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Proposition H Program — GUHSD Progress Report — January 2008

1.0 EXECUTIVE SUMMARY

1.1 Program Summary

= The District is in construction on seven (7) school sites simultaneously. Once these seven
(7) Phase 2B “classroom modernization” projects are completed, a total of 210 classrooms
will have been modernized to the new District Standard consistent with the “Performance
Capabilities” guidelines for any standard classroom, whether part of new construction or
modernization, thus achieving the goal of establishing “Parity throughout the District”.

In total, Phase 2B represents a total of 277 classrooms that will be modernized to the new
District Standard with the remaining sixty-seven (67) classrooms scheduled for
modernization as part of the Mount Miguel High School and Valhalla High School projects,
also Phase 2B projects. Phase 2B total project budget is $111,138,026.

In total, Phase 3A represents a total of a revised 74 new science classrooms that are in
design at eight (8) school sites. These new science buildings will be designed to the new
District Standard for Chemistry, Physics and Biology teaching spaces (labs & classrooms).
The total project budget for this Phase of Proposition H is $82,088,651. The New Science
Buildings are programmed as follows: Grossmont HS — (Two-Story) 10 classrooms; Helix
HS — (2 Story) -10 classrooms, El Cajon Valley HS — (One-Story) 8 classrooms; El Capitan
HS — (One-Story) - 8 classrooms; Monte Vista HS — (One Story) 8 classrooms; Granite
Hills HS — (One Story) 8 classrooms; Santana HS — (One Story) 8 classrooms; Valhalla HS
— (Two-Story)-12 classrooms.  Construction of these new buildings is scheduled to
commence in the Fall 2008.

Sharepoint 360 is a document archiving, information sharing platform that will make
access to information much easier in 2008 and beyond. This state of the art system is still
tracking towards going on-line next month.

Hopefully, with Board action scheduled for next month, we will have a additional (4)
Construction Managers (Turner Construction; C.W. Driver — additional “primary”;
McCarthy, Rudolph & Sletton, Inc. — alternates), a step we feel is appropriate given the
magnitude of the construction work in progress over the 36-42 months ahead.

SAFETY FIRST will continue to be our motto. Job Site Safety is a standing Agenda item at
every Weekly Construction Progress Meetings at each school site.

We look forward to providing this monthly progress report as a means of keeping project
participants, the District’'s Governing Board, the Citizen’s Bond Oversight Committee, and
community members informed of progress on the implementation of the Proposition H
bond program.

1.2 Program Highlights/Key Milestones
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» |tis the intent of this section of the progress report that you will find program highlights and
key milestones relative to each “active” project.

Close-out/Commissioning Phase

* No activity on major Proposition H phase projects.

= All Phase 1/2A projects were previously closed out with the exception of Mount
Miguel which is in the design phase.

Construction Phase

= Grossmont HS (Phase 2B) — The 800 Building was reoccupied on December 3",
and the 700 Building is now in construction.

= El Cajon Valley HS (Phase 2B) — The 500 Building was reoccupied on January
7™, with a ribbon cutting ceremony.

*» Granite Hills HS (Phase 2B) — Construction is continuing on the 40 and 50
Buildings. Ribbon ceremony is scheduled for next month.

* Helix HS (Phase 2B) — Construction continues at the 10 Building after delays
during the initial start up phase.

= El Capitan HS (Phase 2B) — Construction is continuing on the 600 and 700
Buildings.

= Monte Vista High School (Phase 2B) — Construction is continuing on the 100
Building.

= Santana High School (Phase 2B) — Construction is continuiing on the 300
Building.

Bid/Award Phase

=  Mount Miguel HS - Interim Housing entered the bid/award phase in January. Bid
opening scheduled for next month.

= Monte Vista HS - Landscape project entered the bid/award phase in January. Bid
opening is scheduled for next month.

Design Phase

» Grossmont High School (Phase 3A) — New Science Buildings — Harley Ellis
Devereaux is the Architect of Record; based on Site Committee recommendations,
confirmed by Facilities Management, program is for a two-story ten (10) science
classrooms building. A revised Notice to Proceed was issued on January 25, 2008.

= Helix High School (Phase 3A) — New Science Building — Harley Ellis Devereaux
is the Architect of Record; program is for a two story ten (10) science classrooms
building. A revised Notice to Proceed was issued on January 25, 2008.

= El Cajon High School (Phase 3A) — New Science Building — HMC Architects is
the Architect of Record; schematic design is in progress for a one-story eight (8)
science classrooms building.

* Mount Miguel High School (Phases 1A) — Underground Utility Infrastructure;
(Phase 2B) — Mele Amantea Architects is the Architect of Record; schematic
design is in progress for the underground utilities infrastructure and “classroom
modernizations”.

= El Capitan High School (Phase 3A) — New Science Building — Harley Ellis
Devereaux is the Architect of Record; program is for a one story eight (8) science
classrooms building. A revised Notice to Proceed is being issued on January 25,
2008.

= Granite Hills High School (Phase 3A) — New Science Building — HMC
Architects is the Architect of Record; schematic design is in progress for a one-
story eight (8) science classrooms building.
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= Monte Vista High School (Phase 3A) — New Science Building - Harley Ellis
Devereaux is the Architect of Record; program is for a one-story eight (8) science
classrooms building. A revised Notice To Proceed was issued on January 25,
2008.

= Valhalla High School (Phase 2B, 3A) - Platt-Whitelaw Architects is the Architect
of Record; schematic design is in progress for a two-story twelve (12) science
classrooms building and modernization of the existing structure. Specific work will
be broken out and completed this summer in advance of the major construction
effort.

= West Hills High School (Phase 2B) - Harley Ellis Devereaux is the Architect of
Record; schematic design is in progress.

Planning/Pre- Design Phase

= Phase 3BR - This follow on phase of classroom building modernizations is
currently in the final prioritization, budget realignment, and scoping phase to
determine how best to commit the representative funds at each school site. The
3BR phase budget has been adjusted as a result of re-budgeting Phase 2B and 3A.

» Chaparral High School (Phase 2B) — Scoping meetings to take place in early
2008.

= Viking Center — Demolition, Design and Replacement (in lieu of modernization)
was staff's recommendation to the CBOC in January. Board is scheduled to take
action at next month’s Board Meeting.

Site Committee Meetings

= Helix High School - A Site Committee was convened on November 15" at
7:00PM. A total of thirty-five (35) people were in attendance (parents, students,
teachers, community members and the school principal) for purposes of prioritizing
the modernization/new construction needs at the school.

= Grossmont High School - A Site Committee Meeting was convened on November
27"™ at 6:30PM. A total of approximately sixty (60) people were in attendance
(parents, students, teachers, community members and the school principal).

= El Cajon Valley High School — A Site Committee was convened on January 10",
A total of approximately 45 people were in attendance.

» Site Committee Meetings are being calendared in the February-March timeframe at
the remaining schools.

1.3 Look Ahead (next 90 days)
» The significant events that are scheduled or are targeted to occur in the next 90 days are
as follows:

Site Committee Meetings — We will continue to advertise, and convene meetings at School
sites during the evening hours in an effort to solicit public input as a Site Committee in order to
arrive at a prioritization of modernization projects. There will be sign in sheets, the meetings
will be minuted. The information provided by the Bond Advisory Commission’s Repairs and
Renovations committee forms the initial basis of discussions.

Student Safety — Safety is a standing agenda item at all Weekly Construction Progress —
Owner’'s Meeting. A review of safety warnings, safety infractions, or issues pertaining to job
site safety are discussed in detail at each job site meeting so as to be sure that all unsafe
conditions are adequately addressed.
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3B-R Phase Kick off — Budget realignment phase is complete, thus, establishing the financial
parameters of the “3B-R” phase. Several sites are gearing up towards finalizing the buildings
to be modernized based on the results of the Site Committee meetings. Phase 3B-R’s total
project budget is $13,468,859.

Long Range Facilities Master Plan (Rev. 1) — The program manager is developing a report
that will provide the following: 1) Total Cost to “Modernize” all Existing Facilities to the District
Standard as to “performance capabilities”. Total Cost to “Build New School” to the District
Standard as to “performance capabilities”. This exercise is scheduled for completion during
the March/April 2008 timeframe, and will establish the outstanding need in terms of total funds
required to address all facilities needs throughout the District.

Proposition H — The program manager is preparing a report quantifying the cost to complete
the balance of the work identified in the Ballot language that currently is not scheduled to be
completed due to budgetary constraints caused by escalation among other economic factors.
The CBOC has requested this information.

1.4 Headache Report

State Match Funds (1d) Availability — New Construction - The new Science Building design
schedules will be aggressive because of the threat of depletion of “new construction” funding
(State Match Funds) with the Office of Public School Construction (OPSC). District’s state
match funds eligibility consultants had previously advised the District that we needed to work
towards submitting our applications for funding by September 2008. Working with our local
DSA office to streamline the process of review of “similar’ designs, we expect to be in a
position to submit to OPSC prior to any serious threat of funds being depleted.

1.5 Key Issues

Facilities Control System (FACS) (REV 2.0) — The Facilities Control System, or budget vs.
actual costs (forecast cost at completion) reporting system has now been populated with data
through December 2008, for January 2008 progress reporting purposes. The system has now
been populated with Deferred Maintenance, Developer Fees and Redevelopment Revenue,
with budgets reflecting the infusion of these funds respectively. The new system has the
capability of drilling down to five (5) levels of information (By Phase-Level 0; By School & By
Phase-Level 1; By Phase & School-Level 1; By Phase, School and By Resource — Level 2; By
Phase, School, Resource, and Object Code - Level 3; Additional, down to the Vendor/Supplier,
Consultant/Contractor level which is Level 4). Current and future projects will be managed with
this upgraded tool.

Proposition H — Implementation Plan (% of Total Need by School Site) — One of the
products of the LRFMP, Rev. 1 will be quantifying just how far the $453.4 takes us in terms of
addressing the ballot language scope, and in terms of accomplishing the remaining
modernization scopes (buildings) at each school site.

New School / 3C modernization — The demographic data will be key to making an informed
decision as to how best to expend the $65M or any portion thereof, and any associated State
Match funds derived from either course. It will be prudent to arrive at a decision as early as it
permissible so as to maximize the purchasing power of the $65M.

Citizen’s Bond Oversight Committee — The Facilities Management department will remain
committed for the duration of the implementation of Proposition H to our efforts to provide the
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CBOC with access to information, on paper, electronically, and visually in the form of “field
visits”. We will be both proactive, and responsive to your needs, all in an effort to allow you to
fulfill your obligation on behalf of the taxpayers.

Management Recommendations Tracking Tool — We will continue our diligent efforts to
manage all recommendations (BAC, AF Consultants, generated internally), address each
recommendation, status and report progress on each recommendation. Our management tool
report is available on the District's web page. This tracking tool will next be updated in March
2008.

= 1.0~ Page 5
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2.0 Project Status Reports — “Active” Projects
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- Proposition H Program — GUHSD Progress Report — January 2008

A. Appendices



DATA DATE:
Monday, January 28, 2008
Report # 09

Prop H ScHooL WEEKLY AcTiviTY REPORT
FACILITIES MANAGEMENT DEPARTMENT

The purpose of this Prop H School Weekly Activity Report is to provide management within the District (District, Principals & staff)
with a Weekly - Look Back/Look Ahead "SNAPSHOT" of activities of interest related to the construction projects.

EXISTING SCHOOLS LOOK BACK/LOOK AHEAD ACTIVITIES

Grossmont High School (GHS) 1/28/2008 - Phase 2B - Modernization construction of Building 700 is continuing. Phase 3A New
Phase 2B: Construction Science Building - Schematic Design commencing today on a two-story (10 Classroom) science
Phase 3A: Design building.

Helix High School (HHS) 1/28/08 - Phase 2B - Modernization construction of Building 10 is continuing. Phase 3A New
Phase 2B: Construction Science Building - Schematic Design commencing today on a new two-story (10 Classroom)
Phase 3A: Design science building.

El Cajon Valley High School (ECVHS) 1/28/08 - Phase 2B - Modernization construction of Building 100 is continuing. Phase 3A New
Phase 2B: Construction Science Building - Schematic Design Phase is continuing on a new single story (8 Classroom)

Phase 3A: Design science building.

Mount Miguel High School (MMHS) 1/28/08 - Interim Housing design has been approved by DSA, the first advertisement is scheduled
Phase 1/2A: Design for next week; Phase 2A - Design Phase nearing completion. Phase 2B - Preliminary design is
Phase 2B: Design continuing.

El Capitan High School (ECHS) 1/28/08 - Phase 2B - Modernization construction of Buildings 600 and 700 is continuing; Phase 3A
Phase 2B: Construction New Science Building - Schematic Design commencing today on a new single-story (8 Classroom)

Phase 3A: Design science building.

Granite Hills High School (GHHS) 1/28/08 - Phase 2B - Modernization construction of Buildings 40, 50, and 140 is continuing; Phase
Phase 2B: Construction 3A - New Science Building - Schematic Design is continuing on a new single-story (8 Classroom)

Phase 3A: Design science building.

Monte Vista High School (MVHS) 1/28/08 - Phase 2B - Modernization construction of Building 100 is continuing. Phase 3A - New
Phase 2B: Construction Science Building - Schematic Design commencing today on a new single-story (8 Classroom)

Phase 3A: Design science building.

Santana High School (SHS) 1/28/08 - Modernization construction of Building 300 is continuing. Phase 3A - New Science
Phase 2B: Construction Building - Schematic Design commencing today on a new single-story (8 Classroom) science
Phase 3A: Design building.

Valhalla High School (VHS) 1/28/08 - Phase 2B/3A/3BR - Design underway for all three program phases. Phase 2B/3BR -
Phase 2B: Design modernization of level 300 space currently comprised of the science program. Phase 3A-
Phase 3A/3BR: Design Schematic Design is underway on a new two-story (12 Classroom) science building.

West Hills High School (WHHS) 1/28/08 - Phase 2B - DSA review on-going.

Phase 2B: DSA

Steele Canyon High School (SCHS) 1/28/08 - Phase 2B - Tennis court overlay project nearing completion; A/C for MDF in DSA;
Phase 2B: Design Communication improvements under design.
Chaparral High School 1/28/08 - Phase 2B - This project is in the planning, pre-design phase.

Phase 2B: Pre-Design

Viking Center 1/28/08 - Phase 2B - Analysys of Modernization vs. Demolition, Design and Replace Alternatives
Phase 2B: Pre-Design nearing completion; Proposals being submitted for District review.
Homestead/Frontier School 1/28/08 - Phase 2B - This project is in the planning, site acquisition phase.

Phase 2B: Pre-Design

Foothill Adult School 1/28/08 - Phase 2B - The project is in the final pre-design, scoping phase; Revised scope of work
Phase 2B: Pre-Design to include clock systems, classroom enhancements, and Fire Alarm system.




DATA DATE:
Monday, January 28, 2008 :
Report # 09

Prop H ScHooL WEEKLY AcTiviTY REPORT
FACILITIES MANAGEMENT DEPARTMENT

The purpose of this Prop H School Weekly Activity Report is to provide management within the District (District, Principals & staff)
with a Weekly - Look Back/Look Ahead "SNAPSHOT" of activities of interest related to the construction projects.

Work Training Center 1/28/08 - Phase 2B - This project is in the planning, pre-design phase.
Phase 2B: Pre-Design

NEW SCHOOLS LOOK BACK/LOOK AHEAD ACTIVITIES

New High School 1/28/08 - Demographics Study to commence within next 2 weeks.
Phase: Planning

PROGRAM HIGHLIGHTS:

Phase 2B projects are in construction at Grossmont High School, El Cajon High School, Granite Hills High School, Helix Charter High School, El
Capitan High School, Monte Vista High School, and Santana High School. A revised total of 277 classrooms will be modernized as part of the Phase
2B classroom modernization phase of the program. A total of 74 new science classrooms will be constructed as part of the Phase 3A New Science
buildings phase of the program.

LEGEND: PREPARED BY:

PRECONSTRUCTION PHASE(S) FACILITIES MANAGEMENT
Planning
Site Acquisition
Pre-Design
Design
Pre-Bid
Bid/Award
CONSTRUCTION PHASE(S)
Construction
Punchlist
Close-outs
POST CONSTRUCTION
Warranty Period




High School District

COMMITTED TO EXCELLEMNCE
B 1 N € E 1 B8 O

"A new momentum....a paradigm shift, creative execution”
Grossmont High School
Helix Charter High School
El Cajon Valley High School
Mount Miguel High School
El Capitan High School
Granite Hills High School
Monte Vista High School
Santana High School
Valhalla High School
West Hills High School
Steele Canyon High School
Chaparral High School

Viking Center

Homestead/Frontier School

Work Training Center

....modernizing and constructing learning spaces for our children
...today and tomorrow.

PROPOSITION H....FULL THROTTLE!!!



