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1.0 EXECUTIVE SUMMARY

1.1 Program Summary

= The Proposition H Program is currently poised and on the verge of going “full throttle” with
classroom modernization construction across seven (7) school sites simultaneously. With
Phase 2 B construction already underway at Grossmont HS and EIl Cajon Valley HS (since
July 2007) and Phase 2B construction imminently pending at Granite Hill HS, Helix HS, El
Capitan HS, Monte Vista HS, and Santana HS, we are literally moving into a “classroom
modernization phase” (190 classrooms) unprecedented in the history of the District.

= Santana HS (Phase 2B) bid opening has been delayed as a result of the fires, but, we are
expecting a recommendation to award contracts to go before the Board in December 2007,
with construction to commence by year end on 24 classrooms.

= |n total, Phase 2B will modernize 293 classrooms, with the balance of classrooms to be
modernized at Mount Miguel HS (46 classrooms), and Valhalla HS (33 classrooms).
Those projects have recently commenced with the “Design Phase”, and will move into
construction during 2008.

= With the arrival of the program manager, we have been in a position to make significant
headway on several fronts; first, in terms of a realignment of roles & responsibilities, and
second, our architectural and construction management contract agreements have
undergone complete overhauls, with more definite scopes of services, target construction
budgets, task order budgets, deliverables schedules, and monthly progress reports. We
have also benefited by the successful negotiation of fee discounts for architectural services
on the Science Building (Phase 3A) projects.

= With Phase 2B significantly into the “construction phase”, and Phase 3A into the “design
phase”, and Phase 3BR into the “planning, predesign phase”, we have established a “new
momentum” and thus, created a renewed sense of urgency for the program.

* Regarding the ultimate decision of how best to commit and expend the $65M of New
School (NS)/Phase 3C funding, we are gathering the data necessary to formulate a
recommendation as to how best to proceed to ultimately meet the objectives of fulfilling the
“facilities needs” of the District.

» |n October, we launched the Proposition H — School Weekly Activity Report (SWAR) which
is intended to serve as an effective “snapshot” communication tool at each school site. See
example in Appendix section.

=  We look forward to providing this monthly progress report as a means of keeping project
participants, the District’'s Governing Board, the Citizen’s Bond Oversight Committee, and
community members informed of progress on the implementation of the Proposition H
bond program.
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1.2

Program Highlights/Key Milestones
» |tis the intent of this section of the progress report that you will find program highlights and
key milestones relative to each “active” project.

Close-out/Commissioning Phase

No activity on major Proposition H phase projects.
All Phase 1/2A projects were previously closed out with the exception of Mount
Miguel which is in the design phase.

Construction Phase

Grossmont HS (Phase 2B) — The 800 Building is scheduled for completion and
turnover on November 15, 2007, however, due to the fires, this phase will likely be
impacted by 7 days.

El Cajon Valley HS (Phase 2B) — The 500 Building is scheduled for completion
and turnover on November 15, 2007, however, due to the fires, this phase will likely
be impacted by 7 days.

Granite Hills HS (Phase 2B) — Notices to proceed have been issued and the trade
contractors are mobilizing.

Helix HS (Phase 2B) — The preconstruction meetings were delayed due to the
fires, but, notices to proceed have been issued and the trade contractors are
mobilizing.

Bid/Award Phase

El Capitan HS (Phase 2B) — The bid opening was October 16, 2007; anticipate
award date of November 8".

Monte Vista High School (Phase 2B) — The bid opening was held on October 30,
2807, delayed 1 week as a result of the fires. Anticipate award date of November
8"

Santana High School (Phase 2B) — The bid opening is scheduled for November
8" having been delayed as a result of the fires. Anticipate award date of
December 13™.

Design Phase

Grossmont High School (Phase 3A) — New Science Buildings — Schematic
Design commenced in October 2007. Harley Ellis Devereaux is the Architect of
Record.

Helix High School (Phase 3A) — New Science Building — Schematic Design
commenced in October 2007. Harley Ellis Devereaux is the Architect of Record.

El Cajon High School (Phase 3A) — New Science Building — Schematic Design
commenced in October 2007. HMC Architects is the Architect of Record.

Mount Miguel High School (Phases 1A) — Underground Utility Infrastructure;
(Phase 2B) — Schematic Design commenced simultaneously in October 2007.
Mele Amantea Architects is the Architect of Record.

El Capitan High School (Phase 3A) — New Science Building — Schematic
Design commenced in October 2007. Harley Ellis Devereaux is the Architect of
Record.

Granite Hills High School (Phase 3A) — New Science Building — Schematic
Desigh commenced in October 2007. HMC Architects is the Architect of Record.
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= Monte Vista High School (Phase 3A) — New Science Building - Schematic
Desigh commenced in October 2007. Harley Ellis Devereaux is the Architect of
Record.

= Valhalla High School (Phase 2B, 3A, 3BR) - Schematic Design commenced in
October 2007. Platt-Whitelaw Architects is the Architect of Record.

= West Hills High School (Phase 2B) - Schematic Design commenced in October
2007. Harley Ellis Devereaux is the Architect of Record.

Planning/Pre- Design Phase

= Phase 3BR - This follow on phase of classroom building modernizations is
currently in the final prioritization, scoping phase to determine how best to commit
the representative funds at each school site.

= Chaparral High School (Phase 2B) — The final scoping is currently being finalized
and this project is expected will move into design next month.

= Viking Center — Modernization vs. Demolition/Replacement discussions are
continuing to be analyzed with several scenarios being considered.

1.3 Look Ahead (next 90 days)
» The significant events that are scheduled or are targeted to occur in the next 90 days are
as follows:

Management Recommendations Tracking Tool — We will continue our diligent efforts to
manage all recommendations (BAC, AF Consultants, generated internally), address each
recommendation, status and report progress on each recommendation. Our management tool
report is available on the District’'s web page.

Site Committee Meetings — We are advertising, and convening meetings at School sites
during the evening hours in an effort to solicit public input in order to arrive at a prioritization of
modernization projects. There will be sign in sheets, the meetings will be minuted.

Job Site Safety — With seven (7) projects moving into construction, we are going to be diligent
in our efforts to ensure that all project participants (construction manager, trade contractors,
specialty consultants) remain focused and committed to Job Site Safety. SAFETY FIRST is
our motto, and it must be taken seriously.

1.4 Key Issues

Facilities Control System (FCS) — The financial reporting system, or budget vs. actual costs
(forecast cost at completion) reporting system is being “tuned up” with input from the program
manager. The revised budgets, commitments, and forecast cost to complete by phase and by
project will take into account the slow down of escalation, the current bid climate, thus,
deriving a more accurate projection of future scope to be completed with Proposition H, State
Match and other sources of funds.

Proposition H — Implementation Plan (% of Total Need by School Site) — While we are in a
position to provide a matrix (green, yellow, red light format) that will shed light on whether we
have addressed the primary scopes called out for in the bond language i.e. replace aging
roofs; we are not yet in a position to quantify the # of Roofs Scheduled to be Replaced (2B,
3BR, etc) vs. # of Roofs that Need to be Replaced. In other words, while a “green light” would
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indicate we have replaced “aging roofs” on the buildings to be modernized, an “orange light”
would indicate we are only partially complete in our efforts to replace all aging roofs. All of this
% complete analysis will come out as a result of our upcoming budgeting efforts regarding the
remaining phases.

Long Range Facilities Master Plan (Revised) — The program manager, over the course of
validating the program, will be formulating a report that will provide the following: 1) Total Cost
to “Modernize” all Existing Facilities to the District Standard as to “performance capabilities”.
Total Cost to “Build New School” to the District Standard as to “performance capabilities”.
This exercise is scheduled for completion in January 2008.

New School / 3C modernization — We are in the process of assembling information in a
manner and within a prescribed timeframe so as to allow for meaningful discussions leading
ultimately to making an informed decision as to how best to expend the $65M, and any
associated State Match funds derived from either course. It will be prudent to arrive at a
decision as early as it permissible so as to maximize the purchasing power in terms of bricks
and mortar.

Citizen’s Bond Oversight Committee — The Facilities Management department will remain
committed for the duration of the implementation of Proposition H to our efforts to provide the
CBOC with access to information, on paper, electronically, and visually in the form of “field
visits”. We will be both proactive, and responsive to your needs, all in an effort to allow you to
fulfill your obligation on behalf of the taxpayers.
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2.0 Project Status Reports — “Active” Projects
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4.0 Financial (future)

(next report)
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5.0 Statistical Data
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A. Appendices



DATA DATE:
Monday, November 05, 2007
Report # 03

Prop H ScHooL WEEKLY AcTiviTY REPORT
FACILITIES MANAGEMENT DEPARTMENT

The purpose of this Prop H School Weekly Activity Report is to provide management within the District (District, Principals & staff)
with a Weekly - Look Back/Look Ahead "SNAPSHOT" of activities of interest related to the construction projects.

EXISTING SCHOOLS LOOK BACK/LOOK AHEAD ACTIVITIES
Grossmont High School (GHS) 11/5/2007 - Phase 2B - Construction continuing on Building 800, with the current phase
Phase 2B: Construction completion/occupancy impacted by the "wildfires". Phase 3A New Science Building - Harley Ellis

Phase 3A: Design Devereaux authorized to commence with the Schematic Design.

Helix High School (HHS) 11/5/2007 - Phase 2B - Pre-demolition Construction Meeting taking place on Monday, 11/5/07.
Phase 2B: Construction Construction to commence immediately. Phase 3A New Science Building - Harley Ellis Devereaux

Phase 3A: Design (Architect) authorized to commence with the Schematic Design.

El Cajon Valley High School (ECVHS) 11/5/2007 - Phase 2B - Construction continuing on Building 500, with the current phase
Phase 2B: Construction completion/occupancy delayed as a result of the "wildfires". Phase 3A New Science Building - final

Phase 3A: Design contract negotiations with HMC Architects to take place next 10 days.

Mount Miguel High School (MMHS) 11/5/2007 - Phase 1A - Architect is underway with the design of the underground utilities
Phase 1A: Design infrastructure. Phase 2B - Architect is underway with the design of the classroom modernizations.

Phase 2B: Design

El Capitan High School (ECHS) 11/5/2007 - Phase 2B - Board authorization to award contracts to lowest responsive bidders
Phase 2B: Bid/Award scheduled for 11/8/07. Phase 3A New Science Building - Harley Ellis Devereaux authorized to
Phase 3A: Design commence with the Schematic Design.

Granite Hills High School (GHHS) 11/5/2007 - Phase 2B - Construction is underway. Phase 3A - New Science Building - conceptual
Phase 2B: Construction phase complete. Final contract negotiations with HMC Architects to take place next 10 days.

Phase 3A: Design

Monte Vista High School (MVHS) 11/5/2007 - Phase 2B - Bid Opening was held on 10/30. Board authorization to award contracts to
Phase 2B: Bid/Award the lowest responsive bidders is scheduled for 11/8/07. Phase 3A - New Science Building - Harley
Phase 3A: Design Ellis Devereaux - authorized to commence with the Schematic Design.

Santana High School (SHS) 11/5/2007 - Phase 2B Bid opening delayed to 11/8/07 due to "wildfires". Phase 3A - New Science
Phase 2B: Bid/Award Building - Harley Ellis Devereaux - authorized to commence with the Schematic Design.

Phase 3A: Design

Valhalla High School (VHS) 11/5/2007 - Phase 2B/3A/3BR - A Preliminary Construction Budget has been established and
Phase 2B: Design issued to the Architect. A scope refinement meeting took place on Friday, 11/2.

Phase 3A/3BR: Design

West Hills High School (WHHS) 11/5/2007 - Phase 2B - Design is continuing. Program Manager is validated the budget.

Phase 2B: Design

Steele Canyon High School (SCHS) 11/5/2007 - Phase 2B - This project has commenced with the design phase. Program Manager is
Phase 2B: Design validating the budget.

Chaparral High School 11/5/2007 - Phase 2B - This project is in the planning, pre-design phase. Program Manager is
Phase 2B: Pre-Design validating the budget.

Viking Center 11/5/2007 - Phase 2B - A cost analysis of modernization vs. demolition replacement alternatives
Phase 2B: Pre-Design are currently being explored.

Homestead/Frontier School 11/5/2007 - Phase 2B - This project is in the planning, pre-design phase. Program Manager is
Phase 2B: Pre-Design validating the budget.

Foothill Adult School 11/5/2007 - Phase 2B - The project is in the final pre-design, scoping phase, with the Fire Alarm

Phase 2B: Pre-Design system identified as the scope of the Project.
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Prop H ScHooL WEEKLY AcTiviTY REPORT
FACILITIES MANAGEMENT DEPARTMENT

The purpose of this Prop H School Weekly Activity Report is to provide management within the District (District, Principals & staff)
with a Weekly - Look Back/Look Ahead "SNAPSHOT" of activities of interest related to the construction projects.

Work Training Center 11/5/2007 - Phase 2B - This project is in the planning, pre-design phase. Program Manager is

Phase 2B: Pre-Design validating the budget.

NEW SCHOOLS LOOK BACK/LOOK AHEAD ACTIVITIES

New High School 11/5/2007 - The CBOC has recommended that the Board authorize staff to hire a consultant to

Phase: Planning prepare a Demographics Study. Various sites are being evaluated. A Notice of Preparation (part
of EIR process) was held on October 30th at the Alpine Community Center

PROGRAM HIGHLIGHTS:

Phase 2B projects are in construction at Grossmont High School, El Cajon High School, Granite Hills High School. With award recommendations for
Phase 2B projects at El Capitan High School and Monte Vista High School anticipated later this week, the District will soon be in a "classroom
modernization" construction phase unprecedented in the District's history. The Program Manager is still in the process of |. Validating the Proposition H
program; 2. Executing the 30 and 90 Day Action Plans, and 3. Developing the Recommended Path Forward.

LEGEND: PREPARED BY:

PRECONSTRUCTION PHASE(S) FACILITIES MANAGEMENT
Planning
Site Acquisition
Pre-Design
Design
Pre-Bid
Bid/Award
CONSTRUCTION PHASE(S)
Construction
Punchlist
Close-outs
POST CONSTRUCTION
Warranty Period



High School District

COMMITTED TO EXCELLEMNCE
B 1 N € E 1 B8 O

"A new momentum....a paradigm shift, creative execution”
Grossmont High School
Helix Charter High School
El Cajon Valley High School
Mount Miguel High School
El Capitan High School
Granite Hills High School
Monte Vista High School
Santana High School
Valhalla High School
West Hills High School
Steele Canyon High School
Chaparral High School

Viking Center

Homestead/Frontier School

Work Training Center

....modernizing and constructing learning spaces for our children
...today and tomorrow.

PROPOSITION H....FULL THROTTLE!!!



