Activity Orig| % Early Early 12007 2008 2009 \ 2010 2011
Ceseniption o Start Finsh "4 @1 [ @2 | @3 [ @4 | @1 | @2 | @3 | @4 | Q1 | @2 | @3 | Q4 | Q1 | Q2
2B - Modernization
Construction Phase
Start Construction Phase 0 100/290CTO07A [@Start Corfstruction Phase
Construction Phase Bldgs. 40 & 50 100|  100|290CTO7A  |15FEBOSA -ﬂtruction Phase Bldgs. 40 & 50
Construction Phase Bldgs. 140 & 70 100 36/21DECO7A |02MAY08 Construction Phase Bldgs. 140 & 70
Construction Phase Bldgs. 10 & 20 100 0|06MAY08 14AUG08 ST Construction Phase Bldgs. 10 & 20
Construction Phase - Site Work 20 0|17AUG08  |15NOV08 BT Construction Phase - Site Work
Substantial Completion Milestone 0 0 170CT08 ©substantial Completion Milestone
Close-Out Phase
Start Close Out Phase 0 0|17NOV08 @start Close Out Phase
Punch List Items 30 0[{17NOV08 26DEC08 Bl Punch List Items
File NOC w/ County / DSA 90 Day Letter 30 0[17NOV08 26DEC08 BN File NOC w/ County / DSA 90 Day Letter
Final Walk Through 5 0[29DECO08 02JAN09 Final Walk Through
DSA Final Close Out 0 0 02JAN09 ?DSA Final Close Out
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GROSSMONT UNION HIGH SCHOOL DISTRICT
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Granite Hills High Layout
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