 998 $26,782,711 $0 $26,782,711 $0 $0 $26,782,711 $26,782,711 $0
Subtotal Eligible State Match - N/S $26,782,711 $0 $26,782,711 $0 $0 $26,782,711 $26,782,711 $0
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Level 1: by Phase A B C=A+B D E F G=D+E+F H=C-G
Data as of 02/29/08 Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance
Adjustment Complete Commitments Available
New High School 012 $580,000 $250,000 $830,000 $311,369 $458,512 $60,119 $830,000 $0
Subtotal New School EIR $580,000 $250,000 $830,000 $311,369 $458,512 $60,119 $830,000 $0
Program Management Organization
Districtwide 888 $20,493,400 $0 $20,493,400 $3,358,737 $1,683,209 $15,451,454 $20,493,400 $0
Subtotal Program Management Organization $20,493,400 $0 $20,493,400 $3,358,737 $1,683,209 $15,451,454 $20,493,400 $0
Program Reserve
Program Reserve 900 $32,236,590 ($13,758,234) $18,478,356 $0 $0 $18,478,356 $18,478,356 $0
Subtotal Program Reserve $32,236,590 ($13,758,234) $18,478,356 $0 $0 $18,478,356 $18,478,356 $0
Grand Total $453,400,000 $0 $453,400,000 $133,590,506 $43,451,493 $276,358,001 $453,400,000 $0
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Grossmont Union High School District: Proposition H Projects
Budget vs Actuals: Summary by Location Level 1
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Proposition H Projects
FACS Version 2.0

3/12/2008

As of February 29, 2008
A B C=A+B D E F G=D+E+F H=C-G
Level 1: by Location Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance
Data as of 02/29/08 Adjustment Complete Commitments Available
Grossmont High School 001
Funding Set $1,061,325 $0 $1,061,325 $1,061,325 $0 $0 $1,061,325 $0
Interim Housing $1,750,000 $0 $1,750,000 $1,404,126 $229,953 $115,921 $1,750,000 $0
Phz 1/2A Underground Utilities Infrastructure $6,616,112 $0 $6,616,112 $6,609,330 ($6,428) $13,210 $6,616,112 $0
Phz 2B Modernization $9,785,187 ($528,923) $9,256,264 $4,443,864 $3,677,004 $1,135,397 $9,256,264 $0
Phz 3A New Science Building $15,734,409 $108,761 $15,843,170 $13,050 $735,308 $15,094,812 $15,843,170 $0
Phz 3B-R Modernization $0 $420,162 $420,162 $0 $0 $420,162 $420,162 $0
Subtotal Grossmont High School $34,947,033 $0 $34,947,033 $13,531,695 $4,635,836 $16,779,502 $34,947,033 $0
Helix High School 002
Funding Set $1,268,560 $0 $1,268,560 $1,268,560 $0 $0 $1,268,560 $0
Interim Housing $1,000,000 $0 $1,000,000 $745,037 $71,773 $183,190 $1,000,000 $0
Phz 1/2A Underground Utilities Infrastructure $7,401,277 $0 $7,401,277 $7,394,039 $39,834 ($32,596) $7,401,277 $0
Phz 2B Modernization $12,370,406 ($937,885) $11,432,521 $2,447,877 $7,319,202 $1,665,442 $11,432,521 $0
Phz 3A New Science Building $11,012,261 $0 $11,012,261 $17,490 $513,150 $10,481,621 $11,012,261 $0
Phz 3B-R Modernization $822,381 $937,885 $1,760,266 $0 $0 $1,760,266 $1,760,266 $0
Subtotal Helix High School $33,874,885 $0 $33,874,885 $11,873,002 $7,943,960 $14,057,923 $33,874,885 $0
El Cajon Valley High School 003
Funding Set $859,375 $0 $859,375 $859,375 $0 $0 $859,375 $0
Interim Housing $1,000,000 $0 $1,000,000 $575,398 $91,788 $332,814 $1,000,000 $0
Phz 1/2A Underground Utilities Infrastructure $10,458,551 $0 $10,458,551 $10,453,714 $4,837 $0 $10,458,551 $0
Phz 2B Modernization $9,635,734 $614,374 $10,250,108 $4,903,343 $4,022,700 $1,324,065 $10,250,108 $0
Phz 3A New Science Building $8,315,047 $0 $8,315,047 $16,710 $409,685 $7,888,653 $8,315,047 $0
Phz 3B-R Modernization $2,547,982 ($614,374) $1,933,608 $0 $0 $1,933,608 $1,933,608 $0
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A B C=A+B D E F G=D+E+F H=C-G
Level 1: by Location . . .
Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance

Data as of 02/29/08 Adjustment Complete Commitments Available
Subtotal El Cajon Valley High School $32,816,689 $0 $32,816,689 $16,808,539 $4,529,010 $11,479,140 $32,816,689 $0
Mount Miguel High School 004

Funding Set $911,136 $0 $911,136 $911,136 $0 $0 $911,136 $0

Interim Housing $750,000 $0 $750,000 $10,664 $0 $739,336 $750,000 $0

Phz 1/2A Underground Utilities Infrastructure $7,657,528 $0 $7,657,528 $2,025,628 $372,473 $5,259,427 $7,657,528 $0

Phz 2B Modernization $10,763,372 $0 $10,763,372 $185,949 $678,151 $9,899,272 $10,763,372 $0

Phz 3B-R Modernization $4,964,134 $0 $4,964,134 $0 $0 $4,964,134 $4,964,134 $0
Subtotal Mount Miguel High School $25,046,171 $0 $25,046,171 $3,133,378 $1,050,624 $20,862,169 $25,046,171 $0
El Capitan High School 005

Funding Set $793,718 $0 $793,718 $793,718 $0 $0 $793,718 $0

Interim Housing $1,000,000 $0 $1,000,000 $645,918 $51,071 $303,011 $1,000,000 $0

Phz 1/2A Underground Utilities Infrastructure $10,114,004 $0 $10,114,004 $10,110,602 $1,801 $1,601 $10,114,004 $0

Phz 2B Modernization $9,170,816 ($812,044) $8,358,772 $2,532,864 $4,844,839 $981,069 $8,358,772 $0

Phz 3A New Science Building $8,476,672 $105,211 $8,581,883 $20,808 $403,558 $8,157,517 $8,581,883 $0

Phz 3B-R Modernization $0 $706,833 $706,833 $0 $0 $706,833 $706,833 $0
Subtotal El Capitan High School $29,555,210 $0 $29,555,210 $14,103,910 $5,301,269 $10,150,031 $29,555,210 $0
Granite Hills High School 006

Funding Set $955,515 $0 $955,515 $955,515 $0 $0 $955,515 $0

Interim Housing $1,080,000 $0 $1,080,000 $921,737 $83,730 $74,533 $1,080,000 $0

Phz 1/2A Underground Utilities Infrastructure $6,709,853 $0 $6,709,853 $6,707,680 $2,544 ($371) $6,709,853 $0

Phz 2B Modernization $9,298,474 $525,362 $9,823,836 $3,510,282 $4,851,641 $1,461,912 $9,823,836 $0

Phz 3A New Science Building $8,549,759 $0 $8,549,759 $88,466 $430,303 $8,030,990 $8,549,759 $0

Phz 3B-R Modernization $2,343,387 ($525,362) $1,818,025 $0 $0 $1,818,025 $1,818,025 $0
Subtotal Granite Hills High School $28,936,988 $0 $28,936,988 $12,183,680 $5,368,219 $11,385,089 $28,936,988 $0
Monte Vista High School 007

Funding Set $822,585 $0 $822,585 $822,585 $0 $0 $822,585 $0
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FACS Version 2.0 3/12/2008

Page 2 of 6



A B C=A+B D E F G=D+E+F H=C-G
Level 1: by Location . . .
Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance
Data as of 02/29/08 Adjustment Complete Commitments Available
Interim Housing $1,010,000 $0 $1,010,000 $739,286 $102,096 $168,618 $1,010,000 $0
Phz 1/2A Underground Utilities Infrastructure $10,460,503 $0 $10,460,503 $10,384,352 $76,151 $0 $10,460,503 $0
Phz 2B Modernization $10,478,380 ($1,586,435) $8,891,945 $2,633,205 $5,060,636 $1,198,104 $8,891,945 $0
Phz 3A New Science Building $5,616,189 $2,867,356 $8,483,545 $17,933 $403,398 $8,062,214 $8,483,545 $0
Phz 3B-R Modernization $0 ($1,280,921) ($1,280,921) $0 $0 ($1,280,921) ($1,280,921) $0
Subtotal Monte Vista High School $28,387,657 $0 $28,387,657 $14,597,361 $5,642,281 $8,148,014 $28,387,657 $0
Santana High School 008
Funding Set $677,239 $0 $677,239 $677,239 $0 $0 $677,239 $0
Interim Housing $1,000,000 $0 $1,000,000 $580,263 $48,191 $371,546 $1,000,000 $0
Phz 1/2A Underground Utilities Infrastructure $8,474,898 $0 $8,474,898 $8,474,518 $301 $79 $8,474,898 $0
Phz 2B Modernization $6,685,063 $135,252 $6,820,315 $2,172,030 $3,775,271 $873,014 $6,820,315 $0
Phz 3A New Science Building $8,430,162 $0 $8,430,162 $20,824 $396,700 $8,012,639 $8,430,162 $0
Phz 3B-R Modernization $2,208,044 ($135,252) $2,072,792 $0 $0 $2,072,792 $2,072,792 $0
Subtotal Santana High School $27,475,406 $0 $27,475,406 $11,924,873 $4,220,463 $11,330,070 $27,475,406 $0
Valhalla High School 009
Interim Housing $150,000 $0 $150,000 $0 $0 $150,000 $150,000 $0
Phz 1/2A Underground Utilities Infrastructure $179,906 $0 $179,906 $177,929 $2,544 ($567) $179,906 $0
Phz 2B Modernization $17,249,992 (83,555,145) $13,694,847 $171,090 $878,168 $12,645,589 $13,694,847 $0
Phz 3A New Science Building $9,317,679 $3,555,145 $12,872,824 $4,986 $1,032,132 $11,835,706 $12,872,324 $0
Phz 3B-R Modernization $0 $0 $0 $0 $0 $0 $0 $0
Subtotal Valhalla High School $26,897,577 $0 $26,897,577 $354,006 $1,912,844 $24,630,728 $26,897,577 $0
West Hills High School 010
Phz 1/2A Underground Utilities Infrastructure $345,817 $0 $345,817 $345,817 $0 $0 $345,817 $0
Phz 2B Modernization $3,800,519 $541,920 $4,342,439 $192,739 $222,706 $3,926,994 $4,342,439 $0
Phz 3B-R Modernization $815,413 ($541,920) $273,493 $0 $0 $273,493 $273,493 $0
Subtotal West Hills High School $4,961,749 $0 $4,961,749 $538,557 $222,706 $4,200,487 $4,961,749 $0
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A B C=A+B D E F G=D+E+F H=C-G
Level 1: by Location . . .
Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance

Data as of 02/29/08 Adjustment Complete Commitments Available
Steele Canyon High School 011

Phz 1/2A Underground Utilities Infrastructure $706,914 $0 $706,914 $706,914 $0 $0 $706,914 $0

Phz 2B Modernization $618,079 ($217,757) $400,322 $96,080 $39,259 $264,982 $400,322 $0

Phz 3B-R Modernization $235,890 $217,757 $453,647 $0 $0 $453,647 $453,647 $0
Subtotal Steele Canyon High School $1,560,883 $0 $1,560,883 $802,995 $39,259 $718,629 $1,560,883 $0
New High School 012

New School EIR $580,000 $250,000 $830,000 $311,369 $458,512 $60,119 $830,000 $0
Subtotal New High School $580,000 $250,000 $830,000 $311,369 $458,512 $60,119 $830,000 $0
Work Training Center 032

Phz 1/2A Underground Utilities Infrastructure $446,070 $0 $446,070 $446,070 $0 $0 $446,070 $0

Phz 2B Modernization $452,091 $3,081,735 $3,533,826 $24,095 $0 $3,509,732 $3,533,826 $0

Phz 3B-R Modernization $68,662 ($34,331) $34,331 $0 $0 $34,331 $34,331 $0
Subtotal Work Training Center $966,823 $3,047,404 $4,014,227 $470,165 $0 $3,544,063 $4,014,227 $0
Viking Center 033

Phz 2B Modernization $1,903,386 $4,412,528 $6,315,914 $33,323 $428,156 $5,854,435 $6,315,914 $0

Phz 3B-R Modernization $108,964 ($54,482) $54,482 $0 $0 $54,482 $54,482 $0
Subtotal Viking Center $2,012,350 $4,358,046 $6,370,396 $33,323 $428,156 $5,908,917 $6,370,396 $0
Chaparral High School 040

Phz 1/2A Underground Utilities Infrastructure $816,700 $0 $816,700 $816,700 $0 $0 $816,700 $0

Phz 2B Modernization $940,808 ($296,951) $643,857 $93,072 $15,144 $535,641 $643,857 $0

Phz 3B-R Modernization $0 $252,746 $252,746 $0 $0 $252,746 $252,746 $0
Subtotal Chaparral High School $1,757,508 ($44,205) $1,713,303 $909,772 $15,144 $788,387 $1,713,303 $0
Foothills Adult School 051

Phz 2B Modernization $457,438 $152,250 $609,688 $0 $0 $609,688 $609,688 $0

Phz 3B-R Modernization $10,522 ($5,261) $5,261 $0 $0 $5,261 $5,261 $0
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A B C=A+B D E F G=D+E+F H=C-G
Level 1: by Location . . .
Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance

Data as of 02/29/08 Adjustment Complete Commitments Available
Subtotal Foothills Adult School $467,960 $146,989 $614,949 $0 $0 $614,949 $614,949 $0
Health Occupation Center 075

Phz 1/2A Underground Utilities Infrastructure $0 $0 $0 $822 $0 ($822) $0 $0

Phz 2B Modernization $0 $0 $0 $713 $0 ($713) $0 $0
Subtotal Health Occupation Center $0 $0 $0 $1,535 $0 ($1,535) $0 $0
Facilities Management 117

COPS Payoff $28,642,409 $0 $28,642,409 $28,642,409 $0 $0 $28,642,409 $0
Subtotal Facilities Management $28,642,409 $0 $28,642,409 $28,642,409 $0 $0 $28,642,409 $0
Home Choice 131

Phz 1/2A Underground Utilities Infrastructure $0 $0 $0 $11,200 $0 ($11,200) $0 $0
Subtotal Home Choice $0 $0 $0 $11,200 $0 ($11,200) $0 $0
Homestead 138

Phz 2B Modernization $0 $6,000,000 $6,000,000 $0 $0 $6,000,000 $6,000,000 $0
Subtotal Homestead $0 $6,000,000 $6,000,000 $0 $0 $6,000,000 $6,000,000 $0
Districtwide 888

Program Management Organization $20,493,400 $0 $20,493,400 $3,358,737 $1,683,209 $15,451,454 $20,493,400 $0
Subtotal Districtwide $20,493,400 $0 $20,493,400 $3,358,737 $1,683,209 $15,451,454 $20,493,400 $0
Program Reserve 900

Program Reserve $32,236,590 ($13,758,234) $18,478,356 $0 $0 $18,478,356 $18,478,356 $0
Subtotal Program Reserve $32,236,590 ($13,758,234) $18,478,356 $0 $0 $18,478,356 $18,478,356 $0
Eligible State Match - N/S 998

Eligible State Match - N/S $26,782,711 $0 $26,782,711 $0 $0 $26,782,711 $26,782,711 $0
Subtotal Eligible State Match - N/S $26,782,711 $0 $26,782,711 $0 $0 $26,782,711 $26,782,711 $0
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A B C=A+B D E F G=D+E+F H=C-G
Level 1: by Location

Original Budget Budget Revised Budget Expenditures Encumbrance  Forecast Cost to Total Budget Balance
Data as of 02/29/08 Adjustment Complete Commitments Available
Modernization/New Schools 999
Phz 3C/NS Modernization/New Schools $65,000,000 $0 $65,000,000 $0 $0 $65,000,000 $65,000,000 $0
Subtotal Modernization/New Schools $65,000,000 $0 $65,000,000 $0 $0 $65,000,000 $65,000,000 $0
Grand Total $453,400,000 $0 $453,400,000 $133,590,506 $43,451,493 $276,358,001 $453,400,000 $0
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Proposition H Program — GUHSD Progress Report — February 2008

5.0 Statistical Data



E=Plan
GUHSD Prop H* Expenditure Plan by Fiscal Year

(Program to date through 02/29/08) E Actuals
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GUHSD PROP H* Expenditures by Month
Fiscal Year 2007-08 Year-to-Date 02/29/08
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GUHSD PROP H* Expenditures vs. Available Cash = Actuals by month
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GUHSD PROP H* PERCENTAGES
Hard Cost/Soft Cost Distribution
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GUHSD PROP H* Actual Expenditures by Type

(Program to date through 02/29/08) Total $133.6M
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GUHSD PROP H* Actual Expenditures by Type Excluding Construction
(Program to date through 02/29/08) Total $38.8M
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GUHSD PROP H* Actual Expenditures by Location
(Program to date through 02/29/08) Total $133.6M
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment Revenue and Developer Fees allocated to Prop H Program by GUHSD Governing Board




GUHSD PROP H* Actual Expenditures by Location Excluding COPs Pay-off
18 (Program to date through 02/29/08) Total $104.9M
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



($ in Millions)

GUHSD PROP H* Actual Expenditures by Bond Element
(Program to date through 02/29/08) Total $133.6M
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD PROP H* Actual Expenditures by Bond Element Excluding COPs Pay-off & Infrastructure
(Program to date through 02/29/08) Total $45.7M
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*Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD Prop H* Program Management Organization Costs
(Program to date through 02/29/08)
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* Includes State School Facility Program Matching Funds, Deferred Maintenance, Redevelopment revenue and Developer fees allocated to Prop H Program by GUHSD Governing Board



GUHSD Prop H Construction Change Orders
(Program to date through 02/29/08) 1 Change Order Amount
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DATA DATE:

Monday, February 25, 2008

Report # 12

Lnong

Prop H ScHooL WEEKLY AcTiviTy REPORT

FACILITIES MANAGEMENT DEPARTMENT

The purpose of this Prop H School Weekly Activity Report is to provide management within the District (District, Principals & staff)
with a Weekly - Look Back/Look Ahead "SNAPSHOT" of activities of interest related to the construction projects.

EXISTING SCHOOLS

LOOK BACK/LOOK AHEAD ACTIVITIES

Grossmont High School (GHS)
Phase 2B: Construction
Phase 3A: Design

2/25/2008 - Phase 2B - Modernization construction of Building 700 is continuing. Phase 3A New
Science Building - Schematic Design is on going for the two-story (10 Classroom) science building.

Helix High School (HHS)
Phase 2B: Construction
Phase 3A: Design

2/25/08 - Phase 2B - Modernization construction of Building 10 is continuing. Phase 3A New
Science Building - Schematic Design is on going for the new two-story (10 Classroom) science
building.

El Cajon Valley High School (ECVHS)
Phase 2B: Construction
Phase 3A: Design

2/25/08 - Phase 2B - Modernization construction of Building 100 is continuing. Phase 3A New
Science Building - Design Development complete; Construction Documents are underway on a new
single story (8 Classroom) science building.

Mount Miguel High School (MMHS)
Phase 1/2A: DSA
Phase 2B: Design

2/25/08 - Interim Housing project opened bids 2-21-08; Approval of Bids pending 3-13-08 Board
Meeting; Phase 2A - DSA Review is on-going. Phase 2B - Preliminary design is continuing.

El Capitan High School (ECHS)
Phase 2B: Construction
Phase 3A: Design

2/25/08 - Phase 2B - Modernization construction of Buildings 600 and 700 is continuing; Phase 3A
New Science Building - Schematic Design is on going for the new single-story (8 Classroom)
science building.

Granite Hills High School (GHHS)
Phase 2B: Construction

Phase 3A: Design

2/25/08 - Phase 2B - Buildings 40 & 50 have been completed; Building 140 is nearing completion;
Modernization of Building 70 is on going; Phase 3A - New Science Building - Construction
Documents are on going for the new single-story (8 Classroom) science building.

Monte Vista High School (MVHS)
Phase 2B: Construction
Phase 3A: Design

2/25/08 - Phase 2B - Modernization construction of Building 100 is continuing. Phase 3A - New
Science Building - Schematic Design continues for the new single-story (8 Classroom) science
building.

Santana High School (SHS)
Phase 2B: Construction
Phase 3A: Design

2/25/08 - Modernization construction of Building 300 is on-going. Phase 3A - New Science
Building - Design Development is on going for the new single-story (8 Classroom) science building.

Valhalla High School (VHS)
Phase 2B: Design
Phase 3A/3BR: Design

2/25/08 - Phase 2B/3A/3BR - Schematic Design is on going for the new two-story (12 Classroom)
science building.

West Hills High School (WHHS)
Phase 2B: DSA

2/25/08 - Phase 2B - DSA review on-going.

Steele Canyon High School (SCHS)
Phase 2B: Design

2/25/08 - Phase 2B - Tennis court project has been completed; A/C for MDF in DSA;
Communication improvements under design; Future projects being planned.

Chaparral High School
Phase 2B: Pre-Design

2/2508 - Phase 2B - This project is in the planning, pre-design phase.

Viking Center
Phase 2B: Pre-Design

2/25/08 - Phase 2B - Schematic Design is on going for the new two-story (12 Classroom) science
building.

Homestead/Frontier School
Phase 2B: Pre-Design

2/25/08 - Phase 2B - This project is in the planning, site acquisition phase.

Foothill Adult School
Phase 2B: Pre-Design

2/25/08 - Phase 2B - The project is in the final pre-design, scoping phase; Revised scope of work
to include clock systems, classroom enhancements, and Fire Alarm system. Proposals have been
receivded and under District review.
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Prop H ScHooL WEekLY AcTiviTY REPORT
FACILITIES MANAGEMENT DEPARTMENT

The purpose of this Prop H School Weekly Activity Report is to provide management within the District (District, Principals & staff)
with a Weekly - Look Back/Look Ahead "SNAPSHOT" of activities of interest related to the construction projects.

Work Training Center 2/25/08 - Phase 2B - This project is in the planning, pre-design phase; Meetings were held discuss
Phase 2B: Pre-Design are on going to establish Phase 2b scope.

New High School 2/25/08 - Demographics Study was approved 2-21-08.

Phase: Planning

PROGRAM HIGHLIGHTS:

Phase 2B projects are in construction at Grossmont High School, El Cajon High School, Granite Hills High School, Helix Charter High School, El
Capitan High School, Monte Vista High School, and Santana High School. A revised total of 277 classrooms will be modernized as part of the Phase
2B classroom modernization phase of the program. A total of 74 new science classrooms will be constructed as part of the Phase 3A New Science
buildings phase of the program.
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