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2B - Modernization
Pre-Design / Programming Phase
|Pre-Design / Programming 30|  60|05FEBOBA | 17MARO0S B0 Pre-Design / Programming
Design Phase
Start Design Phase 0 0{18MARO08 <>Start Design Phase
Schematic Design Phase 20 0{18MARO08 14APR0O8 ] Schematic Design Phase
Design Develpment Phase 45 0|15APR08 16JUNO8 1 Design Develpment Phase
Construction Document Phase 45 0[17JUNO8 18AUG08 [ Construction Document Phase
Design Ready for DSA Submission 0 0 18AUG08 {Design Ready for DSA Submission
DSA Phase
Start DSA Phase 0 0[19AUGO08 {start DSA Phase
DSA Submittal / Review Phase 176 0[19AUG08 21APR09 \ | DSA Submittal / Review Phase
Constructability Review 10 0|22APR09 05MAY09 [ Constructability Review
DSA Back Check / Approval 25 0{06MAY09 09JUNO09 ] DSA Back Check / Approval
DSA Review Complete 0 0 09JUNO09 <{>DSA Review Complete
Bid / Award Phase
Start Bid / Award Phase 0 0{10JUNO9 {start Bid / Award Phase
Prepare Bid Package 20 0{10JUNO9 07JUL09 [ Prepare Bid Package
1st Advertisement 5 0|08JUL09 14JULO9 0 1st Advertisement
Job Walk 1 0]15JUL09 15JUL09 | Job Walk
2nd Advertisement 5 0|{16JUL09 22JUL09 I 2nd Advertisement
Job Walk 1 0/23JUL09 23JUL09 | Job Walk
Bid Opening 0 0 23JUL09 OBid Opening
Protest Period / NOI Letter 5 0{24JUL09 30JUL09 0 Protest Period / NOI Letter
Award Contract 10 0{31JUL09 13AUG09 B Award Contract
Bid Phase Complete 0 0 13AUG09 9 Bid Phase Complete
Construction Phase
Start Construction Phase 0 0[14AUG09 @ start Construction Phase
Construction Phase 350 0|14AUG09 29JUL10 * Construction Phase
Substantial Completion Milestone 0 0 07JUL10 Substantial Completion Mileston
Close-Out Phase
Start Close Out Phase 0 0/30JUL10 @ start Close Out Phase
Punch List Items 30 0{30JUL10 09SEP10 B Punch List ltems
File NOC w/ County / DSA 90 Day Letter 30 0/30JUL10 09SEP10 File NOC w/ County / DSA 90 Day Lette[ll
Final Walk Through 0{10SEP10 16SEP10 I Final Walk Through
DSA Final Close Out 0 16SEP10 @DSA Final Close Out
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